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TOPICS

• Why Projects Fail
• Understand Objectives
• Maximize Teamwork
• Avoid Pitfalls
• Monitor Progress
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WHY PROJECTS FAIL

• Unclear Objectives
• Insufficient Coordination of Effort
• “Un-Ecological” Decisions
• Problems Not Detected Early
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UNDERSTAND YOUR OBJECTIVES

What are the objectives of your 
HIPAA compliance project?

Protect sensitive patient information?

Meet all privacy and security requirements?

Pass a compliance review?
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MAXIMIZE TEAMWORK

• Duplication of Effort
• Counterproductive Activities
• Dropped Requirements
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AVOID PITFALLS

• Turf Battles
• Land Mines
• Sabotage
• Burned Bridges

“This is what the regulation requires 
and they are just going to have to 
accept it!”
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MONITOR PROGRESS

• Schedule Slips
• Cost Overruns
• “Scope Creep”
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COMPLIANCE CRITERIA
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PROJECT PHASES

• Assess Current Procedures and Practices
• Perform a Gap Analysis Study
• Identify Compliance Options
• Implement Chosen Solutions
• Prepare for a Compliance Review



© 2001 by Timberline Technologies LLC http://www.TimberlineTechnologies.com

PROJECT MANAGEMENT
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SUMMARY

• Spend time designing the plan.
• Get the buy-in of all people concerned.
• Measure progress to detect problems early.  
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