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Strategies for Managing Post-Acute Care (PAC)
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1 Determining appropriate PAC level of care

Determining the appropriate PAC setting is the first step in ensuring successful outcomes

• Clinical decision support technology to support decision-making, develop     

personalized PAC care plans for each patient and to seamlessly integrate 

assessments into workflow
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2 Forming and managing high-quality PAC networks

Increase use of high-quality providers

• A data-driven approach to form networks based on quality, and common evaluation 

metrics must be articulated and established

• Support the patient and family and provide information that allows them to make 

informed decisions
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3 Appropriate PAC Utilization

• Combining clinical decision support technology, clinical expertise and engagement in the 

PAC setting while monitoring the patient’s recovery progress

• Expediting safe transitions home when target functional gains are achieved and medical 

needs are met

• Early alignment by the interdisciplinary provider team, patient, family/caregiver on 

anticipated length of stay and non-skilled caregiver needs post- discharge

• Early identification of barriers to discharge and working collaboratively toward resolution



Reducing Readmissions

• Lack of patient engagement, information and education on burden of care post-

discharge, and inadequate patient self-management skills can lead to high 

readmissions and should be addressed prior to the patient’s transition

• Hardwiring seamless and ‘warm’ transitions of care to connect patients with their 

community and community resources, as well as existing care management 

programs (e.g., home-based primary care, palliative care, etc.)

• Setting expectations with patients and families on the recovery process and needs 

to set the patient up for success
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Keeping Patient at the Center of Care
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