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— American Association of Healthcare Administrative Management (AAHAM)
— American Bankers Association (ABA)
— Healthcare Financial Management Association (HFMA)
— Robert Wood Johnson Foundation
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2nd HIPAA Policy Roundtable

— Scheduled for February 2002 in Nashville, TN
— Cosponsored by the Nashville Healthcare Councill

— Asked NACHA to present ERA issues — NACHA will have a
HIPAA session at its upcoming meeting in April

HIPAA Certification for Bank Clearinghouses

— MBProject & the Electronic Healthcare Network Accreditation
Commission (EHNAC)

Medical Banking Demonstration Project

— Demonstrate effect of lockbox in reducing costs associated with
provider accounting

— Health Data Management to cover in December Issue
Survey Desk at www.mbproject.org
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Medical Banking
Project Medical Payment Channels
1999 Data Only Data & Dollars
HOSPITALS
VAN 7/ Health
Direct EDI Data LBX USPS ACH
Clearinghouse
Medicare 96% <1% <1% <1% <1%

Commercial & <1% <504 <1%
Self-Pay

Dollar Amounts by Payment Channels (in Billions)

Medicare $122.6 1.28 1.28
Commercial &
Self-Pay $15 7.4 1.5
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Project Medical Payment Growth
CMS Projections Medical Payment Medium:;
* __ Cross Over Point?

electronic

$ (Billions)

2003

2000 HIPAA Effects

2000 2005 2010

@ Medicare m Commercial & Self-Pay
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Mec].w :—11 Banlzlng i '
Project Claims Processing Workflow
DAY 1 30 45 60 90 120
®
Bill
DropS : .-
Medicare Commercial Payment Indemnity :
Collections
Components Contract
$1,000 Billed
v $100 Billed after primary
Seé;)ndary insurance pays
aims
> $100 Collected at POS or
Self-Pay Processing after insurance pays
Health Plan
I I $400 Payment

Lo
\ A / >
Lockbox Processing

Potential to significantly impact
claims processing costs

($400) Written off books

Medical Remittance
Accounting Cycle
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Processing Costs
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Commercial Medicare
For Each Payment For Each Payment
Components of . Martl_ual ) Cost EDI Cost
the Billing Process ransactions

1 $1.50

2 $3.00

1 $0.75

3 $2.75

5 $8.00 <$1.00
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Impact on Healthcare
Financing and Operations

Community Hospitals by Ownership (1999)

1461

(28.3%) Total Number of

Hospitals = 5220

3012

(57.8%)
747

(14.3%)

m NGO, Not-for-Profit mFor Profit [ Federal, State and Local
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Project Impact on Healthcare
Financing and Operations
26
12 4
Remittance 5
Volume -
(in billions of dollars) 93.6
22
Uncompensated
Care = —
(in billions of dollars) 55 31
U.S. Population _— 280
(in millions) 297
Number of
Community Hospitals =T~
5830 4956 570
(unscaled)
1980 2000 2020
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Medical Banlzing

P . LEGEND: @—® =mpacted Workflow Phases
rD] EC{: Symibol Descriplion
e i Comsumer
I oiiiiciiieeee. Imstitutional
Poeiceiieeee.. Paper payments/ remits
Electronic Payments | Electronic payments /remits
OOF prepamtion ord ACH RDFI
submission of ERAs
e IE3
Health Plan's IE2
Payment Operations e
Medical paments ._. Lﬂcunnx Data retumed in _ﬁhﬂg hoxes
origirating fram
insurance carriers IE1 f;ﬂfﬂ'ﬁ;;ﬁ;;f:j MEDICAL PROVIDER
IP1 Data returmed electronically
Paper
*—8
Payments P2 ® IP3 *®
i CEa CP1 CP2
Consumer payments processed:
Consumer Payments Statement (check/credit/cash/ather)
Medical poyments originoting Checks
from medical consumer/ : : 3 X X
Dt Mailed directly via USPS or private carrier

P0OS Cash Collections: icheck/credit/debil/EAS fathern)

L ]
CPy4
CE1

Banking operations not addressed but impacted:

& Asset Management: processing medical AR assigned o bank via bankruptoy

& Corporate Credit Management: medical AR funding (including purchase, finance and securitization)
& Dther commercial and specialized banking services

www.mbproject.org

Legend example: "1E1"

& | - refers to an institulional payment process;
(i kewise “C" refers 1o a consumer payment process)
@ E - refers to an electronical payviment process;
likewwise, "P* refers to a paper-based payment process)
@ 1 - references a particular aspect of banking andfor
financial service operations highlighed for policy
discussion



