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The evolution of skilled nursing facilities





CMS, Office of the Actuary



Long Term Care Funding 
from Medicare =

$68 billion or 13.7%

National Health Expenditures Report through 2009 

 

and MedPAC data book, March 2011



1.7 million Americans 
received services from the 
15,000 nursing facilities 
across the country under 
Medicare.

2009, Patients under Medicare Part A, 
CMS’

 

2010 Health Care Financing Review



The 5 Most Common Conditions of 
SNF Medicare Beneficiaries

1.

 

Pneumonia 
2.

 

Heart failure
3.

 

General symptoms 
4.

 

UTI’s
5.

 

Hip fracture

But most patients have multiple chronic conditions.



Provide lower cost settings with high quality care
Prevent rehospitalizations
Safe and effective care transitions across the 
continuum of care



e.g. SNF Post-Acute 
Facilities

Illustrative ACO

e.g. Durable Medical 
Equipment (DME)

Home Health

Value-Based Opportunities



CMS Medicare Payments by Care Setting
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Nearly one in five Medicare 
patients discharged from the 
hospital is readmitted within 
30 days.
≈ 2.6 million seniors 
Cost to the system: 
$26 billion annually



AHCA is developing preventative strategies
Hiring more nurse practitioners for weekends
AHCA Member Examples:

From 2008-2010, Kindred Healthcare reduced 
rehospitalization rates after 30 days by 5.6%.
The Massachusetts Senior Care Association is 
working on a 3 state rollout of the INTERACT II 
program designed to help reduce rehospitalizations.





AHCA has formally requested to be a part of 
ACOs through comments to CMS.
Examples of current care coordination:

Genesis sponsors one of the few for-profit sponsored 
Program of All-Inclusive Care for the Elderly (PACE) 
programs – similar to ACOs - in Sharon Hill, PA. 
Kindred has built a specific relationship with Norton 
Healthcare  -1 of the 4 sites participating in the ACO 
demo project.
UHS-Pruitt has specific manuals directed to clinical 
pathways and hold weekly-monthly meetings about 
these pathways with hospitals. They say the key is 
data sharing.



IT Development
Investment in expertise, resources
Increasing the use of electronic medical records in SNFs

Legislative/Regulatory Opportunities
Elimination of Medicare 3-day stay

Workforce Development
Active Engagement in the Process
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