)

Panel: Bundling Complex
Outpatient Medical Care

Strategies for Success in the Next Phase of
Episode Based Payment

Moderated by Basit Chaudhry MD, PhD
tuple health



Traditional
approaches have

.. . . \onger
Ilm |tat|0ns patients (5%) T\;\i\;’q\\jagce) tg

. a . to
when it comes to pr‘mf‘;ffw“o

° ° ° are

clinically managing Rising-Risk ’
hlgh intensity Patients (15-35%)
patients

Low-Risk

Patients (60-80%)

tuple health | ACO, Bundled Payment and MACRA

Ciimmit



Outcomes ar 0 rtént,

but not the action'gbI'
part of the care
management pi

P ~




Patient needs define the
Intensity of care required to
Impact outcomes

Disease CompIeX|ty

Complexity of Care

/ Costs

~— Hospitalizations

Patient Self—efficacy

Health/Functional Status
> Emergency Department Visits

\ SNF Stays
\ Etc.

Psychosocial Factors

Cost/Access to Care
Financial |nstab|I|ty

Etc.

tuple health | ACO, Bundled Payment and MACRA

Ciimmit



Reducing Hospital Adm|3j|ons through Admission Route

Analysis
Hospital Admissions
o
T
1 I ol
27N TN N TN
ThroughED Observation Transfer Scheduled
\\H_ _F___/ \H_ _F___/ \\H_H_J_/ o __/,a
_.
- TP - Same Day C
I . ame Day Clinic
| -
| Ambulance Hospital Admits
/ -: L S~ S~ =
<
ik - - S
- A Non-acute | 1T
-J : Walk in facility e.g. SNF Planned Physician Admits
- 15 r:' 7 S __,,/ ST e S
i § .

Elective Procedure Admits

g T




Continue the conversation at our booth

Basit Chaudhry
basitchaudhry@tuplehealth.com
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