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Intelligently Scaling for Value Based Care

Policy Driven Claim Pricing

PCS

Transaction
Management

Claims Xten

Provider _ Contract
Manager ‘¥ Manager

Contract -
Provider and o — Variation _ Payment Policies Management
Network Profiles Agreements S What to pay for? Claims Bundling

I Network Network, Provider, & | Provider :
I Steerage Contract Links - Gateway D
| : : %
InterQual & poy T N Who and What  c®
Clear Auto I Contract?
. I
Coverage Authorizations .
g I codified Reimbursement
UM & I Contract Manager

Authorization /i . -
Reimbursement Policies

How much to Pay?
OPRIETARY AND CONFIDENTIAL. Copyright © 2014 McKesson Corporation and



McKesson Episode Management™ wenmmson

Automates claims-based episode definitions and prospective bundled
payments based on fee for service claims

Deploys flexible, customizable content and rules to bundle and pay claims in
real time, within current claims workflows

Provides expert clinical support for episode definitions
Prebuilt content based on PROMETHEUS ECR logic available

Accurately prices claims based on episode contracts and rates through
integration to Reimbursement Manager

Detailed reports to assist users in analyzing and researching claims data,
provider data, and episode program data associated with bundled pa@

Interactive dashboards provide view of key performance metrics asso

with episodes such as utilization, cost, leakage,
and complications
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McKesson Episode Management'™ g
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MCSKESSON

Episode Management Rule Options
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McKesson Episode Management™ s

Historical data runs using Episode Management for bundled
payment planning

Data analysis to identify potential target providers and
geographical regions for bundled payment programs

Assessment of potential impact of inclusion/exclusion criteria,
episode duration, and included services on clinical and financial
aspects for episode definitions for provider discussions

« Use of analysis for examining capabilities for bundled payment
contracting requirements, and detailed implementation plané

« Analytic services using Episode Management for O e

operationalizing retrospective bundled payment progra
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