Roundtable on State HIPAA
Compliance Strategies

Fifth National HIPAA Summit
October 31, 2002




Objective: A Blueprint for Local
Collaborations

Underscore the opportunity HIPAA presents for
public-private-cross industry collaboration

Highlight best practices in regional HIPAA
collaborations

|dentify benefits to public-private HIPAA
approaches

Inspire and encourage:
— New local collaborations
— Active participation in existing collaborations
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HIPAA

It's a journey

Not a destination

National policies

Implemented locall




HIPAA Implementation Is
Interdependent

Who are your local travelers?

Providers Government
Payers Vendors
Consultants Patients

It takes a community




State HIPAA lIssues

Entity designation
Gap analysis
Understanding state exemptions

State budgets

— program/human needs versus IT issues

— Lack of good planning/budget estimates for
state HIPAA compliance

Preemption analysis
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Regional HIPAA Collaboratives

Accelerate HIPAA implementation
* Cross industry education

* Exchange of shared knowledge
* Preparation for testing

Create the local HIPAA infrastructure
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Best Practices in HIPAA Regional
Solutions—Models to Emulate

Walter Culbertson
— Southern HIPAA Administrative Regional Process)

David Kibbe, MD, MBA

— North Carolina Health Information and
Communications Alliance

Edward Leer
— Indiana HIPAA Consortium

Elliot Stone
— Massachusetts Health Data Consortium
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