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Start Small and Grow

C-Level Buy-in

Employee Buy-in

Education

Compliance Team & Prepared, Motivated, Empowered, Vested,
Training & Entrusted & Driven






Robust & Ongoing
Training

Documentation and Training Persistent Relevant Communication Train and Incentivize
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What Drives Us?

Personal

/ Professional

Fiscal

Cultural



Personal Legal Liability %

Professional Impact lr
_—

Incentives

Company Leadership 0O
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Lifecycle of the Privacy

and Security Team
Legal

Liability

Compliance Team

212

Participate, Innovate, and

Mandate
Program Stability and Predictable
OwnerShlp @ Securlty Stable, Consistent, and Agile

Performance

Company Performance

Reliability and Profitability
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Takeaways

Compliance Team and

Training |!!|

Step 01

Create, Narrate, and Advocate

Step 02 Employee Buy-in

Leverage Personal, Professional,
Fiscal and Cultural Motivations

C- Level Buy-in Step 03
Commit to participation, investment,

and active leadership.

Culture of Privacy and Security
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