
5010 and ICD5010 and ICD--10:10: 
What Needs to Be Done and WhenWhat Needs to Be Done and When

The NCHICA – WEDI Timeline Project 

Stanley Nachimson
Principal
Nachimson Advisors, LLC
Nachimson_advisors@verizon.net

Director   NCHICA-WEDI Timeline Project

HIPAA Summit XVII
Sept 17, 2009 



The  NCHICA/WEDIThe  NCHICA/WEDI 
Timeline ProjectTimeline Project

Response to Multiple Initiatives
Provide a Consensus Project Timeline 
for a Reasonable and Timely 
Implementation
Develop a Project Plan for Entities to 
Use
Set Up a Tracking Tool



Project StructureProject Structure
Steering Committee
Individual Project Committees
Support from WEDI and NCHICA 
Members and Staff
Web Site (at www.nchica.org)
Listservs for participants

http://www.nchica.org/


5010 5010 -- First ProjectFirst Project
Timeline developed before final rule
Used to comment on propose rule
Revised to reflect final rule dates
Accommodates suggested 
intermediate steps of Phase 1 
readiness
Available as a PDF or Microsoft 
Project file.
Timelines for vendors, plans, and 
providers (and linkages)



5010 Implementation Timeline5010 Implementation Timeline



Next Project Next Project –– ICDICD--10 10 
ImplementationImplementation

Started upon final rule publication
Three workgroups – one for plans, 
providers, and vendors
Attempt to provide a reasonable plan 
which meets compliance date
Recognizes the need to start early, as 
this is a major business effort
Need cooperation among vendors, 
plans, and providers.



The ICDThe ICD--10 Implementation 10 Implementation 
TimelineTimeline

Published July 21, 2009
Media Interest



The ICDThe ICD--10 Implementation 10 Implementation 
TimelineTimeline



Project Overlap ExamplesProject Overlap Examples
Vendors
◦

 
5010 Product Rollut

April 2010 – Jan 2011 
◦

 
ICD-10 Product Solution/Development

March 2010 – Dec 2010

Plans
◦

 
5010 Internal Testing

Oct 2009 – April 2010
◦

 
ICD-10 Technical Strategy

Nov 2009 – July 2010



Project Overlap ExamplesProject Overlap Examples
Providers
◦

 
5010 Installation and testing of vendor 
product

Apr 2010 – December 2010
◦

 
ICD-10 Impact Assessment

Jan 2010 – Oct 2010
◦

 
Also note that providers will be preparing 
for meaningful EHR use at this same time!



Lessons LearnedLessons Learned
Provides a tool to present to 
executives
Need to start early
Overlap between projects needs to be 
managed
This is an industry wide effort –
success will only occur if all sectors 
work together
If you are behind on the timelines, 
hurry and get caught up
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