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THE CALL

« Received call from Emory University Hospital
Administration on July 30, 2014.

« Can you come to a meeting today? Sure, give me
a conference line number. “No, you have to be
here in person,; it is about” — whisper - “Ebola.”

 Okay, I’'ll see you at 3:00.

 Glad to get the call and to be included with the
Operations Team and Communications Team.



THE CALL conrn

 Operations and Communications: Hospital CEO, Vice
President of Operations, Media, Human Resources,
Chief Quality Officer, Chief Medical Officers,
Treatment Team, Chief Nursing Officer, CEO of Emory
Healthcare, Privacy Officer

« [nitially met twice a day.

« Added - Pharmacy, Laboratory and others as needed
to Operations Team.



First Question Asked

* What can we say?
* Acknowledge first patient is here. Acknowledge second patientis here.
* We will not confirm identity of patients.

* Emory Healthcare also has patient privacy as part of our quality of care
for our patients. Regardless of rules, Privacy is at forefront of care.

* Answer questions and provide guidance.

* Special Communicable Disease Unit - patients are “No Information” per
Emory policy.

* “No Information” Patients not listed in Hospital Directory.

* Test the Hospital Directory by calling Hospital Operator.



Emory Internal Communications

* Initial Communication with Emory Healthcare Staff
* Communication with Emory University staff
* Town Hall Meetings with Staff

* Periodic e-mail blast to employees, including medical residents and medical
students

* Activated message in the electronic medical record where staff have to
affrmatively check they are involved in the patients care and want to
continue to the record.

* Message warns inappropriate access can lead to termination from employment.
* Communication to hospital patients

* Trained staff on how to talk with patients who had concerns.

* Physical Security/Sign in and out of Unit

* Dr. Bruce Ribner, lead physician for Ebola Virus Disease (EVD) patients is now EHC
Honorary Privacy Officer.

* All physicians and staff involved in care had utmost concern for patients’ privacy.
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Dear Staff and Physicians,

Our expertly trained physicians, nurses and staff at Emory University Hospital safely and securely
received a patient with Ebola virus. All standard infection control protocols were followed
precisely, and we are so honored to have the privilege to care for this patient. Our deepest
gratitude goes out to our care team.

The media, the community and the entire world continue to have great interest in patients with
Ebola. You may see numerous media trucks parked along the road. You may also hear reports or
speculation regarding the condition of the patient. We continue to respect the privacy of all our
patients and are bound by HIPAA compliance rules. So, despite the media attention, we are
keeping patient information strictly confidential. Thank you for respecting the privacy of all our
patients and their families. As a reminder, we all should:

ONLY ACCESS patient information to complete employee-specific job duties and for job-related
functions.

ONLY ACCESS the minimum amount of patient information needed to complete the job at hand.
NOT talk about or discuss patient information in public areas (cafeteria, restrooms, elevators, etc.).
Anything said that can identify a patient is considered protected information.

NOT POST ANY items or information about our patients on any social media site (e.g., Facebook),
even if you think it may be de-identified information.

In the interest of patient privacy, we don’t anticipate sending you a lot of updates, but we wiill
provide information when necessary. To learn more about Ebola, our safety protocols, CDC
advisories and tools to help address questions your patients may have, please visit the Ebola
information site.

We are so proud of the work you are doing for the patient and all of our patients across the
system.

Thank you. 10
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The News Media

* Patients with EVD were high-profile since names were being used in the
Media.

* News media volume was unprecedented.
* Emory did confer with patients about releasing information.

* Prepared HIPAA Authorization — how would patient sign authorization
and how would we get it in the chart?

* First two patients affiliated with large missionary organizations.

* Through course of patients’ care, the missionary organizations and
patients’ families provided updates and information to the media.

* Through the fall of 2014 Emory received and treated two additional
patients with EVD. Same rules applied to all patients.
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The News Media conr

* At outset, the news media were asking for names and specific patient
information.

* Emory gave no names or specific information.
* Emory media team would monitor external news reports.
* Emory media team developed trust relationship with media.

* Media began to understand they would not receive specific information
on any patients.

* News Media would put together a report that used specific information

from patients’ family or missionary organization with general
information provided by Emory. Presented it in a way that sounded like
Emory had provided actual patient information. Emory media team
cautioned news media about those types of reports.

* Emory strategy — met with media and provided interviews about the
disease and how any patient with EVD would be treated.

* Coordinate any presentations made with Internal Media and clear what

you can say.
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THE GOVERNMENT

* Just because you may disclose does not mean you should disclose.

* The White House - Director of Emergency Preparedness; National
Security Council — Understand what they really need to know.

* Understand what they need to understand.
* Needed to understand the situation — No specific patient information.

* The protections of the Privacy Rule are not set aside during an
emergency although it is balanced to ensure that appropriate uses
and disclosures of the information still may be made when necessary

to treat a patient, to protect the nation’s public health, and for other
critical purposes.

* A covered entity may disclose to the CDC protected health
information on an ongoing basis as needed to report all prior and
prospective cases of patients exposed to or suspected or confirmed

to have Ebola virus disease.

* Minimum Necessary

* CDC tests for EVD.

13



For health oversight activities - may disclose PHI to a health oversight
agency (DHHS) for oversight activities ... necessary for the appropriate
oversight of: (i) the health care system... (iii) entities subject to
government requlatory programs for which health information is
necessary for determining compliance with program standards...” DHHS
and the health oversight agencies fall within this and thus could receive
the information. 42 CFR 164.512

Permitted “consistent with applicable law and standards of ethical
conduct” to use and disclose PHI to avert a serious threat to health or
safety. Applicable, if the covered entity, in good faith, believes the use or
disclosure: (i)(A) is nhecessary to prevent or lessen a serious and imminent
threat to the health or safety of a person or the public; AND (B) isto a
person or persons reasonably able to prevent or lessen the threat...”

42 CFR 164.512

See Appendix A
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EMERGENCY SITUATIONS

November 2014
U.S. Department of Health and Human Services, Office for Civil Rights
BULLETIN: HIPAA Privacy in Emergency Situations

http://www.hhs.qov/ocr/privacy/hipaa/understanding/special/emergency
/emergencysituations.pdf

http://www.cdc.gov/privacyrule/quidance/PRPH.htm
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What Next?

Research.



PRACTICAL ISSUES IN COMMUNICATIONS/
SUGGESTIONS

Speed is key: Be transparent and timely; build trust with public.

Agree on external messaging (i.e. education of disease, clinical
indicators, prevention and treatment).

— ldentify spokesperson/substantive knowledge of issue/trustworthiness.
Be proactive/take steps to educate media and public.
Coordinated Communications Strategy and Timing is vital.

— Internal and external communications to patients, employees and
public

» External Resources (print and social media)

« Call Center

 Web Site
— Notice to internal governance (Board of Directors)/Timing
— Coordinate with external partners (Centers for Disease Control).
— Press conferences and/or updated written communications



PRACTICAL CONSIDERATIONS/SUGGESTIONS:
INCIDENT RESPONSE TEAM

Assess Facts Quickly/Modify Existing Incident Response Team to Fit Circumstances.
Designate Incident Response Team and Team Leader.
Maintain 24-hour contact information for members and alternates.
Potential Team Members:

— Hospital Operations

— Medical Officer/Nursing

— Crisis Management Consultant

— PR/Communications

— Privacy Officer

— Compliance Officer

— Hospital Administration

— Risk Management

— Environmental Safety

— Human Resources

— Customer Service/Patient Relations

— Legal

— Police/Security

— Coordination with centralized emergency preparedness team




Let’s Not Forget West Africa

* New York Times — March 5, 2015
* Last Known Ebola Patient in Liberia Is Discharged.

* The disease has flared up recently in neighboring Sierra
Leone and Guinea.

* Need to keep funding and supporting research and
vaccine.
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WE CAN FEAR, OR WE CAN CARE.




QUESTIONS

EMORY

HEALTHCARE




APPENDIX

DURING ANY EPIDEMIC YOUR INSTITUTION MAY
ENCOUNTER CALLS OR INQUIRIES FROM THE
AGENCIES LISTED HERE AND YOU MAY FIND

THESE CHARTS HELPFUL.




PRESIDENT OBAMA'S CABINET

Vice President
Secretary of State
Secretary of Treasury
Secretary of Defense
Attorney General
Secretary of Interior
Secretary of Agriculture

Secretary of
Commerce

Secretary of Labor

Secretary of Health and
Human Services

Secretary of Housing
and Urban
Development

Secretary of Transportation
Secretary of Energy
Secretary of Education

Secretary of Veterans
Affairs

Secretary of Homeland
Security

Chief of Staff

EPA Administrator
Director, OMB
Ambassadors to UN

US Trade Representative

Chairman, Council of
Economic Affairs

Small Bus. Admin

8/7/2014



CABINET conrp)

Department of Health and Human Services
(DHHS)

DHHS Is a Cabinet-level department.

*CDC is an agency within DHHS.
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Centers for Oisease
Contrd and Preven tion
Officeofthe Director

Chief of Staff
Carmen Villar, M5W

Office of Equal

Office of Minority Health

and Health Equity

Chief Operating Officer
Sherri A Berger, M5SPH

Employment Opportunity
Reginald R. Mebane, M5

Leandris Liburd, PRD, MPH, MA

ORGANIZATIONAL CHART

OFFICE OF THE DIRECTOR

Associate Director for Science
Harold W. laffe, MD, MA

Katherine Lyon Daniel, PhD

Associate Director for Policy
Corinne Graffunder, DrPH, MPH**

CDC Washington Director

Associate Director
for Communication

Edward L. Hunter, MA

'S T
Office for State, Tribal,
Local, and Territorial
Support

Deputy Director
Judith A, Monros, MD, FAAFP

L?

Office of Public Health
Pre paredness and Response

Sonja A RBasmussen, MO, M5™

National Institute for
Occupationa | Safety and Hea Ith

lohn Howard, MO, MPH, JO LLM

Center for Global Health
Tom Kenyon, MO, MPH

'

R e
—— Director ——
Thomas R. Frieden, MD, MPH
Principal Deputy Director
lleana Arias, PhD
1 1
Office of Public Health Office of Noncommunicable

Scientific Services

Deputy Director
Chesley Richards, MD, MPH, FACP

CSELS

Michael F lademarco, MD, MPH
{CAPT, USPHS)

NCHS
Charles ). Rathwell, MBA, M5

http://www.cdc.gov/about/organization/pdf/CDC-Photo-Org-Chart.pdf

Obtained 08/07/2014

C5237440C Updated 7/2/2014

Diseases, Injury, and
Environmental Health

Deputy Director
Robin lkeda, MD, MPH (RADM, USPHS)

NCBDDD
Coleen A, Boyle, PhD, MS hyg

NCCDPHP
Ursula Bauer, PhD, MPH

NCEH/ATSDR*

Robin lkeda, MO, MPH
(RADM, USPHS

| NCIPC
Daniel Sosin, MD, MPH, FACP**

- Infec tious Diseases

~

Office of

Deputy Director
Rirma Khabbaz, MD

o NCIRD
— A Anne Schudhat, MD
iy (RADMN, USPHS)
NCEZID

Beth P Bell, MD, MPH

NCHHSTP
Jonathan Mermin, MD, MPH

* ATSDR s an OPDN within DHHS but is managed

by a commendirector s office.

* Acting


http://www.cdc.gov/about/organization/pdf/CDC-Photo-Org-Chart.pdf
http://www.cdc.gov/about/organization/pdf/CDC-Photo-Org-Chart.pdf

United States

Office of
Secretary
Department of | 11 exccutive intergovermnmental
P Secratariat Deputy Secretary and Exl.auETAml Affairs
Chief of Staff |
Health and oit
i Office of
Human Services|  omeeor | |
. . (OHR)
Organizational
Chart S
Office of the Administration for Centers for Center
Assistant Secretary Children and Medicare & Eﬂlﬂ'fhm
for Administration || Families Medicaid Services = elg s
mf:m (ACF) Leis) (CFBNP)
Program Support Administration for Food and Drug Office for Civil
Center Community Living Administration” |1 Rights
(FSC) (ACL) (FDA) {DCR)
Office of the Agency for
Assistant Secretary Healthcare Hﬂsms Departmental
for Financial — Research and i cesr_ —1 Appeals Board
Resources Cuality™ g <k (DAB)
(ASFR) (AHRQ) B
Office of the Agency for Toxic -
Assistant Secretary | | Substances & rm’s'ﬂ'" .';::fm | ] mmgogr;el
for Health™ Disease Registry® (IHS) (OGC)
{OASH)
N
Office of Minority ms‘i;"mm\\ National Institutes Office of Global
Health I S e of Health* = Affairs*
(OMH)* e / (NIH) (0GA)
l /
N——
Office of the Substance
Assistant Secretary Abuse & Mental Office of Inspector
for Legislation | | Health Services ] General
(ASL) Administration” (NGE)
(SAMHSA)
Office of the -
Assistant Secretary Offfea of Modicara
fior Planning and  — —{ Hearings and
Evaluation Appeals
{ASPE) (OMHA)
Office of the
e e etary Office of llrr:gra'r:?_nal
for Preparedness | — L—  Health Informaton
and Response” Technology
(ASPR) (OMC)
* Designates a component of
Office of the :
http://www.hhs.gov/about/orgchart hﬁmmw — halhs. e TieakiTeniog:
Obtained 08/07/2014 (ASPA) B Administratively supported by the Office
of the Assistant Saecretans for Health


http://www.hhs.gov/about/orgchart/

DEPARTMENT OF DEFENSE

 DoD Is a separate Cabinet-level
department.

e The armed forces fall within the DoD.



Department of Defense

The "secret serum" used to treat two Americans who are infected with the
virus was developed by a biotech firm called Mapp Biopharmaceutical
Inc., which reportedly works with the National Institutes of Health as well as
with the Defense Threat Reduction Agency (the latter a military agency
specializing in bio-defense). The Washington Post — 8/5/2014

In 2010, the U.S. Department of Defense signed a $140 million contract
with a company called Tekmira to develop a treatment for Ebola
infections, according to a statement by the company. After the
collaboration was extended in 2013, Tekmira was granted a so-called Fast
Track designation in March 2014 when the first cases of Ebola began to
reemerge. The Washington Post, 8/5/2014



http://edition.cnn.com/2014/08/04/health/ebola-drug-questions/index.html
http://www.tekmira.com/pipeline/tkm-ebola.php

Department of Defense

Organization of the

Department of Defense (DoD)

D efense Agencies (17)

Defense Advanced R esearch Projects Agency
Defense Commissary Agency

Defense Contract Audit Agency

Defense Contract Management Agency *
Defense Finance and Accounting Service
Defense Information Systems Agency *
Defense Intelligence Agency *

Defense Legal Services Agency

Defense Logistics Agency *

Defense Security Cooperation Agency
Defense Security Service

Defense Threat Reduction Agency *
Missile Defense Agency

Hational Geospatialdntelligenc e Agency *
Hational R econnaissanc e Office *

Hational Secunty Agency/Central Security Service *

Pentagon Force Protection Agency

D oD Field Activities (10)

Defense Media Activity

Defense POW /M ssing Personnel Office
Defense Technical Information Center
Defense Technology S ecurity Administration
DoD E ducation Activity

Dol Human Resources Activity

DoD Test Resource Management Center
Offic e of E conomic Adjustment

TRICARE Management Activity

Washington Headquarters Senvices

http://odam.defense.gov/Portals/43

/Documents/Functions/Organization

The

Joint Staff

Secretary of Defense |
Office of the Inspector General
of the Department of Defense
Office of the Department of Department of Department of Joint Chiefs
Secretary of Defense the Army the Navy the Air Force of Staff
Deputy Secretary of Secretary of the Army Secretary of the Hawvy Secretary of the Air Force J Chairman of the
Defense, Under r Joint Chiefs of Staff I
Secretaries of Office Office Office Head Office i
Defense, Assistant of the The of the of the quarters of the The : The
Secretaries of Secretary Chief Secretary = Secretary : H Joint Chiefs
of t Army Staff of Haval of 1 Marine of tl Air Staff i
Defense, and other e b e Comps oL 1
specified officials Amwy Operations Hawy Air Force :
[ | | 1 5
The The AL The |
Amm N Air Force !
y i) Corps :
1
1
1
1
1
1

Combatant Commands (9)

Africa Command

Central Command

European Command
Horthem Command

Pacific Command

Southem Command

Special Operations Command
Strategic Command
Transportation Command

al%20Portfolios/Organizations%20an

I Dol Coamporent I

| tlitary Servics |

| Senior Leader |

d%20Functions%20Guidebook/DoD

Organization March 2012.pdf/

Obtained 08/07/2014

¥ ldentified as 2 Combat Support Agency (C54)

Prepared by: Directorate for Organizational and Management Planning/
Office of the Director of Ad ministration and Management/ Office of the

Secretary of Defense — March 2012



http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/
http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/
http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/
http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/
http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/
http://odam.defense.gov/Portals/43/Documents/Functions/Organizational Portfolios/Organizations and Functions Guidebook/DoD_Organization_March_2012.pdf/

DEPARTMENT OF HOMELAND SECURITY

 DHS Is another separate, Cabinet-level
department.

e The Secret Service falls within DHS.

 Could not locate an organizational chart
for Secret Service.



U.S. DEPARTMENT OF HOMELAND SECURITY

SECRETARY

OEFUTY SECRETARY

Chief of Staff

Executive
Secretanat

Military Advisor

| | | |
SCIENCE & NATIONA L FROTECTION
”’ET"“CEE”;”T TECHNOLOGY 8 PROGRAMS POLICY GEMERAL COUNSEL | | LEGISLATIVE AFFA IRS PUBLIC & FFA IRS "EE'EZEECHL”LH
it o1 Oirectorate Oiractorate
|
Chief Firancial [ | | [ | |
Officer
OPERATIONS CITIZENS HIP &
HEALTH A FEAL S INTERG 0 ERNM ENT L INTELLIGENCE & CORRONATION MM GRATION CHIEF PRI CY CRL RIGHTS & CIL
1 FFA RS 0N LY SIS o P LA RNING SERVICES OFFICER LIEERTIES
OMEUDSMEN
| |
DOMESTIC NUCLEAR RERELAICEA
DETECTION OFFICE ENFORCEMENT
T IMING CENTER:
http://www.dhs.gov/xlibrary/assets/dhs-orgchart.pdf
Obtained 08/07/2014
| | | |
TRANSFORTATION
U.5. CUSTOMS & BORDER U5, CITIZENSHIF & U5, COMST GUARD FEDERA L EMERG ENCY U5, IMMIGRATION & pritidie)

FROTECTION

IMMIGRATION SERVICES

MAML GEMEMT AGEMCY

CLUSTOMS EMFORCEMENT

AOMIMISTRATION
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DEPARTMENT OF JUSTICE

 The DOJ Is another separate, Cabinet-
level department.

 The FBI falls within the DOJ.



United States Department of
Justice Organizational Chart

OFFICE OF THE
ATTORNEY GENERAL

DEPUTY
ATTORNEY GENERAL

SOLICITOR ASSOCIATE
GENERAL ATTORNEY
GENERAL
I
OFFICE OF THE
SOLICITOR
GEMERAL
DFFICE OF COMMUNITY
JUSTICE b | ORIEMTED POLICING CIVIL RIGHTS
PROGCEAMS SERVICES (COPS) DIVISION
EXECUTIVE OFFICE OF 5
ANTITRUST
OFFICE FOR US, -+ INFORMATION skl e
TRUSTEES POLICY ’
OFFICE ON FOREIGM CLAIMS
VIOLENCE -l | SETTLEMENT TAX DIVISION |
AGAINST WOMEN COMMISSION

http://www.justice.gov/agencies/index-org.html

Obtained 08/07/20
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OFFICE OF
LEGAL POLICY

OFFICE OF
LEGISLATIVE
AFFAIRS

OFFICE OF

T PUBLIC AFFAIRS

OFFICE OF
LEGAL COUNSEL

OFFICE OF
TRIBAL JUSTICE

CIVIL DIVISION

ENVIRONMENT
& NATURAL
RESOURCES

DIVSION

COMMUNITY
RELATIONS
SERVICE

Approved by

FEDERAL

BUREAU OF
INVESTIGATION

DRUG
ENFORCEMENT
ADMINISTRATION

EXECUTIVE
OFFICE FOR U.S,
ATTORNEYS

U.S. ATTORMNEYS

BUREAU OF
ALCOHOL, TOBACCO,
FIREARME &
EXPLOSIVES

)

CRIMINAL
DIVISION

BUREAU OF
PRISONS

US. MARSHALS
SERVICE

INTERPOL
WASHINGTON

ERIC H. HOLDE
Attarney Garveral

JR.

MATIONAL
SECURITY
DIVISION

OFFICE OF THE
INSFECTOR
GENERAL

JUSTICE
MANAGEMENT
DIVISION

EXECUTIVE OFFICE
FOR IMMIGRATION
REVIEW

PROFESSIONAL
RESPOMSIBILITY
ADVISORY OFFICE

OFFICE OF
PROFESSIONAL
RESPOMNSIBILITY

OFFICE OF THE
PARDON
ATTORNEY

5 PAROLE
COMMISSION

EXECUTIVE FFICE FOR
DREANIZED CRIME DEDG
ENFORCEMENT
TASKE FOBRCER

pae 11/26/12



http://www.justice.gov/agencies/index-org.html
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FEDERAL BUREAU OF INVESTIGATION

Chief of Staff Director
ity Deputy Director
|
Resource
Associate { Planning O ffice
DEpUt}' DIFECtDr Inspection Divisian

Office of
Public Affairs

Office of
Congressional Affairs

Office of the
General Counsel

Of fice of Equal
Employment Opportunity

Office of Professional
Resporsibilt v

Office of the
Ombudsman

Office of Integrity
and Compliance

Executive Assistant Director
for Mational Security Branch

Executive Assistant
Director for Criminal,

Executive Assistant
Directar for Science

Executive Assistant
Oirector for Information

Executive Assistant
Director for Human

Agsociste Exscutive Assistant Cyber, Fesponse and Technology and Technology
Director for hational Securty | | and Senvices Branch Branch Branch Resources Branch
Counterterrarism Griminal Inve figaive Operatima! . IT Managemernt Training Division || Facilties and Logistic s
Division Division Technolagy Divisian Division Services Division
Courterirteligence P i IT Engineering Human Resources | A
Division 1 Cyber Division a Laboratary Division Division Divisian Finance Division
Directorate of Critical Incidert L\Crimiral Justice Information| | IT Services Records Management
Irteligence 1 Response Group Services Division Division Divisign

Weapons of Mass
Destruction Directorate

Iter ratioral Operations
Divisian

. . . Appro
http://www.fbi.gov/contact-us/fbi-headquarters/org chart/organizational chart

Office of Laww
| Bnforcemert Coordingion

wod by

Obtained 08/07/2014

=RIC H.

DER, JF.
Artomey Ganaml

Securty Divisian

oere:uJ@nuary 20, 2010
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THE NATIONAL SECURITY COUNCIL

From WhiteHouse.gov:

The National Security Council (NSC) is the President's principal forum for
considering national security and foreign policy matters with his senior
national security advisors and cabinet officials. Since its inception under
President Truman, the Council's function has been to advise and assist the
President on national security and foreign policies. The Council also serves
as the President's principal arm for coordinating these policies among
various government agencies.

The NSC is chaired by the President. Its regular attendees (both statutory
and non-statutory) are the Vice President, the Secretary of State, the
Secretary of the Treasury, the Secretary of Defense, and the Assistant to the
President for National Security Affairs. The Chairman of the Joint Chiefs of
Staff is the statutory military advisor to the Council, and the Director of
National Intelligence is the intelligence advisor. The Chief of Staff to the
President, Counsel to the President, and the Assistant to the President for
Economic Policy are invited to attend any NSC meeting. The Attorney
General and the Director of the Office of Management and Budget are
invited to attend meetings pertaining to their responsibilities. The heads of
other executive departments and agencies, as well as other senior officials,
are invited to attend meetings of the NSC when appropriate.

http://www.whitehouse.gov/administration/eop/nsc. Obtained 8/7/14



http://www.whitehouse.gov/administration/eop/nsc
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NATIONAL SECURITY COUNCIL
ORGANIZATION

President

Vice Pres

vl

@

Q

=

£ Sec. of State Sec. of Assist. To Pres for Chairman, Joint

g ' Treasur Nat’l Sec Affairs Chiefs

o

E Director of National

o Intelligence
&

m .

2% - Assist. To Pres f
== Chief of Staff Counsel to President
5 = Economic Polic
o
£ 2 Agency Heads and
E S Attorney General Director of OMB other officials, such

as Secretary of DHHS

Created by Stephen Goddard, Office of Compliance Programs, based on
description of NSC from WhiteHouse.gov.



http://www.brookings.edu/~/media/Projects/nsc/Organizat

B h NSC 2008 ional Charts of the NSC.PDF
u S Obtained from Brookings Institution on 8/7/14. This was

the best and most current example of an NSC org chart
available. Nothing could be located online for President

Obama’s NSC structure.
National Security
Adviser
Deputy for_lraq Deputy for
and Afghanistan Deputy National | | International
Security Economics
Adviser
174, Strategic Plan IF&Palicy
& Policy Dev In plementation
Irternational R elief,
Trade, Eneryy Stabilization &
Afghaniztan & Envdronm ent Development

Deputy for D eputy for Deputy for Global D eputy for Strategic
Combating Regional Democracy Communic ations and
Prevention Terrorism Affairs Strategy Global Outreach
(Crual - [Crual Reports to WirH Camm)
Repork to h—
Preparedness AFHSCT) Sgricultural
East Asia Adrica Democracy, Social Trade &
R esponse Human Rights & Securty Food
I I nternational 4 Fress Azzigtance
Organizations
Biode fense Combating Ruzsia - = Europe
Temorism Financial
Mucle ar Defense Strategy Mear East & — =peech Healthcare M arkets
Marth Africa
Western South & Central
Continuity of Hemizsgahere Asig WO T Fusion
Operstions Cell COmmerce Fizcal P olicy
Cyber Security
and Info Sharing

Legizlative Affairs Legal Affairs Intelligence Defense Policy and Counter proliferation Special Advizar
Program = & R eform s Strategy Strateoy Strategic Planning &
Institutional R eform

Special Advisor
Palicy
Im plementationd
Execution



http://www.brookings.edu/~/media/Projects/nsc/Organizational_Charts_of_the_NSC.PDF
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