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iders

F&L's work with Colorado Health & Hospital Association

Invitation and presentations to speak in Grand Junction for
the Western Healthcare Alliance (WHA)

Difficulties for rural health providers in the implementation
of HIPAA

— ==

FOLEY & LARDNER
A Hedlthcare Alliance




plementation for Rural

*'Illance Grand Junction, Colorado

ﬂﬁ"

‘mod ef (WHA)

RFP Process: requested vendors to provide an affordable and
comprehensive program designed to meet Federal, State, and rural needs

Responses to the RFP—each consultant preferred independent engagements
with each hospital. No rural health model existed.

Foley & Lardner responded to the RFP with a new HIPAA implementation
model
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plementation for Rural

plementing HIPAA in a rural health setting (13
;onducted In group sessions)

meetings, the network is the client (WHA), affordability,
collaborative approach with WHA & Colo. State Hosp Assoc.)

Challenges to F&L in the development and implementation of
this approach (e.g. estimating professional hours in
development and presentation)
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iders

rent idea (e.g. condensing to a 13-month

Everyone has |
program)

Had to develop one fixed price and pro-rate (stories from the
field)

Favorable and rapid response from the rural providers

Required and fostered a great client (WHA)- attorne
relationship and partnership N2,

— ==

FOLEY & LARDNER
A Hedlthcare Alliance




verV|eWGett|ng Organized for HIPAA,

ASS s for Transactions, Privacy and Security

(IT consultant presentations)
Session #2

Agenda: Gap Analyses; Documenting Compliance; IT
Contracting Issues; Transactions, Code Sets and Identifiers
Implementation policies and procedures (IT consultant
presentations) NN
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iders

Privacy Parti I (Consent/Notice/Opportunity to Agree
or: Ohject)
Session #4

Agenda: Privacy Part Il (Authorizations, Research
Unrelated to Treatment, De-ldentification
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Shtation Schedule (cont.)

L
?-’ I

am

presentatlons'
Session #6
Agenda: Privacy (Patient’s Rights)

FOLEY & LARDNER
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iders

s

Session #8

Agenda: Privacy (Research Related to Treatment;
Parents and Minors issues; Training; 164.512 Uses
and Disclosures, Part I)
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pIeme__ntatlon for Rural

Communlcatlons

Session #10

Agenda: Incorporating HIPAA into the Compliance
Program; Enforcement; Personnel Security issues
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Imle entation Schedule (cont.)

5' y: Jiechnical (IT Consultant presentations

ty: Administrative Processes (IT Consultant
presentations)

Session #13

Agenda:Future regulatory changes; ongoing Issues in
HIPAA compliance; conclusion and wrap-up
V2,
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Stiite 2560
Denver, CO 80 :
rmeinhardt@foleylaw.com
(303) 294-4400

FOLEY & LARDNER

Carolyn S. Bruce
Executive Director

Western Healthcare Alliance
715 Horizon Drive

Grand Junction, CO 81506
cbruce@ruralhealth.org
(970) 245-8138 x103
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13-monthimplementation schedule
Working with 1.S. and other consultants

Where we're headed now (the word spread and we're now
working with rural providers outside of the WHA network)

Concluding remarks
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