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TOPICS

Why Projects Falil
Understand Objectives
Maximize Teamwork
Avoid Pitfalls

Monitor Progress
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WHY PROJECTS FAIL

Unclear Objectives

Insufficient Coordination of Effort
“Un-Ecological”’ Decisions
Problems Not Detected Early
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UNDERSTAND YOUR OBJECTIVES

What are the objectives of your
HIPAA compliance project?

Protect sensitive patient information?
Meet all privacy and security requirements?

Pass a compliance review?
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MAXIMIZE TEAMWORK

» Duplication of Effort
« Counterproductive Activities
* Dropped Requirements
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AVOID PITFALLS

Turf Battles
Land Mines
Sabotage
Burned Bridges

“This is what the regulation requires
and they are just going to have to
accept it!”
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MONITOR PROGRESS

e Schedule Slips
e Cost Overruns
e “Scope Creep”
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COMPLIANCE CRITERIA

§164.5200c)(3)(iii): If the first service to an individual is delivered electronically,
natice of infarmation practices must be delivered contemporaneously in respanse
to the request for service.

§164.5200c)(3)(iv): A covered entity must honor a request for a paper copy of
the notice of information practices when the notice has previously been delivered
electronically.

INSPECTION

Subject Individual’s Right to Inspect and Copy Protected Health Information

§164.5200c)(I(iv): A covered entity must disclose protected health infarmation
to the subject individual when requested to dao so.

§164.524(a){1); A covered entity must grant access to protected health
infarmation to the subject individual with certain exceptions (e.q. psychotherapy
notes, trial evidence, etc.).

§164.924(c)(1). A covered entity must provide access to protected health
inforrmation to the subject individual in designated record sets.

§164.924(c)(2)(i): A covered entity must provide access to protected health
information to the subject individual in the form reguested by the subject
individual, if it is readily producible in such form.

Denial of a Subject Individual's Request for Access

§164.924(d)(1). If a covered entity denies a subject individual's request to
access certain protected health information, the cowvered entity must allow access
to all infarmation for which the reason for the rejection does not apply.

§164.524(d)(2): If a covered entity denies a subject individual's request to
access certain protected health infarmation, the denial most be in writing and
riiet rontain tha hacis fnr the denial a ctatement nf the cithiart individnal's
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PROJECT PHASES

Assess Current Procedures and Practices

Perform a Gap Analysis Study
ldentify Compliance Options
Implement Chosen Solutions
Prepare for a Compliance Review
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PROJECT MANAGEMENT

! & Microsoft Project - Microzoft Project 2000 Eight-Pesson Project Plan I_I“r“
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List &ll Privacy Protection Measures in Place

[l Understand Current Uses and Disclosures
Idermfy Internal Sources of Protected Health Infarmation
Idermfy Extemal Sources of Protected Health Informatlon
Create 5 Protected Heafth Information Inventory
Dlagram Protected Health Informaﬂon Exchanges

Describe Informstion Exchange Processes

ltemize Dizclosures to Business Associates

ftemize Uses of Protected Heafth Infarmation

temize Disclosures Reqwred b\,f Lawy

ﬂemlze Dlsclosures for Treatment Payment or Health Car
ﬂemlze Facﬂrty Dlredory Dlsclosures bohn
ltemize Dlsclosures to Famlly and Friends

rte-m.ize D-isclos'dres far Mark'eting 'Purposes

temize Disclosures for Fundraising Purposes
temize Disclosures for Underwriting Purposes lice
temize Disclosures Permitted Without Authorization

temize Dizclosures That Recuire Au‘thorlzatlon

ftemize Disclosures for Research

Obtaln Group Hearth Plan Documents
[E] List All Privacy Protection Measures in Place —

Obtain Copies of All Forms of Motice in Use

Obtain Copies of Any Conzent Forms in Use

Obtain Copuas of Any Authorization Forms in Use
-Obtaln CDpIBS of Any Dlsclosure Reques‘t Forms in Use
Cibtain CDpIES of Any Information Protection Agreements
rtemlze PrU\-’ISIDI‘IS for Inspedlon by the Subjec:t Indl\tlduall
rtemlze Prowsmns for Amendmerrt by the Subject Indwldu
temize Provisions for Disclosure Accoumlng

h‘nrﬁ: Drnmmnnq\ fnr Drnr\nq\mnn Qndmrvhnn Qnm mdjiw nal.lll‘l

© 2001 by Timberline Technologies LLC http://www.TimberlineTechnologies.com




SUMMARY

* Spend time designing the plan.
» Get the buy-in of all people concerned.

* Measure progress to detect problems eatrly.
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