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e Integrated health care
system

e 501(c)(3) not-for-profit

e 336-bed hospital

e 7 Regional Medical Centers
e 500 employed physicians
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Virginia Mason

OUR STRATEGIC PLAN

VISION
To be the Quality Leader
and transform health care.

MISSION

To improve the health and
well-being of the patients we serve.

VALUES
Teamwork Integrity Excellence Service

Strategies
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People Quality Service Innovation

We attract  We relentlessly pursue We create an We foster a
and develop the the highest quality extraordinary culture of learning
best team outcomes of care patient experience and innovation

Virginia Mason Foundational Elements

Integrated
Information Education Research
Systems

Strong Responsible
Economics Governance

Virginia Mason
Foundation

Virginia Mason Production System
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Irent Inneyatiens

« Accountable Care Organization vs. accountable
care

« Washington State Trends
» Washington Health Alliance
» Bree Collaborative

« Various Payment Pilots
« Bundles/Warranties
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