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The Triple Aim Goals of CMS

• Better Care
– Patient Safety
– Quality
– Patient Experience

• Reduce Per Capita Cost
– Reduce unnecessary and unjustified medical cost
– Reduce administrative cost thru process simplification

• Improve Population Health
– Decrease health disparities
– Improve chronic care management and outcome
– Improve community health status



Better Care
 Closing the Quality Chasm

 CMS Specific Aims for Health System Improvement

• Safety
• Effectiveness
• Patient‐centeredness
• Timeliness

• Efficiency
• Equity
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The CMS Vision of Leveraging 
 Meaningful Use of HIT
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Health Care Delivery System Transformation 
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Medical Home 1.0 



Medical Home 2.0



Medical Home 3.0



The Relationships Development for Meaningful Use of 
Health Information Exchange and EHR 
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Transformation  Maturity
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Return on Investment from HIT 

 Wide Spread Adoption of Electronic Health Information 

 (EHI) Technologies  for Better Outcomes , Lower Cost , Improve 

 Population Health

Improving Health Care Quality,  
Cost Performance, Population Health

Better
Outcomes

•
 

Improved Patient Safety  

•
 

Reduced Complications Rates

•
 

Reduced Cost per Patient Episode of Care

•
 

Enhanced cost & quality performance 

 accountability

•
 

Improved Quality Performance

•
 

Improve Community Health Surveillance
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Timeline for Delivery System Reform and 
 Transformation
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Questions? 
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