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Cleveland Clinic 
Integrated Care Model 

•
 

Primary & specialty care

•
 

Integrated, continuous 
system of care

•
 

Transcends time & 
physical location

•
 

Right care, right place, 
right time

•
 

Yields Quality, Safety, 
Experience, Affordability



ProgressProgress

••
 

PatientPatient--Centered Medical HomesCentered Medical Homes

••
 

Care PathsCare Paths

••
 

BundlesBundles

••
 

Medicare ACOMedicare ACO



Patient-Centered Medical HomePatient-Centered Medical Home
••

 
NCQA Level 3 in 2010NCQA Level 3 in 2010

••
 

JCAHO certified in 2013JCAHO certified in 2013
••

 
230 PCPs230 PCPs

••
 

300,000 lives300,000 lives
--

 
First system in USAFirst system in USA

••
 

Practice transformation Practice transformation 



Care Path ProgressCare Path ProgressCare Path Progress

106 
Guides

37 
Pilots

14 
EMR 

Enabled



BundlesBundles

••
 

Total Hip ReplacementTotal Hip Replacement

••
 

Total Knee ReplacementTotal Knee Replacement

••
 

Coronary Artery Bypass (CABG)Coronary Artery Bypass (CABG)

••
 

Cardiac Catheter Intervention (PCI)Cardiac Catheter Intervention (PCI)



ACO ACO 

•
 

Effective January 1, 2015

•
 

CC Hospitals & Physicians

•
 

Independent Quality Alliance Physicians

•
 

33 quality standards

•
 

60,000 Medicare patients

•
 

Transformative care



At Risk LivesAt Risk LivesAt Risk Lives

201420142014 20152015

126,000

378,000



ACO MeasuresACO Measures
90th

 

percentile



ACO MeasuresACO Measures
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percentile



ACO MeasuresACO Measures
90th

 

percentile



AffordabilityQuality

Access



Access



AnytimeAnytime
Virtual VisitsVirtual Visits HospitalsHospitals

EDsEDs

FHCsFHCs

Express CareExpress CareWalkWalk--In In 
ClinicsClinics

Health SpotHealth Spot

MyCareMyCare 
OnlineOnline AnywhereAnywhere



CCHS ED visitsCCHS ED visits

46,000

2011 20132012 2014 2015



CCHS Door to Provider

13.6 
Minutes

2013 20152011 20142010 20122011



Same Day VisitsSame Day Visits

2012201220102010 20112011 2013201320082008 20092009

1,130,255

687,000

20142014



Shared Medical
 Appointment

 

Shared Medical
 Appointment

2012201220092009 2011201120102010 20132013

6,1246,124

678678

20142014



2 Million 
MyChart users



•
 

Test Results

•
 

Messages

•
 

Appointments 

•
 

Preventive Care 

•
 

Health Summary

•
 

Test Results

•
 

Messages

•
 

Appointments 

•
 

Preventive Care 

•
 

Health Summary

MyChart





HealthspotHealthspot







MyCare  Online  

MyCareMyCare  OnlineOnline



Quality
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UHC Consortium
 Quality Ranking
 

UHC Consortium
 Quality Ranking

Rank

80th
 2010

49th

 
2011

20th

 
2012

14th

 
2013

2014 

10th



Patient Safety IndicatorsPatient Safety Indicators

78

215

2013 201420122011 2015



Hospital Acquired InfectionsHospital Acquired Infections

26

38

2013 2014 2015



All Cause ReadmissionsAll Cause ReadmissionsAll Cause Readmissions

13%

14%

2013 20142012 2015



Hand HygieneHand Hygiene

72%
66%

2013 2014 2015



Rate HospitalRate Hospital

2011 2012 2013 2014 2015201020092008

Florida

Community

88

42

Main 90CMS 90th %ile



HCAHPS Percentile 
March 2015

 

HCAHPS Percentile 
March 2015

Natl 
Avg

Discharge 
Info

Room 
Clean



Complaints and GrievancesComplaints and GrievancesComplaints and Grievances

2009

1.0
per 1K



Affordability



2014-15 Efficiencies2014-15 Efficiencies

(9%)(15%)
Clinical
$274M

Indirect
/Admin
$169M

Hospitals 
$61M

Other
$10M



My Two CentsMy Two Cents

$3,200,000
Savings 

932
Ideas



220

260

300

340

380

420

Employee Health Costs

$

2004 2014

2004-2009
7.5% 2010-2Q2014

3.6%



Energy Usage IndexEnergy Usage IndexEnergy Usage Index

2010 2011 2012 2013 2014

462462

492492

Benchmark 462Benchmark 462



Recycled WasteRecycled Waste

%

20112007 2008 2009 2010 2012

25%

35%

2013

47



Stroke Cost Per DayStroke Cost Per DayStroke Cost Per Day

Pre Care PathPre Care PathPre Care Path Post Care PathPost Care Path

$3,402$3,402
$2,553$2,553

25%



Multiple Myeloma Drug CostMultiple Myeloma Drug Cost

Pre Care PathPre Care Path Post Care PathPost Care Path

59%$150,000$150,000

$61,000$61,000



Thyroid Surgery Cost Per CaseThyroid Surgery Cost Per Case

Main Campus
2013

Main CampusMain Campus
20132013

Marymount
2014

Marymount
2014

$3,100$3,100
$2,600$2,600

16%



ORI Joint Implant 
Vendor Consolidation

 

ORI Joint Implant 
Vendor Consolidation

$27

16%

Million

$32
Million



Theranos



AffordabilityQuality

Access

ValueValue
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