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Typical Ambulatory Practice Process Comparison  
(R2 = 0.16 … which means 

most of the variance is due to other factors) 
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Benchmarks
for prevention based 

on completion of 
mammography, bowel 

cancer and lipid 
screening in patients 
50 years or older or 

for condition 
management that 
include control of 
blood pressure,

cholesterol, and blood 
glucose when patients 
report a diagnoses of 

hypertension, 
cardiovascular disease, 

or diabetes.

Average Practice Attainment of Process BenchMarks

* Lynn Ho, MD; Adam Swartz, MD; 
John H. Wasson, MD. The Right Tool 
for the Right Job:The Value of 
Alternative Patient Experience 
Measures. 2013. J Ambulatory Care 
ManageVol. 36, No. 3, pp. 241–244



100

50

Not	
Low	

Income

Low	
Income

Process Comparisons
Do Not Address 
Unawareness Of 

What Matters 
To Patients

Percentage of 
Patients In Different 
Settings Reporting 
That Their Doctor 
or Nurse Is Aware 
of Specific 
Problems Impacting 
QOL



100

50

Not	
Low	

Income

Low	
Income

MIPS (and other process/payment stuff) Neither Addresses Unawareness 
Of What Matters To Patients Nor Quality of Life

With a Glossary of 15 Acronyms and Hundreds of 
Pages of Explanation

Percentage of 
Patients In Different 
Settings Reporting 
That Their Doctor 
or Nurse Is Aware 
of Specific 
Problems Impacting 
QOL

Self
Referential



But Free Tools About 

What Matters 
Have Been 

In Use and Evolution 
for Decades



Patient Assessment Tools 
• What Matters/Function
• Prevention
• Conditions and Symptoms
Health Action Package
• Summary for Clinicians
• Problem Solving Tools
• Online Motivational Guidance 
Tailored Patient Resources
• Informational
• Community Links
• Personal Portable Health Record

Since 1994, researchers, patients and hundreds of health professionals in the US and Canada have tested and improved the 
freely available www.HowsYourHealth.org and its family of tools including the customizable What Matters Index. Contact 
John.H.Wasson@Dartmouth.edu with questions.

Improvement and Care Management
✓ Interactive Patient Registry  
✓ Population Summary Data
✓ Benchmark Attainment
✓ Additions for 

Regulation/Certification
• Customization Options
• Added Queries
• On-line Consent for Longitudinal Data
• Community Links

Nelson EC, Eftimovska E, Lind C, et.al. Patient reported outcome measures in practice. 2015. BMJ;350:g7818 doi: 10.1136/bmj.g7818 (Published 10 February 2015)

http://www.howsyourhealth.org/
mailto:John.H.Wasson@Dartmouth.edu


And The Evolution 
Of These Tools 

Has Greatly Enhanced

What Matters Assessment
And

Management Guidance 



What Matters Index (WMI)

Standardized 
“What 

Matters” ; 
Places  On 

"Same Page"

Immediate 
Service

Stratification 
and Tailored 

Intensification 

Outcome 
Monitoring

Quality 
of Life

1. Insufficient Health Confidence
2. Bothersome Pain
3. Bothersome Emotional Problems
4. Polypharmacy
5. Adverse Effects from Medications

Wasson JH, Ho L, Soloway L, Moore LG (2018) Validation of the What Matters Index: A brief, patient-reported index that guides care for chronic conditions and can substitute for 
computer-generated risk models. PLoS ONE 13(2): e0192475. https://doi.org/10.1371/journal.pone.0192475

https://doi.org/10.1371/journal.pone.0192475


An Example Of

The What Matters Index 
Applied To Diabetes
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What Matters Index 
1

What Matters Index 
≥ 2

N= 303

N= 28

Self-Reported Blood Sugar
• < 180 mg/dL (Hgb1c < 9)
• ≥ 180 mg/dL (Hgb1c ≥ 9)%

Where 
They 
Fall
On 

QOL



N = 183

N= 8
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1

What Matters Index 
≥ 2

N= 303

N= 28

4%

Self-Reported Blood Sugar
• < 180 mg/dL (Hgb1c < 9)
• ≥ 180 mg/dL (Hgb1c ≥ 9)

8%

20
%

%

% of Patients 
Out Of Control



Bottom Line:

The What Matters Index 
Points To Where Management Matters

(And Efficient “Next Steps” As Well)



WMI Sum ≥ 2

WMI Sum = 0

• Address WMI Issues and Monitor
• Assist with HYH; Community Linkages
• If Bothersome Pain and Emotional 

Problems, facilitate use of the 
Problem Solving Module

Usual Care

Also
Suggest

Address 
WMI Issue

YES!

The WMI: Simplifies, Interprets and Directs
To a free, standard process from HowsYourHealth.org

WMI Sum = 1



WMI Sum ≥ 2

WMI Sum = 0
WMI Sum = 

1

$ for Annual WMI Recheck
(as in CMS “Wellness Visit”)

Address 
WMI Issue

YES!

HOW DO WE REIMBURSE PRACTICES TO ASSESS 
AND ACT ON WHAT MATTERS TO PATIENTS? 

$$ for Monitoring of WMI and 

Completion of an Extra, Standard, 
Low (Total) Cost Intervention

(as in CMS Chronic Intensive Management)

Usual FFS          
or other Payment Method                           

for Procedures or 
Additional 
Recontacts



We Have The Need
(and Financial Building Blocks Such as Payment 

for “Wellness” and ”Intensive Management” Visits)

Why not 
use a 
What 

Matters 
Index?

Does anyone 
have a 

better way 
to improve 

value?



For

Quality Control 
Regulate
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Data
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Quality 
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Needed:        
Total Cost-

Effectiveness 
Comparison



Handouts



Ask Yourself These Five Questions to Improve Your Health and Health Care



Patient Assessment Tools 
• What Matters/Function
• Prevention
• Conditions and Symptoms
Health Action Package
• Summary for Clinicians
• Problem Solving Tools
• Online Motivational Guidance 
Tailored Patient Resources
• Informational
• Community Links
• Personal Portable Health Record

Since 1994, researchers, patients and hundreds of health professionals in the US and Canada have tested and improved the 
freely available www.HowsYourHealth.org and its family of tools including the customizable What Matters Index. Contact 
John.H.Wasson@Dartmouth.edu with questions.

Improvement and Care Management
✓ Interactive Patient Registry  
✓ Population Summary Data
✓ Benchmark Attainment
✓ Additions for 

Regulation/Certification
• Customization Options
• Added Queries
• On-line Consent for Longitudinal Data
• Community Links

Nelson EC, Eftimovska E, Lind C, et.al. Patient reported outcome measures in practice. 2015. BMJ;350:g7818 doi: 10.1136/bmj.g7818 (Published 10 February 2015)

http://www.howsyourhealth.org/
mailto:John.H.Wasson@Dartmouth.edu


Additional 
Related 

Information



Measures Associated with (Bad) Quality of Life
(Among 9000 Medicare Beneficiaries)

Best

Retrospective 
Models

Undergirding the Status 
Quo: Administrative and 

Clinical Benchmarks, 
Cronbach’s, etc. 

Relevant Source: Modified from -Wasson JH. A Brief Review of Single-Item and Multi-item Quality 
of Life Measures for Medicare Patients. Journal of Ambulatory Care Management 2019 42 21-26

What Matters Index
A Reasonable Proxy



1          2         3         445 Physicians; 22 Practices; 
1651 Patients Aged 70

Wasson JH, Stukel TA, Weiss JE, Hays RD, 
Jette AM, Nelson EC.  A Randomized 
Trial Of Using Patient Self-Assessment 
Data To Improve Community Practices.  
Effective Clinical Practice 1999; 2:1-10 

When Practices Receive 
Point of Service, Easy–to-Interpret, 

Patient-Reported Data…
What Matters is Served 
and Patients’ Perception 

of Practice Quality is Fittingly Improved 

Better Quality IS
What Matters To Patients
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The Automatic Registry from HowsYourHealth.org



Sample of Automatic Practice Summary from 
HowsYourHealth.org Reported By Diabetic Patients

100 is 
Best



A Practice Overview from HowsYourHealth.org

100 is 
Best



An Additional Summary From HowsYourHealth.org

(If 2+)

100 is 
Best



“I Receive Exactly The Care I Want And Need 
Exactly When And How I Want And Need It”

Donald Berwick, MD; Former Acting Head of CMS

Single Patient-Reported Item Is Highly 
Cost Effective for Practice Ranking



40%

80%

60%

Medicare Advantage Patients’ 
Self-Report Within Hospital 

Service Areas for:*

“Receiving Exactly the Care I 
Want and Need Exactly When 
and How I Want and Need It”

20%

Adequate 
Financial Status

Inadequate 
Financial Status

* 20,000 respondents to 
MedicareHealthAssess.org
with at least 30/HSA.


