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• Single prospective payment to administrative provider
– Administrative provider contracts with local providers to 

form a center of excellence
– A lump sum payment is made to the administrative provider 

who then disburses payment to other providers

Supports multiple payment and disbursement models

• Prospective payment to multiple providers
– Health plans contract with multiple providers to form a 

narrow network
– Each provider’s portion of a bundled payment is disbursed 

directly to providers 

• Retrospective reconciliation
– Providers paid FFS, after episode is complete analysis of 

performance relative to clinical and financial targets
– Gainsharing or penalties to administrative provider 

recommended based on performance
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Single prospective payment to administrative provider – TKR
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Claim Adj. Code Action

Facility adjtkrtrigfac Paypercent

Orthopedist adjtkrtrigprof Deny

Anesthesiologist adjroutinetkr Deny

Physical therapy adjrehabtkr Deny

Episode Bundling – 
Identify adjustment  code

Episode Pricing – 
Identify fee schedule and 

allowed amount
Code Name Fee

adjtkrtrigfac TKR bundled 
payment to 
admin provider

$21,000

adjcabgtrigfac CABG bundled 
payment to 
admin provider

$35,000

adjcoltrigprof Colonoscopy 
bundled 
payment to 
admin provider

$2,000

Disbursement – Payment 
to administrative provider
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Prospective payment to multiple providers – TKR
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Claim Adj. Code Action

Facility adjtkrtrigfac Paypercent

Orthopedist adjtkrtrigprof Paypercent

Anesthesiologist adjroutinetkr Deny

Physical therapy adjrehabtkr Paypercent

Episode Bundling – 
Identify adjustment  code

Episode Pricing – 
Identify fee schedule and 

allowed amount
Code Name Fee

adjtkrtrigfac TKR partial bundled 
payment to facility

$15,000

adjtkrtrigprof TKR partial bundled 
payment to surgeon

$5,000

adjrehabtkr TKR partial bundled 
payment to rehab

$1,000

Disbursement – Payment  
directly to multiple providers
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Episode Management 5.1 Release
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• Episode architecture and definitions focus of initial development – 
automated IHA, Prometheus and custom episodes

• Deployed based logic rules through health plan pilots to identify, categorize 
and recommend appropriate episode payment at the claim line level

• 5.1 release
– Enhanced rule performance and visualization of episode details

– Integration with Reimbursement Manager to price claim based on provider 
specific rate schedules

– Additional standard reports to support implementation and management of 
episodes

– Interactive dashboards to help identify high and low performing providers and 
areas for improvement in utilization, cost, leakage and complications

• Episode Management can be utilized to support bundled payment 
automation in pilots or full scale programs

Next step in supporting evolving bundled payment model
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