Lieberman Consulting Inc

3 Payment Levels Permit ACOs to Vary Widely

Level 1 Level 2 Level 3
Asymmetric shared-savings Symmetric Model Partial Capitation Model
= Payments can still be tied to = ACO receives mix of FFS and

= Continue operating under
current insurance
contracts/coverage models

current payment system, prospective fixed payment

although ACO could receive :
» |f successful at meeting

(e.g., FFS) revenue from payers and budget and performance
distribute funds to members ¢ i tor fi -

= No risk for losses if spending (depending on ACO argets, greater financia
exceeds targets contracts) benefits

= Most incremental approach = At risk for losses if spending " ITACO exceeds budget, more
with least barriers for entry exceeds targets risk means greater financial

downside

= Attractive to new entities, risk- » |ncreased incentive for _ _
adverse providers, or entities providers to decrease costs " Only appropriate for providers
with limited organizational due to risk of losses with robust infrastructure,

capacity, range of covered demonstrated track record in

services, or experience = Attractive to providers with finances and quality and
working ;/vith other providers some infrastructure or care providing relatively full range
coordination capability and of services

demonstrated track record
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