
Assess the Value of CreatingAssess the Value of Creating
and Modifying Accreditationand Modifying Accreditation

Standards to UpdateStandards to Update
Disaster PlanningDisaster Planning



Situation UpdateSituation Update
•• Standards currently in useStandards currently in use
–– Determine capability Determine capability ““notnot”” preparedness preparedness
–– Combine varying aspects of  key processesCombine varying aspects of  key processes
•• Mitigation, Preparedness, Response & RecoveryMitigation, Preparedness, Response & Recovery
•• Prevention Prevention –– (Terrorism Based) (Terrorism Based)

–– Define de-centralized requirementsDefine de-centralized requirements
•• Emergency ManagementEmergency Management
•• Public HealthPublic Health

–– Combine both self-evaluation and assessmentCombine both self-evaluation and assessment



Implied StandardsImplied Standards
•• U.S. Department of Homeland SecurityU.S. Department of Homeland Security
––National Incident Management SystemNational Incident Management System

(NIMS)(NIMS)
•• National Fire Protection Association (NFPA)National Fire Protection Association (NFPA)
•• American Society for Testing and MaterialsAmerican Society for Testing and Materials

(ASTM)(ASTM)
•• Emergency Management AccreditationEmergency Management Accreditation

Program (EMAP)Program (EMAP)



Implied StandardsImplied Standards
•• Requirements vs. AcceptanceRequirements vs. Acceptance
–– Participation (voluntary)Participation (voluntary)

•• FundingFunding
–– RecognitionRecognition

•• Accreditation or CertificationAccreditation or Certification
–– EconomicsEconomics

•• Reduced or preferred ratesReduced or preferred rates
–– LegalLegal

•• Accepted or established processesAccepted or established processes



Modifications /Modifications /
CreationCreation

•• Establish working Establish working group(sgroup(s) to focus) to focus
stove piped standardsstove piped standards
–– National Emergency ManagementNational Emergency Management

Association (NEMA)Association (NEMA)
•• State and CountyState and County

–– Public Health organizationsPublic Health organizations
•• State and CountyState and County

–– U.S. DHS and FEMAU.S. DHS and FEMA
–– ASTMASTM



Modifications /Modifications /
CreationCreation

•• Develop a consistent framework forDevelop a consistent framework for
nationalized standards and assessmentnationalized standards and assessment
–– Provide centralized standards metricsProvide centralized standards metrics
–– Provide cross-over complianceProvide cross-over compliance

•• USDHS USDHS –– EMAP  EMAP –– ASTM  ASTM –– CDC CDC
–– Implement established assessmentImplement established assessment

processes nationallyprocesses nationally
–– Establish consistent accreditation andEstablish consistent accreditation and

review schedulesreview schedules



Modifications /Modifications /
CreationCreation

•• Consistent metrics for jurisdictionsConsistent metrics for jurisdictions
–– Comprehensive Comprehensive ““all-agencyall-agency”” standards standards

•• Incorporate comprehensive disasterIncorporate comprehensive disaster
planning elementsplanning elements

•• Cross-over assessment of key metricsCross-over assessment of key metrics
and deliverablesand deliverables
–– Direction and Control, Communications, etc.Direction and Control, Communications, etc.

•• Focus on preparedness and capabilityFocus on preparedness and capability



Value ofValue of
ModificationModification

•• Recognition of assessment andRecognition of assessment and
improvement mechanisms/processesimprovement mechanisms/processes

•• Recognition by national/internationalRecognition by national/international
organizations of standardsorganizations of standards

•• Reduction in expenditures from multi-Reduction in expenditures from multi-
requirement systemsrequirement systems

•• Reduction in staff commitments fromReduction in staff commitments from
multi-requirement systemsmulti-requirement systems



Value ofValue of
ModificationModification

•• Collaborative network for accreditationCollaborative network for accreditation
and certification by jurisdictionsand certification by jurisdictions
–– Regional partnershipsRegional partnerships
–– Multi-echelon partnershipsMulti-echelon partnerships

•• Consistent typing and application ofConsistent typing and application of
resources, data, and agreementsresources, data, and agreements

•• Leveraging of limited funding streamsLeveraging of limited funding streams
•• Leveraging of networks to promoteLeveraging of networks to promote

improvement and improvement and sustainmentsustainment



QUESTIONSQUESTIONS


