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Episode based payment — or — episode based measurement?



What’s missing when you look only within an episode?
An example based on joint replacement
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M Ontario rate - if all clinically
eligible patients underwent
surgery

M Ontario rate - if all patients
received shared decision-
making

Salt Lake City, UT
Muskegon, Ml
St. Joseph, MlI
Denver, CO
Traverse City, Ml
Lansing, Ml
Marquette, Ml
Kalamazoo, Ml
Saginaw, Ml
Flint, Ml

Ann Arbor, Ml
Pontiac, MI
Grand Rapids, Ml
Dearborn, Ml
Petoskey, Ml
Royal Oak, M
Detroit, Ml
Philadelphia, PA
Los Angeles, CA
Miami, FL
Manhattan, NY

Episodes
per 1,000
20.3
18.7
18.3
17.9
17.6
17.1
17.1
17.0
16.6
15.8
15.7
15.6
15.6
15.6
15.6
15.3
15.2
13.6
11.0
10.2
9.3




Episode based payment — or — episode based measurement?



Can we achieve real savings with mixed payment models
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Can we achieve real savings with mixed payment models



Quality? We need the full picture

Costs? We need the full picture
and global payment
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Will any of this matter if we fail to address climate change






