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About Lifespan

¢ Rhoede Island, The Mirnam, Newport and
Bradiey Hospitals

o 1155 licensed beds / 56,000 discharges
& 230,000 Emergency. Department VIsiits

9 letall Operating Revenue: appreximately/
Sl billion

9 RhiederIsiandiiHespitali= majelir teaching
nespItal e Alpert Viedical Sche) ait
BrewWnr URIVErSIGY



Thinking BIg

¢ At this point, planning on taking all 48
bundles

¢ Mitigate year-to-year variation wWithin
Individual bundles

¢ Infrastructure costs for a few not a whole
lot different than for all

9 With care proghkam changes, all patenits in
U system Will“ve treated! thhe same

9 De net wWanit terleave meneY, onl the taple



Aligns with other initiatives —
our Coordinated Care Program

¢ UnitedHealthcare ACCO — commercial

¢ I talks with anether payer — commercial
and MA

» Employee Health pregram
o Dual Eligiele
9 EXChlianges



Main Program Principles

¢ Guide the Transformation of Care
¢ Align Lifespan and physician community
¢ Common infrastructure

¢ Reorganize internal and external reseurces
0 address care management Needs acress
the continuum

¢ Patienit CENLHC, physician difected; nuse
Managed; datardiiven



Is a Quality Assurance program

» Not add a layer of Infifastructure

» Spend effert on Iaying euit
respensibility, Precess and
measuremeni



Remedy IS our partner

& Analytics
¢ Benchmarking
¢ lechnology.

o \We listen sympathetically, as; they.
Woerkewithr CVIS

» Need te Work eul: care managemeni
eIes



Still' Defining Clinical Partners
and Common Goals

¢ Meeting with SNE’s, heme care and
other post-acute providers

» Common care paths

¢ How 16 exchiange data

¢ Leaming WhatWwe need e 6o

» Willfneedi ter reach oui- terphy/sicians



EXciting opportunity:

Stilll more guestions than answers
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