Fourth National Bundled Payment Summit

Measuring quality.
Improving health care.



Roles for quality measures in Bundles

e Guarantee minimum level of
quality- Entrance gate

- Facilitate pay for
performance, bonus
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Improving health core.




Type of Measures

Transformation of health care depends on a
seguence of steps

Structure- e.qg. availability of phone, urgent visits,
Care team

Process- Did you provide care that is well linked to
outcomes, e.g. pre-op antibiotics, Immunizations

Outcome- Easier with procedural bundles
(attribution and timing). Important opportunity for
developing workflow for Patient Reported Outcome

measures
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