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Delivery System Reform: What Are We Missing? 



Episode based payment – or – episode based measurement?



Hawker et al.  Medical Care, 2001; 39: 206-15

What’s missing when you look only within an episode? 
An example based on joint replacement



Episode based payment – or – episode based measurement?



Universal, all-payer, episode-based measurement

Can we achieve real savings with mixed payment models





Universal, all-payer, episode-based measurement

Can we achieve real savings with mixed payment models



Quality?  We need the full picture

Costs?   We need the full picture
and global payment



Universal, all-payer, episode-based measurement



Universal, all-payer, episode-based measurement

Will any of this matter if we fail to address climate change




