
• Lourdes Health System
– 2 Hospital System in Camden & Willingboro, NJ

– 1000 Active Medical Staff ‐180 employed physicians

– Community Hospital Care, Tertiary Cardiac , Neurosciences & 

 Transplant Services

– GME

• Member of Trinity Health



Experience with New 
Payment Models

• NJHA Gainsharing

 

Program
• Shared Savings -

 

Commercial Payers
• ACO-

 

MSSP
• Bundled Payments

– BPCI Model 2
– Commercial

• DSRIP



BPCI Model 2



• Population Health Department
– Care Managers/SW/Coaches
– Physician Engagement

– Governance

– Performance Reports

– Reimbursement

– HIE
– “Hot spotting”

– Super Utilizer

• Decreasing

 

Variability

– Avoidable Complications
– Readmissions /ED Visits – Coleman Model, Project Boost, Project Red, Transitional Care Model

» SNF APNs, High Risk Clinic, Extensivist, SNFist,, Discharge Team, Telehealth

• BPCI
• Shared Risk with the Convener

• Outsourcing PAC Care Management

• Right Care‐‐Right Place‐‐Right Time—LiveSafe

 

Tool

• Decreasing Variability

• Analytics‐

 

HIE/EMR



BPCI‐
 
Decreased SNF Utilization

 Decreased Readmissions



Successes

• Decreased Readmissions with Decreased SNF 
 Utilization   

• Some Increased Alignment with PAC Providers
– Individual & group meetings
– Data
– Lack of Substantial  Incentives

• Increasing Physician Engagement in Transitions
– Data



Does Bundling Lead To 
Engagement & Alignment?



Engagement,Alignment
 

& Performance 
Inside the System-

 
Cardiovascular  Co-Management

Specialty Medical Directors
Cardiac Catheterization Laboratory
Heart Failure 
OP – Non‐Invasive 
IP – Non‐Invasive 
Structural Heart Disease
Peripheral Vascular Disease 
Chief of Cardiothoracic Surgery
Critical Care Unit 
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Opportunities

• Transitions
– Communication
– EMR
– Right Care ‐

 
Right Place‐

 
Right Time

• Alignment
– PAC providers
– Patients

• Data availability
– Camden Coalition 
– Timeliness

• Managing Unwarranted Variability
– Re‐engineering the process



Health System Alignment



Alignment-
 

Outside the Health System
SNF Facility ALOS 

Readmits_30 

 

Day_percent
Total 90 Day 

 

Readmits Percent
A 36  34% 54%

B 22  22% 32%

C 18  30% 48%

D 28  21% 39%

E 27  21% 40%

F 22  20% 28%

G. 21  17% 32%

H 25  25% 42%

I 21  22% 35%

J 29  15% 31%

K 26  29% 50%

L 23  18% 33%

M 27  24% 42%

N 23  16% 31%

O 29  24% 35%

P 32  16% 32%

Q 5  23% 41%

R 31  16% 29%

S 25  27% 33%

T 27  18% 32%

U 16  42% 58%

V 10  22% 26%

W 32  14% 38%

X 29  0% 35%



Patient Alignment



Thank you

Questions??
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