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Know, Say, DoKnow, Say, Do



KNOW WHAT YOU DOKNOW WHAT YOU DO



SAY WHAT YOU DOSAY WHAT YOU DO



DO WHAT YOU SAYDO WHAT YOU SAY



Gather Info
Assess

Practices

Develop Privacy
Strategy, Identify
Key Participants

Update 
To Comply 

EDUCATE
EDUCATE
EDUCATE 

Monitor, Audit, MaintainMonitor, Audit, Maintain

The Compliance Chain The Compliance Chain 



Know What You DoKnow What You Do
Who should participate? Who should participate? 
(Everyone!)(Everyone!)

ComplianceCompliance
LegalLegal
Sales/MarketingSales/Marketing
UWUW
Customer ServiceCustomer Service
ClaimsClaims
(All parties with data (All parties with data 
handling responsibilities)handling responsibilities)

Senior support is criticalSenior support is critical



Find all of your uses of customer dataFind all of your uses of customer data
Why do you use it?  Why do you use it?  

MarketingMarketing
UnderwritingUnderwriting
Administrative processingAdministrative processing
Claims handlingClaims handling
Aggregate reportingAggregate reporting
Secondary distributionSecondary distribution

How long do you keep it? How long do you keep it? 
Review against applicable standardsReview against applicable standards

Know What You DoKnow What You Do



Say What You DoSay What You Do
Create a master policyCreate a master policy

Identify categories of data Identify categories of data 
and the uses for eachand the uses for each
Make it available to Make it available to 
customers as appropriatecustomers as appropriate
Do current business Do current business 
practices support the practices support the 
disclosures made?disclosures made?
Don’t forget your website!Don’t forget your website!



Do What You SayDo What You Say

Security (stay tuned!)Security (stay tuned!)
EducationEducation

Perhaps the most Perhaps the most 
important component important component 
in your privacy policyin your privacy policy
Educate Educate yourselfyourself
Educate all data Educate all data 
handlershandlers
Educate your bossEducate your boss
Educate your vendorsEducate your vendors



Do What You SayDo What You Say

Ongoing ComplianceOngoing Compliance
Add privacy considerations to all product Add privacy considerations to all product 
development teamsdevelopment teams
Add privacy considerations to all marketing Add privacy considerations to all marketing 
plansplans
Consider external auditsConsider external audits
At a minimum, use designated privacy At a minimum, use designated privacy 
professional to push regular privacy audits of professional to push regular privacy audits of 
multimulti--channel, multichannel, multi--level practiceslevel practices



Know the SpaceKnow the Space



Are you a master of your Are you a master of your 
profession?profession?

MediaMedia
AdvocatesAdvocates
RegulatorsRegulators
LegislatorsLegislators
Professional Professional 
AssociationsAssociations
Local NetworkLocal Network



Know the MediaKnow the Media



Tell the TruthTell the Truth

When the media calls When the media calls –– tell the truthtell the truth
When the media calls When the media calls –– don’t answer if don’t answer if 
you are not sureyou are not sure
When the media calls When the media calls –– follow up if you follow up if you 
have better responses laterhave better responses later
When the media calls When the media calls –– don’t obfuscatedon’t obfuscate



Know the AdvocatesKnow the Advocates



The International Association of Privacy Professionals
is the nation’s leading association for privacy and security
professionals. It helps its members build and maintain privacy
programs while effectively navigating rapidly changing
regulatory and legal environments.

Mission of IAPP

1. To promote privacy programs and safeguards – their introduction, 
development and maintenance.

2. To provide a forum for interaction and information exchange for 
our members. 

3. To create high quality educational opportunities for those involved 
with privacy issues. 

Phone: 800-266-6501 
www.privacyassociation.org

information@privacyassociation.org



Stay Informed!Stay Informed!



Thanks!Thanks!
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