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Optimal Diabetes Scores
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MN Community Measurement 2007 Health Care Quality Repart Nevember 2007

Optimal Diabetes Care (Clinic Level Results)

fllina Medical Clinie - Fanbault + Tod
Prairie Family Practice Ofivia | * I
Park Micollet Clinle - Shakeopee | B ; e
HMeritCare - Hillshoro . i
MeritCare - Wahpeton | o a0
MeritCare - West Fargo | —— LT
MeritCare - Detroit Lakes — e
AHS - Family Meditine Conter s 190
CPMG - Andover Park Clink l—v——l ([1]
CPMG - Blaine Clinic 11— el
CPHG - Brooklyn Park Clinic b 184
MeritCare - Diabotes Conter - BES
Altru Health System - Main | . [
Prairie Family Practice Mector | * (1]
MeritCare « Mayville + 161
MeritCare - Yalley City ) R — 113
MaritCare - Walker | r— 139
MeritCare - Palican Rapids —_ 194
CPMG - Fridley Plaza Clinie 1 —— 190
HeritCarn - Maknormen 1 +— 6
Allina Medical Clinic - Hirkley * (1]
Park Micollet Clinic - Meadowbrook ] . 1]
Payrsville Madical Clinkc | r——— T
AM3-Grand Forks Family Medicine Residency | —s—y 191
Paynaesville Watkins Medical Clinie 1 # 53
Prairie Familly Practice Renville . 59
Paynesville Chain of Lakey Hedical Clinic #* | L]
MeritCare « Naw York Mills 1 + | 197
HealthEast - Rice Stresd ——— (]
L fllifna Medical Clinic « Herth Branck #* T
" FPA - intormal Medicine and Gerlatries | » "
e 4 Payneswille Richmond Medical Clinic * ¥
Paynesville Eden Yalley Medical Clinic # ; 5
Poal MaritCara - Cass Lake &7
’ MeritCare - Edpeley ]
MeritCare - Enderlin T
HeritCare - Hawley L1
HaoritCare « LaMoure 1]
MeritCare - Lien i i
Payneiville Certer for Health and Wellness i (1
P e Exstside Medical Clinkc 7
Clinic Average 4%
- b
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MN Community Measuroment 2007 Health Care Quality Repart

Optimal Diabetes Care (Clinic Level Results)

Allina Hedical Clinle - Cottage Grove
MaritCarn - Southpoints

FFA - Bleamington Laks Clinic - Xoros
MeritCars « Exst Grand Forks

Allina Medical Clindc « Champlin

Park Hicellot Chric = Brookdals

Allina Madical Clinke « Porest Laks
HuslthPartmers « Adslt and Sandory

1
_1

HPF - Conmtor for Internstional Health
Adling Medical Clinic - $hakopes

FIPA = Falrview Rad Wing Downtewn Clinic
MaritCars - Bemid)i )
PP - Riverilda Family Phyisclans

Allina Medical Clinkg = Ligchiiald

iPark MiceBet Chindt - Maphs Grove
PHE - §t. Louls Park Family Medicng
Park Micollet Clinig - Haophin
HeslthiPartriri - Brooklpn Cerer

ey Medical Clinle « 'Woodlske

Aling Madscal Clinic - Edina

Allina Medscal Clinic - Eagan

Allina Medical Chirdt - Woodtury

AMC - United Medical Spocialiion
Wineaa Clinde « Lowiston
MuritCare - |amaiiomn

SCMG - Clearwater Medical Clinle

Alisns Medical Clinic « Hastings

Ailira Madical Clinic « Tha Doctori Uptows
Park Hicollet Clinic - Chanhaiian

Allina Madical Chinic = Mara
HaalthPartners - River'Way fnoka
HuritCare « Moorkead
HestCars - Parhai

FiFA « Bloomington Lake Clinie « Mpli
FHC - Family Medical Conter PA Littlo Palls
HoahhEast - Macalester/ Groveland |
HealthPartner « River'Way Andovir

Park Nizollat Clinic = Hinnaapalis

Allina Medical Chinic - Colcato

Allina Medicsl Chrig - Annandale

FHC - Community Medical Center Plars
AME - Cambridpe Medical Centar

Park Micollet Clinks - Ensdocrine PIBOD
HualthPartners « Rlversidg

Abtry Health Syitem - Croekitos

Al Health Syetem - Rodeau

CPEG - Columbia Park Clink
HealthPartners - Merth Suburban Line Lakes
Huys Chnlc - Rochester
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MN Commumnity Measurement 2007 Health Care Quality Report

Optimal Diabetes Care (Clinic Level Results)

PHEC - Golden Vallay

Al Medical Clinke = Butfale

Park Hicollet Clinls - Burmsville
Hutchirkon Hedical Canter

HeritCare - Morth Farge

flling Madical Chirig - Iilos

PNC =« Carlson Parkway, Minnotonka
HealthEast - Radolawn

Heabthlust - Yadnali Haights
Winona Clinkk - Wisona

SCHG - Cobd Spring Madscal Clinlg
HiritCare - Twin Valloy

FPA - Falrview Mlsaiba Clirdg
HuslthPartnors - Health Conter {or Waenen
HuslthPartners - Coon Rapldi

FPA - Fairview Red Wing Ellsworth Clims
FPA = Fairviow Ling Lakes Chnic

Parki Hicollet Clinig - Eagan

Park Nicallot Clinic « Wayzata

Allina Medical Clnic - Ramsey

Park Micollst Chinic - Bleanivingtan

FPA s Falrviaw |anathan Clins

Alling Medical Clinig - §horeview

FPA « Palrvlow fed Wing Zumbrota Clink
Applo Valley Medical Clinie
HealthPartners « North Suburban Roseville |
HenitCars « Black Duck

Allina Madical Chnic - Micollet Hall
Adlina Medical Chnile - Nerthiiold
Park Micollet Chinkc - Plymauth
HealihPariners - Midway

FPA = Falrvlow Zemmeenan Clinke
HiealkPartian = Wt
HealtkPurtnasi - RiverWay ik fiver
HeritCard - Dask 1§

=

HeritCard - laland Park i

HealthBasf - Dakdiala
MeritCare « Bemid]l Morth
MaridCare - Ditertall
Al Medical Clinkc - West Health Campus
Aliru Hesalth System - Lakas Bagian 1
HealthPartners - Maplewoedd

Allina Medical Clinic - Coon Rapids

HualthEaat - Salud Integral 4

&llina Madical Chinlc - BIK River
Park Micollet Chinle = Crasloulde
HoslthParimers - 'White Dear Lake
HuealthPartmers - Blosemingtsn
HealthPartrery « S, Paul
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Optimal Diabetes Care (Clinic Level Results)

FPA = Falrview Oxbaro Clinic
Southdale Irternal Medicine
ARLFA Family Clinlc

FPA, - Falrviow Huge Clinke

FPA - Franca Awve Famaly Physician
FPA = Fairview Ridges Clinic
PP = Falrview Lakaville Clisie
PP = Fairview Ellc River Clinie
FPA - Falrview RidgeYalley Chinkc
FPA - Richfiold Medical Group
HealthEsit - Haplowosd

WM = Elloworth Medsesl Clinic

Wi MA = Rivar Fall Madical Clinic
HuslthPartnars - Inver Grove Helghis
Park Micollut Clinlc = Prairie Conter
HMeritCars - Halitad

WWHA - Spring Walley Medical Clinic
FPA = Falrvlew Morth Branch Clinlc
SCHG « §1 Cloud Medical Group Seuth
HoalthPartnar « Comes

FPA = Falrviiw Rush City Clinke

FPA = Falreiow Esgan Clinke

Park Micedlet Clinlc - Hinnetanka
WWMA -« Hudion Physiclans

PHEC - St Lowts Park Internal Medicing
FPA = Pairview EderCaonter Clinik
HealthEaut - Woedbury

WIWHA - How Richmond Clinkc

Fia - Falrview Creastawn Clinig

Altru Health Syitem - Cavalier

FPA - Falrsiew Cadarfidge Clinle
HeaslthBait - Midway

Family Practice Madical Cember e Willimar
FP& = Fulrvlew Chisago Lakes Clinkg

FPA - Fairviow Rod Wing Hedical Conter
SCHG - $t Cloud Medicsl Group Nerthwest
Allina Medical Clinke - Parmingten ]
HealthEast « Dowrdows SLPwul

FPik « Falrview Princeten Clinie

FPA = Palrview Northaaet Clinlc

HealthPariners - Woadbury
FPA - Fairview Mighiand Park Cowsi¢ _]
FPl = Falrview Milaca Clinig

FPA - Falrvlow Lakes Madical Conter
HealihPartnary - frden Hilly

FPA = Falrview Upbows Clinie

Allina Madical Clinle - Maple Grove
HealthEail « Cottage Grove

Adlina Medical Clinle - Wast $1. Paul

HoalthPartnars = Appde Valle

MN Community Measurement 2007 Health Care Quality Repart
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Timeline -Building Capabilities

Volume Value

Fee-for-Service Shared Savings Episode Payment Partial Capitation Global Payment

20107 >2011 > 2012"

. Medical Home Network Fairvie_w Population
Care Delivery Development Population Health
Innovation
Epic Inpatient Install Direct
Contract
Integrated Business Intelligence Capabilities
Medical Group Care Packages
Reorganization Physician Compensation
Accountable
Payer Contracting Care
Methodologies Organization

Virtual Care Expansion
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Care Model Innovation
Compensation Model

12
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New Compensation Model
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CMI Compensation Pilot
Assumptions

16




Performance
Measures

Quality

Patient
Experience

Cost of Care

Productivity

Payout
Percent

Outcomes
based on

Team

Team — 10%

Individual -
309,

Measures
based on

External
benchmarks

Moving from
Internal to
external

Internal
benchmarks

Internal
benchmarks

Payout Range

0% to 150%

50% to 150%

50% to 150%

50% to 150%
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Most Recent Model Revisions
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Provider Comp Change Distribution Table
(Estimate August 2010)

% Compensation Change from Current |# of providers

-50%+ 0
-40% to -49% 0
-30% to -39% 4
-20% to -29% 4
-10% to -19% 20
0% to -9% 32
0% to 9% 41
10% to 19% 39
20% to 29% 21
30% to 39% 13
40% to 49%

50% +
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CMI Clinic Comparison
2010 scores thru September

B Non-CMI Clinics

- | 2 a5 CMI Clinics
Optimal Vascular 11.9%
| 77.2%
Hypertension Care 304_3%
_ 354%
Diabetes Care 43 6%
. 55.2%
Combined Cancer 61.0%
Patient 74.5%
Recommend 73.9%
0% 20% 40% 60% 80% 100%
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Demonstrating Outcomes:
Bending the Cost Curve

Paid Claims Per Member Per Month for Fairview-Attributed

MembergVveighted Average by Member Months, Includes Pharmacy
CMI Clinics: Eagan, Hiawatha, Northeast, Rosemont

=== NOon-CMI el CMI = @®= All Clinics
$440
Percent change
$420 from 12/08: 14.7%
$400
$380
$360
Percent change
$340 from 12/08: 3.7%
$320
—
$O 1 1 1 1 |

DECO8 JUN-09 SEP-09 DECO09 MAR-10

Clinic data excludes selected spaaddbonprimary care clinics (ldsn 2% of the Member Months in the data)

38 FAIRVIEW
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Fairview Medical Group
Diabetes Care

% of Patients that Received Appropriate Care

Highest MN Score
Oxboro IM
Rosemount

Ridge Valley
Eagan

Crosstown

Bass Lake

Northeast

Maple Grove FP
Zimmerman IM/Peds
Lino Lakes FP

Ridges IM

Hiawatha

Eden Center
Highland Park
Uptown

North Branch FP
Fairview Medical Group
Lakeville

Cedar Ridge
Hugo FP

Rogers
Princeton IM
Chisago Lakes FP

Brooklyn Park IM/Peds
Jonathan

Brooklyn Park FP
Wyoming IM

Elk River FP

Wyoming FP
Zimmerman FP

Rush City FP

Milaca FP

MNCM Median
Columbia Heights FP
Fridley FP

Blaine FP

Blaine IM/Peds
Andover FP

Fridley IM

Princeton FP

Columbia Heights IM IM/Peds
Ding D

. . ub

July 1, 2009 to June 30, 2010

45.0%
44.9%
41.7%
36.9%
36.0%
34.4%
33.9%
33.9%
32.5%
32.4%
32.3%
31.4%
30.6%
29.8%
29.5%
28.3%
27.7%
27.5%
26.4%
26.4%
26.3%
25.7%
25.7%
25.4%
25.3%
24.4%
24.1%
23.7%
22.5%
22.3%
22.0%
21.7%
21.7%
20.5%
20.4%
19.9%
19.6%
17.9%
17.6%
16.7%

16.7%

60.8%




Fairview Medical Group
Clinic Patient Satisfaction--CG CAHPS
Would you Recommend - % Top Box
Q2 2010 (n =6,153)

North Branch Clinic 93.6%
Uptown Clinic 93.2%
Rogers Clinic 92.2%
Northeast Clinic 91.1%
Ridge Valley Clinic 91.0%
Eden Center Clinic 90.2%
Bass Lake Clinic 89.7%
Hugo Clinic 89.6%
Rush City Clinic 89.2%
Farmington Clinic 89.1%
Lino Lakes Clinic 89.1%
Milaca Clinic 88.7%
NRC Picker Average 88.6%
Columbia Heights 88.6%
Jonathan Clinic 88.5%
Rosemount 88.3%
Maple Grove Medical Center 87.2%
Princeton Clinic 86.9%
Andover 86.8%
b Ridges Clinic 86.1%
g Elk River Clinic 85.5%
c Lakeville Clinic 84.9%
e ; Riverside Women's Clinic 84.8%
. Fridley 84.5%
g Cedar Ridge Clinic 83.9%
Yo Blaine 83.7%
Y Highland Park Clinic 83.6%
v Eagan Clinic 83.5%
5
Y
. ik
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Total Cost of Care (PMPM) (Adjusted for Severity of Patients) 2009

LAKES WYOMING CLINIC e 5532.62
CROSSTOWN CLINIC | § 520.20
BLAINE CLINIC s $407.99
CHILDRENS CLINIC I $491.45
ROSEMOUNT CLINIC | $478.47
FRIDLEY CLINIC s 5468.93
JONATHAN CLINIC s 5465.76
NORTH BRANCH CLINIC /s 5461.31
RIDGES CLINIC s 5456.18
OXBORO CLINIC s $450.04
MAPLE CROVE MEDICAL CENTER M $447.89
PRINCETON CLINIC | $437.37
CEDAR RIDGE CLINIC | $419.95
All Clinics NG $416.28
HICHLAND PARK CLINIC Mo $415.53
MILACA CLINIC I $413.13
ELK RIVER CLINIC | $403.39
LINO LAKES CLINIC | $400.81
RUSH CITY CLINIC s $399.60
LAKEVILLE CLINIC | $398.20
FARMINGTON CLINIC  am $397.28
RIVERSIDE WOMENS CLINIC s $384.01
ANDOVER CLINIC s $380.58
BROOKLYN PARK CLINIC ' $367.81
ZIMMERMAN CLINIC  aaw 5364.80
EACAN CLINIC s $363.91
HUCO CLINIC s $362.29
HIAWATHA CLINIC s $350.76

% COLUMBIA HEIGHTS CLINIC s $350.00
2. BASS LAKE CLINIC ' $347.32
S PLYMOUTH CLINIC s $345.52
i NORTHEAST CLINIC | $342.77
O EDEN CENTER CLINIC [ $338.98

s P LAKES CHISAGO LAKES CLINIC s $328.25

- ROGERS CLINIC s $320.01

T " UPTOWN CLINIC [ $315.13

RINCFVAIIFY CLINIC I 30K 24
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Will this be good, bad or ugly?

How will this all work out?




- Aim high & you will wind up in high places

- Aim low and you'll be disappointed even if you hit your
goals
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How to identify and
prevent whiney doctors:




THANKYOU! QUESTIONS?
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Barry Bershow, M.D.
612.672.2022

bbersho | @fairview.org

Please call or write if questions
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