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« Change the social norm of acceptan
tobacco use.

* |ncrease awareness of benefits of g

« Remove barriers of cost and access {c
treatment.
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‘/\4)/ Motivate smokers to engage in treat
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Target Community

Insurer Care Providérsf-{rar 1 PLAN
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Insurer: UPMC Halk
Plan

Designed and coordinated the initiative

Produced an integrated, sustained communic
Onsite education for employees
Education and resources to care providers

Multi-modal treatment options

UPMC . . ) .
MPharmaust outreach to copay waiver users - 6 o)
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Employer: UP

 Created wellness committees t
implement policy and internal
communications

UPMC
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Care Provider&s
* Nurses

-National Nurses Week tie-in
-Advised smokers to quit
-Disseminated information on smoke-free ca

* Physicians
— Toolkits
* Counseled patients according to CPG

cevic ¢ Referred patients via fast fax forms for
,y * Advised patients on use of pharmacothe

UPMC HErALTH PLAN

Where you belong.



UPMC

* 50% professional and clinic

Members
=~ 30,000 employees

17.1% smokers

Modal = female > 45 yo
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Insurer: UPMC He%
Plan

* Able to demonstrate the value ©
partnership with UPMC by enhah
health and productivity of UPME
employee population.
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Employer: UP

 Paid $439,088 for medication, up h
$16,021 for the same period the yee

* Average savings in claims and prc
per nonsmoking employee is $3,141 per
year. -
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/\@/Potentlal savings of over $2 millio
IS possible.
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Guidelines for community of smokers:S

. Used fast-fax form for convenient refdiii
health coaching

_+ Copay waiver eliminated cost as a pal ‘A
[\J)pompliance issue. - .
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« 2,084 employees used copay wat ' o
1,869 of them “new starts”

* Percentage of employees who smoke
dropped from 17.1% to 14.2% “

UPMC .
- e
b _
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Sampling of empl r=*
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years!”

« “After smoking for 30 years, it was gre
the extra incentive to stop.”

« "Paying for Chantix was the push | needed.
This was perfect. Thank you!” |
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AJ)/“I feel 110% better without cigaretteggss
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Campus: Phase 22
[ essons from Phase

That Have Been Used. i
Design Phase 2 i
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In Phase 2

« Enrollment via health coach provi ‘
baseline data collection and early
coaching engagement

 Full course of medication for all, re 1%
of when during the enrollment period
to August 31, 2008) medication begins

/\4)/ « “Early outreach by pharmacists will
medication issues
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* Extension of copay waiver to covere@
domestic partner, and adult depende
provides social support context for qé

* Health coach calls at 30, 90, and 180 days
quit date provide for follow-up and outgomn
e tracking
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Health Coaches Have tiiSssaysy
Role in Steps 3 - 7 of &k * ,‘

Program Model

2. ldentification
. Outreach
. Engagement
Enroliment
. Intervention
. Assessment
. Analysis
- Reporting
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Phase 2 Enrollme il
Date

 As of Day 18 of 90-day enrol|FHITe
period, 181 employees have ghrol
with health coaches. |
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