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20 years of improving outcomes, lowering costs for diverse
NC communities

>200 Duke Primary Care Providers

NC Medicaid: 6 counties
62,000 patients

!y Duke Medicine




The primary care world is transforming:
1) Medical Homes
2) Networks
3) EHRs and Big Data

Opening new opportunities...



Patient Centered Medical Homes
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Networks

MAP: 2012 MEDICARE ACCOUNTABLE CARE ORGANIZATIONS
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;r e o NC Community Health Information Portal
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DM patients seen at Duke 2007-2009
14,345 unique patients
8.7% of all patients >20 yo
14.3% of all patients >40 yo

Durham County Stats (per CDC):
2008 ~ 10% of adults diagnosed
with diabetes

North Carolina (CDC):

7 2008 ~ 9% of adults diagnosed

with diabetes

By Race:
8.4% White
15.6% AA
12.4% NA
4.5% Hispanic
4.3% Other
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350 patients since 2000

Average age 70, multiple chronic conditions

* 44% have mental illness

e All are home-bound

e 84% African-American; many with low to no family support
 Low literacy or illiterate

Just For Us

Outcomes:

Ambulance costs 49% ‘v

ER costs 41% ‘
Inpatient costs 68% ‘
Prescription costs t 25%

Home health costs t 52%

All patients with hypertension 79% < 140/90

Diabetics with hypertension 84% < 140/90



Episode of lliness

Specialty
Home Primary Care Center Hospital

{ Bundled Payment ]

[ Medical Home ]




Bundled Payment and Primary Care
Opportunities: both up and downstream
*Post discharge follow-up

*Care Management

*HIT

*Population health strategies

- Avoid primary admissions
- Improve health outcomes
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