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This is Why…

Spending 16% of GDP 

 on healthcare will 

 prevent our children 

 and grandchildren 

 from getting the 

 schools, roads, parks 

 and other necessary 

 services that they 

 deserve



Dartmouth Atlas

http://www.dartmouthatlas.org/



The Value Equation

Value = Appropriateness x Quality

Cost to Patient

Quality = Clinical Outcomes + Access + Satisfaction



Reduction in Variation



VR : It’s Not About the Data



Essentials of Variation 
Reduction



Get physicians in the same room

•

 

Ask how they treat a common 

 
condition; get them off the data

•

 

Phone calls can go bad in a hurry…

•

 

Bring small groups of physician 

 
peers together
–

 

Try to put them in the same 

 
room

–

 

For department 15 or smaller 

 
invite everyone

–

 

For larger groups have 

 
representatives from all sites

•

 

Create safe environment
–

 

Respect , confidentiality, trust
–

 

Desire for improvement
–

 

Don’t chase them
–

 

Avoid racing ahead



Doctors Play Golf

Solitary
Focused
Controlled 

 Work around that shank
Hideout in OB



What is SMART Communication?



VR Learns Futbol



The Result: Decreasing the “Blues”

Pre Standard Post Standard

Follow up Recommendation for 
Screening Colonoscopy



PAMF VR: Monthly Summary



Balancing Benefits of VR with Real 
Physician Concerns

–

 

Potentially decreases 

 physician income
–

 

May decrease patient 

 satisfaction
–

 

Increases physician angst
–

 

Loss of autonomy

What’s in it for me 
 (WIIFM)?

Sitting together provides a 
 unique experience to create a 
 proxy for evidence based 

 medicine where none exists.



Hypertension Kaizen



How Much Staff Do You Need?

In the beginning 
there was one…



VR is a Campaign

Strategy

EmpowermentStakeholders

CommunicationVision

Celebration



Spreading Beyond PAMF

•
 

IHI Prototyping Community
•

 
Sutter Health
–

 
Deep Dive for Medical Directors

–
 

Decision by SMT
–

 
Sutter Care Pattern Analyzer

–
 

Committing a team
•Difficulty with Specialties
• In‐roads with Primary Care



In an ACO World… 
Assuming that the outcomes are all equal

•
 

Don’t we want to 
 preferentially use 
 high value providers

•
 

Controversial
•

 
Stay tuned
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