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Located in Lubbock, TX
Beds - 501

Annual Admissions — 42,000+
EC Visits — 88,000+
Providers — 800+

700,000+ patients yearly in
hospital and clinics

Certified VAD facility and
Primary Stroke Center

Timothy J. Harnar Regional
Burn Center

Level 1 Trauma Certification
Southwest Cancer Center

Accredited Center for
Bariatrics

UMC Children’s Hospital
Employees 4600+
Net Patient Revenue $502M

THE STRENGTH OF OUR CULTURE
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Comprehensive Care for Joint Replacement (CJR)
model

* Support quality and efficiency for common inpatient surgeries (hip
and knee replacements/TKA/THA) for Medicare beneficiaries

*Tests bundled payment and quality measurement for episode of
care to encourage providers across the continuum to collaborate
for quality care from hospitalization to recovery.

* Medicare beneficiaries with both Medicare Part A and Part B for
an elective TKA/THA or due to a fracture

. Exclusions: Medicare due to ESRD, managed Medicare, those
who pass away during the 90 day episode



Holds participant hospitals financially accoun = for the qudlity and cost of
a CJR episode of care and incentivizes increqsed coordlnc’rlon of care among
hospitals, physicians, and post-acute care providers

The eplsode of care beglns wﬁh an c:drmssmn cnd who is discharged under
' cmd Is 0 days post-discha |n order to cover the

The epmode N | les all related items and services paid under
\eaicare Fart £ Part B for all Medlcore fee-for-service benefu:lc:nes
wnh 1he excephon of cerTa:n exclusions.




25%
Other 34% 5%
FX CIR

66%
Elective

75%
Orthopedics

65% Non-
Medicare

PT Caseload CJR Breakdown (n=129) CJR vs Non,ZJR Caseload
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MY ROLE

4

|ldentify, follow, and coordinate

Manage and monitor patient outeomes
Pre-surgical to 90 days Post-



Tracking/Monitoring Identification

(Post-Acute)

Tracking/Monitoring
(Inpatient)




Tracking/Monitoring . -
(Past-Acufe) Identification

Tracking/Monitoring
(Inpatient)
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1 |LASTNAME  |FIRST NAME |MRN ‘F\N |mchw ADDRESS INSURANCE ‘ADN’IIT ‘nc DATE |LOS |Dc |SURGEDN PRDCEDURE|F)( |DRG ‘LDCAT\DN ‘ZND LOCATION|3RD LOCATION ‘cmss

2 MEDICARE N/A
3

4 VA 1/6/17 |1/10/17 (4 |HHPT BRINDLEY [LTHA NO |a70 N/A
5 MEDICAID 1/6/17 |1/10/17 |& |HHPT BRINDLEY |LTKA NO [470 N/A
6 MEDICARE 1/8/17  |1/11/17 |3 |SNF CAROOM |L HEMI YES [470 FX |cARILLON CALVERT N/A
7 MEDICARE 1/10/17 |1/12/17 |2 [OPPT |FERGUSON [RTKA NO |470 ZACH'S Il N/A N/A N/A
8 LCMI 1/11/17 [1/13/17 |2 |HHPT  |BRINDLEY |LTHA NO |470 UMC HH N/A
9 LCMI 1/11/17 |1/14/17 |3 |HHPT  |BRINDLEY |LTKA NO |470 UMC HH N/A
LM 1/13/15 |1/15/17 |2 |HHPT  |BRINDLEY |LTHA NO |470 UMC HH N/A
MC MGD CARE |1/17/17 |1/22/17 [5 |HHPT  |BRINDLEY |RTKA NO |470 INTERIM HH N/A

MEDICARE 1/17/17 |1/19/17 |2 |HHPT _ |BRINDLEY |RTHA NO |470 ENCOMPASS HH YES

MEDICARE 1/17/17 |1/19/17 |2 |HHPT  |FERGUSON |LTKA NO |470 ENCOMPASS HH NO

3 o wc 1/17/17 |1/19/17 |2 |[HHPT  |FERGUSON [RTKA NO |a70 CALVERT HH YES
MEDICARE 1/17/17 |2/2/17 |16 |SNF CAROOM |L HEMI YES [470FX  |GOOD SAMARITAN N/A

MEDICARE 1/18/17 |1/21/17 |3 |SNF BRINDLEY |RTHA NO |470 CARILLON CALVERT HH NO

MEDICAID 1/18/17 |1/20/17 |2 [HHPT _ |BRINDLEY [RTKA NO |470 INTERIM HH YES

BCBS 1/20/17 |1/23/17 |3 |HHPT  |BRINDLEY [RTKA NO [470 UMC HH YES

o o MEDICARE 1/20/17 |1/23/17 |3 [HHPT  [BRINDLEY [RTKA NO |470 KINDRED HH YES

L o BCBS 1/23/17 |1/25/17 |2 |HHPT  |SIMPSON |LTHA NO |470 BRIGHTSTAR HH YES

MC MGD CARE |1/24/17 |1/28/17 [4 |HHPT  |BRINDLEY |LTHA NO |470 IN HOME CARE NO

UNITED HEALTH |1/24/17 |1/26/17 (2 |OPPT |FERGUSON |L TKA NO |470 ZACH'S | NO

- I MC MGD CARE |1/25/17 |1/27/17 [1 |HHPT  |BRINDLEY |LTHA NO |470 INTERIM HH NO

I C MEDICARE 1/26/17 |1/27/16 |1 |HHPT  |SIMPSON |RTHA NO |470 INTERIM HH YES
MEDICARE 1/26/17 |1/30/17 |4 [IPR SIMPSON _|L THA YES |70 TRUSTPOINT INTERIM N/A

MEDICARE 1/27/17 |1/30/17 |3 |HHPT  |BRINDLEY |LTKA NO |470 UMC HH YES

' TRICARE 1/27/17 |1/30/17 |3 |HHPT BRINDLEY R THA NO [470 YES

o MEDICARE 1/30/17 |1/31/17 |1 [HHPT  [SIMPSON [RTKA NO |470 CALVERT HH YES

MEDICARE 1/31/17 |2/3/17 |3 |HHPT  |BRINDLEY |RTHA NO |470 KINDRED HH YES

MEDICARE 1/31/17 [2/2/17 |2 |HHPT  |BRINDLEY |LTHA NO |470 ACCOLADE HH NO

aifa

» 2017 MASTER PATIENT LIST (2) 2016 MASTER PATIENT LIST 2017 MASTER PATIENT LIST CIR PATIENT POST-OF e b »




Tracking/Monitoring

(Post-Acute) Identification

Tracking/Monitoring
(Inpatient)

= Work with social services to ste
DME and post-acute care
discharge planning in pre-op joint
class




Tracking/Monitoring
(Post Acute)

Identification

Tracking/Menitoring
[Inpatient)
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1 SNF/IPR PATIENTS 2017
2 NAME MR# FIN# HOSP DATES|DRG PROCEDURE|SNF SNF DATES |SNF LOS|SNF PH # SURGEON
3 1/7/- 1/11 |470 FX L HEMI LUBBOCK HEALTHCARE CENTER|  1/11 - 1/31 |20 Days [806-793-3252 |CAROOM
4 1/8-1/11 |470FX L HEMI CARILLON 1/11-2/1 |21 Days |806-281-6200 |CAROOM
5 1/18 - 1/21 (470 NO FX|R THA CARILLON 1/21-2/4 |14 Days |806-281-6200 |BRINDLEY
6 1/26- 1/30 [470FX LTHA TRUSTPOINT 1/30-2/9 |10 Days |806-749-2222 |SIMPSON
7 1/17 - 2/2 |470 FX L HEMI GOOD SAMARITAN 2/2-3/28 |54 Days |575-396-5212 |CAROOM
8 2/1-2/8 470 FX R HEMI COGDELL MEMORIAL | 2/8-2/25 |17 Days |325-573-6374 |SIMPSON
9 2/4-2/7 470 FX L HEMI CARILLON 2/8-3/16 |36 Days |806-281-6200 |SIMPSON
2/19-2/24 |470 FX L HEMI TRUSTPOINT 2/24 - 3/10 |14 Days [806-749-2222 |SIMPSON
2/21-2/25 [470FX R THA CROWNPOINT 2/25-3/17 |20 Days |806-687-6640 |BRINDLEY
2/23-2/28 |470 FX R THA CARILLON 2/28 - 3/11 |11 Days [806-281-6200 |SIMPSON
3/18 - 3/21 (470 FX R HEMI PARKVIEW SNF BIG SPRING 3/21-6/21 |90 Days |432-263-4041 |DIAB
3/22-3/25 [470 NO FX|LTHA TRUSTPOINT 3/25-4/3 |9Days |806-749-2222 |SIMPSON
3/27-4/5 |470FX R HEMI CROWNPOINT 4/5-4/24 |19 Days |806-687-6640 |CAROOM
4/1-4/5 470 FX R THA TRUSTPOINT 4/5-4/15 |10 Days |806-749-2222 |SIMPSON
4/28-5/1 |[470FX L THA THE PLAZA 5/1 - 806-740-0800 |BRINDLEY
5/14-5/18 |470FX L HEMI CLOVIS REHAB 5/18 - 7/15 |58 Days [575-762-3753 |DIAB
5/22-6/1 |470FX L HEMI TRUSTPOINT 6/1-6/9 8 Days 806-749-2222 |JENKINS
5/23-5/31 [469 NO FX|LTHA MANGOLD SWINGBED 6/1-6/7 6 Days |806-652-3375 |BRINDLEY
5/28-6/2 |470FX R THA TRUSTPOINT 6/2-6/13 |11 Days |806-749-2222 |SIMPSON
6/7-6/13 |470FX L HEMI TRUSTPOINT 6/13 - 6/28 |15 Days |806-749-2222 |JENKINS
6/22 - 6/27 [470FX R THA MITCHELL CO SWING | 6/22-7/21 |29 Days [325-242-3202 |SIMPSON
7/10-7/14 |470FX L HEMI CARILLON 7/14 - 7/28 |14 Days |806-281-6200 |CAROOM
7/12 - 7/15 [470 FX L THA TRUSTPOINT 7/15-7/29 |14 Days |806-749-2222 |JENKINS

SNF PATIENTS 2017 (2) SNF PATIENTS 2016 SNF PATIENTS 2017 (O] 4 )




READMISSIONS

Tracking/Maonitoring S i
(Post-Acute) Identification

Tracking/Monitoring
(Inpatient)
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ORTHO SERVICE LINES

SOCIAL SERVICES TOPICS

STREAMLINING PRE-OP
AND POST-OP PROCESSESS

MANDATORY PRE-OP
TKA/THA CLASS

PPAC FOR HHA AND SNF

CJR PATIENT
IMPROVEMENTS
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NARROWING DOWN OUR POST ACUTE CARE
NETWORK (SKILLED NURSING FACILITY)

MANDATORY CRITERIA:

Quality Measure Star Rating 4 or above
Must submit monthly MSPB data to hospital

NURSING HOME COMPARE:

% of short stay patients re-hospitalized after SNF stay

% of short stay patients who had an ER visit no hospitalization
% of short stay patients who made improvements in function
% of short stay patients with pressure ulcers that are new or
worsened

SPECIFIC DATA FROM FACILITY:
ALOS

* COLLECT MONTHLY CASPER REPORTS (MDS 3.0 FACILITY LEVEL QUALITY MEASURE REPORT)



MANDATORY

Star rating of 3 or above
Must turn in MSPB data monthly to UMC

HOME HEALTH COMPARE:

How often patients had an ER visit without hospitalization
How often patients had to be re-admitted to the hospital
How often patients got better at walking/moving around
How often patients had less pain when moving around
Home health began in a timely manner

Patients got better at taking medications by mouth



2017

s 0% 5.5 Days FX
2.3 Days NO FX
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POST ACUTE CARE SPENDING OF TOTAL CJR EPISODES

Baseline
(2013-2015)

49%

N

% 47%
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LEARNING

LEARNING LEARNING

administration and
physicians

- » Practice makes peyfect




TAKEAWAYS

« Coordinators can be
interdisciplinary...

* Be intentional about your process
* [t may mean that you will have to
create new interventions and/or
training/education

 Being accountable to CJR has made us
ACCOUNTAEITY b_etter at procedures, education,
: discharges, etc.

e You can connect this to
other bundles (BPCI, ACO)

Americans =80
Mec icare Mmany ¢ Sggt
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