
Bundled Payment Summit 

Innovator Showcase

Kristina Rollings
AVP Solution Design
McKesson Health Solutions

June 4, 2015



PROPRIETARY AND CONFIDENTIAL. Copyright © 2014 McKesson Corporation and/or one of its subsidiaries.2

McKesson Solutions 
Episode Core Competencies 

Provider 
Network
Mgmt Clinical Care

Coordination

Episode
Initiation, 

 

Clinical Auth, 
Patient ID

Analytics

Episode
Bundling, Pricing 

 

and Payment

Any descriptions of future functionality reflect current product direction, are for informational purposes only and do not constitute a commitment to provide 
specific functionality.  Timing and availability remain at McKesson’s discretion and are subject to change and applicable regulatory approvals.
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Intelligently Scaling for Value Based Care
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McKesson Episode ManagementTM 

Real Time Claims Bundling
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• Automates claims-based episode definitions and prospective bundled 
payments based on fee for service claims

• Deploys flexible, customizable content and rules to bundle and pay claims in 
real time, within current claims workflows

• Provides expert clinical support for episode definitions
• Prebuilt content based on PROMETHEUS ECR logic available
• Accurately prices claims based on episode contracts and rates through 

integration to Reimbursement Manager
• Detailed reports to assist users in analyzing and researching claims data, 

provider data, and episode program data associated with bundled payments 
• Interactive dashboards provide view of key performance metrics associated 

with episodes such as utilization, cost, leakage, 
and complications
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McKesson Episode ManagementTM 

Claims Transaction Management
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Episode Management Rule Options 
Total Knee Replacement
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McKesson Episode ManagementTM 

Bundled Payment Consulting and Analytics Services
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• Historical data runs using Episode Management for bundled 
payment planning

• Data analysis to identify potential target providers and 
geographical regions for bundled payment programs

• Assessment of potential impact of inclusion/exclusion criteria, 
episode duration, and included services on clinical and financial 
aspects for episode definitions for provider discussions

• Use of analysis for examining capabilities for bundled payments, 
contracting requirements, and detailed implementation plans

• Analytic services using Episode Management for 
operationalizing retrospective bundled payment  programs
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