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To Do List for Providers

Action Steps for Provider Organizations

u Identify transactions and codes sets currently in use

--Determine HIPAA compliance of current transactions

u Identify information systems and feeder systems

--Determine HIPAA compliance of current systems

u Identify clearinghouse partners

--Determine future relationships

--Determine “clearinghouse to plan” HIPAA compliance 
timeframe



To Do List for Providers

u Talk with vendors

--Determine if system modifications (upgrades) will be offered

--Determine if new products will be offered

u Talk with business partners

--Determine their HIPAA compliance plans

--Determine methodology to “secure” business partner            
relationship

--Involve legal counsel for all contract revisions
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u 837 Professional Guide

u 837 Institutional guide

u 835 Remittance Advice

Mayo Gap Analysis



u Mayo Foundation
u Park Nicollet Health 

Services
u Health Alliance
u Allina Health System
u MGMA
u Carle Clinic

u Superior Consultants
u University of Kansas 

Medical Center

HIPAA Provider Group

u Cleveland Clinic 
Foundation

u Ascension Health
u Fairview
u Ochsner Clinic
u University of 

Alabama Health 
Services Foundation

u Cape Girardeau 
Surgical Clinic



u American Medical 
Association

u American Hospital 
Association

u American Dental 
Association

u The National 
Uniform Claim 
Committee

HIPAA Provider Group

u Health Care 
Financing 
Administration



u NDC Codes
u Taxonomy Codes

u Relationship Codes
u New born weight
u Insurance type code
u Pregnancy indicator
u Related causes information, code & 

state code

HIPAA Provider Group



Have you or your organizational members 
performed a gap analysis to compare the 
data you already have available 
electronically with the data that are 
contained in the HIPAA transactions. 

Question



Future PlansFuture Plans
1996 1997 1998 1999 2000 2001 YTD Projected 2001 Projected 2002

Claims 0 0 28 58 90 88 115 141
Remittance 4 4 6 7 34 43 56 77
Collections 3 12 14 24 31 23 28
Reports 10 12 26 29 32 44
Eligibility 1 1 1 10 20
Other 3 4 4 4 7 12 20
Total Transactions 4 10 60 96 179 199 248 330

Administrative Staff 1 2.5 3.5 3.5 4 4
IS Staff 1 2 3 5 9 9 12.4 13
Transactions per IS Staff 4 5 20 19.2 19.67 22.11 20 25.38
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Remittance Advice Progress

uOf our current 43 current Remittance 
Implementations, all but one is an 835.

uThe 1 proprietary Remittance is converted into 
an 835 prior to posting. 

u 9 of the 835s are in the 4010 version, the others 
are all version 3051



Claims Transactions

uMany of our 88 claims transactions are Version 
3051

uWe are working on the implementation of our 
first Version 4010 837 Professional Claim 
Transaction.

uThis will go into production for five Mayo 
entities, but will not be fully HIPAA compliant 
for a period of time.



Plan

Extending the Electronic 
Clearinghouse Services 
“Foundation-wide” will

Yield

$1,400,000

Expense avoidance in 3 yrs

Reduce

Claims/Remittance Processing

C
om

pl
y 

w
ith

H
IP

A
A

R
ed

uc
e



Questions/Comments

David Moertel
Manager Electronic Commerce

Mayo Foundation
moertel.david@mayo.edu



Thank You


