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Drivers of Innovation and Redesign in
Primary Care

Patient Centered Medical Home:
Quality and Comprehensiveness

Electronic medical records: + and - factors

Clinician burnout

New risk-based reimbursement models
(CPCI, bundling, ACO)




Primary Care Redesign

Team Based Care Technology
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Redesign in Action

Physical clinical
redesign

University of Utah Family Medicine (Salt Lake City)

lora Health (Las Vegas)

Virginia Mason (Seattle)



Redesign in Action

Place/ method of care

delivery

HealthPartners (Minneapolis)

San Francisco General Hospital
QuadMed (Sussex, Wisconsin)

Project ECHO, Univ. of New Mexico (Statewide)
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