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IN THE BEGINNING
Updated HIPAA standards

Regulation published  Jan 16, 2009

Implementation date   Jan  1, 2012

WEDI Timeline:

•Reasonable approach to implementation

•Followed CMS recommendations for testing in 2011

•Assumed entities would start upon publication of regulation
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NCHICA/WEDI TIMELINE
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TIMELINE

Oct 6, 2010

Nachimson Advisors, LLC 4



ICD-10 
REQUIREMENTS
Regulation published Jan 16, 2009

Implementation Date (services on and after) Oct 1, 2013

Another WEDI Timeline Created

•Reasonable project plan

•Attempt to meet the required implementation date

•Some contention for resources
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ICD-10 TIMELINE
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TIMELINE LOGIC
Vendors need to go first

•Analysis

•Product development

•Internal Testing

•Customer beta testing

•Customer installation 

• Can’t do all customers at once
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TIMELINE LOGIC
Plans and Providers follow

•Need to do analysis and determine needs

•Business analysis key 

•Need to work with vendors on installation and testing

•Must do internal and external (partner) testing
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5010 AND ICD-10 ARE 
DIFFERENT
• More substantial business process analysis and 

development for ICD-10

• More training is needed

• Testing must be end-to-end to determine how well 
systems are working

• Hard to predict “answer” and end result of claims 
processing in ICD-10
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WHERE SHOULD WE 
BE TODAY?
As of Sept 1, 2010:

Vendors:

•5010 – In product rollout to customers

•ICD-10 –

• Primary vendors, product development
• Secondary vendors, product testing

Health Plans:

•5010 

• If vendor dependent, installation and testing
• If not, should be in limited production
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WHERE SHOULD WE 
BE TODAY?
Health Plans

•ICD-10 – Business and system design and development

Providers

•5010 

• If vendor dependent, installation and testing
• If not, should be in limited production

•ICD-10 – Finishing impact assessment
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WHERE SHOULD WE 
BE TODAY?
Remember that this assumes that previous steps have been 
taken

•5010 analysis, assessments, etc.

•ICD-10 awareness, business requirements, etc.
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THEN, HITECH AND 
MEANINGFUL USE
Final rules published July 28, 2010

Stage 1 – 2011

Stage 2 – 2013

Stage 3 – 2015

Remember from timelines that vendors need to prepare and 
then install with customers.
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THEN PPACA
Operating Rules -

• Claims status and eligibility – adopted by July 2011, effective 
by Jan 1, 2013  (overlap with 5010 and ICD-10)

• Remittance advice and EFT - adopted by July 2012 and 

 effective by January 1, 2014 

• Other transactions ‐
 

adopted not later than July 1, 2014, 
and effective not later than January 1, 2016. 
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PPACA
Standards and Operating Rules for Unique Health Plan 
Identifier, EFT, and Attachments

• HPI – effective by 1/1/2012
• EFT – adopted 1/1/2012 and effective 1/1/2014
• Attachments – adopted 1/1/2014 and effective 1/1/2016
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PPACA
Periodic Revisions to Standards

•Review committee (which may be NCVHS) to be established 
by Jan 1, 2014

•Beginning April 1, 2014, and no less than every two years, 
committee will hold hearings to review the standards and 
operating rules and recommend changes.

•Recommended changes must be adopted via IFR within 90 
days of the committee report

•Industry has 27 months to implement  (close of 60 day 
comment period + 25 months.
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WHAT DOES IT ALL 
LOOK LIKE?
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OTHER 
REQUIREMENTS
Note that these are the “EDI” and “HIT” Requirements

Other issues:

•Health care reform

•Privacy and Security

•HIPAA Enforcement

•Quality improvements

•State HIE’s
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IMPLICATIONS
• Prioritization

• Resource overlaps

• What are the overlaps among the projects?

• EHR/ICD-10
• 5010/Health Plan ID

• Requires overall strategic planning and management

Oct 6, 2010

Nachimson Advisors, LLC 19



QUESTIONS?
Stanley Nachimson

Nachimson Advisors, LLC

Nachimson_advisors@verizon.net
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