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Defining: PCMH 

 
(or high functioning primary care)



Trajectory to Value‐Based Purchasing
It is a journey, not a fixed model of care

3 Source: THINC ‐

 

Taconic Health Information Network and Community

Alternative Payment 
Models (APMs): ACOs, PCMH, 

& other value
based arrangements 



Strengthened primary care = 

4

Significant 

 

problems
Rising healthcare costs

$2.4 trillion (17% of 
GDP)

Gaps/variations in 
quality and safety

Poor access to PCPs

Below‐average 

 

population health

• PCMHs
• ACOs
• EHR/HIE investment
• Disease‐management   
pilots

• Alternative care 
settings

• Patient engagement
• Care coordination 
pilots

• Health insurance   
exchanges

• Top‐of‐license practice

…

 

“Experiments”

 

underway 

Across 300+ studies, 

 

better primary care 

 

has proven to increase 

 

quality and curtail 

 

growth of health care 

 

costs

… Primary care‐

 

centric projects 

 

have proven 

 

results

↑

 

Aging population   
Chronic disease



Study Authors:
•Marci Nielsen, PhD, MPH
•Amy Gibson, RN, MS
•Lisabeth Buelt
•Paul Grundy, MD, MPH
•Kevin Grumbach, MD



www.pcpcc.org/initiatives



PCPCC Strategic Priorities
The PCPCC engages in advocacy/education; 

 

developing and disseminating information; convening 

 

experts.
•Priority 1.

 

Promote increased primary care 

 

investment (controlling total cost of care by increasing 

 

% spend & moving to comprehensive payment).
•Priority 2.

 

Promote clinical transformation and 

 

integration

 

with the medical neighborhood & 

 

communities.
•Priority 3.

 

Promote patient/consumer/employee(r) 

 

engagement.
•Priority 4.

 

Promote development of health workforce.
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#1. Promote Primary Care Investment

U.S. per‐capita health spending, 

 

2012 (under 65 with employer‐

 

sponsored health insurance)



Public 

 

Health

Employers

Schools

Faith‐Based 

 

Organizations

Community 

 

Centers
Home
Health

Hospital

Pharmacy

Oral health

Specialty & 

 

Subspecialty

Patient‐Centered 

 

Medical Home

Community Organizations

Health IT

Health IT

$

$

#2. Promote Clinical Transformation & 

 
Integration 

Health Care Delivery Organizations
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3. Promote patient/consumer/employee(r) 

 

engagement



#4. Promote development of 

 

health work force 
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HHS: Linking % Medicare FFS payments to 

 

quality and alternative payment models

2016

All Medicare FFS (Categories 1‐4)
FFS linked to qua(Categories ‐4)

Alternative payment models (Categories 3‐4)

2018

50%

85%

30%

90%

Source: CMS



Medicare Access and CHIP Reauthorization 

 

Act of 2015 

The formula does not incentivize 

 

high‐quality, high‐value care

Most of $170B in ‘patches’ 
financed by health systems

SGR creates uncertainty and 
disruption for physicians and 

other providers

On 3/26, the House passed 
H.R. 2 by 392-37 vote.

On 4/14, the Senate passed 
the House bill by a vote of 92- 
8, and the President signed 

the bill.

Since 2003, Congress has 
passed 17  laws to override 

SGR cuts

Created in 1997, the SGR capped 

 

Medicare physician spending per 

 

beneficiary at the growth in GD

Source: Premier, 2015



Four perspectives: Advancing Primary 
Care Delivery and Design

• Thomas Auer, MD, MHA
• CEO Bon Secours Medical Group

• Jamie Colbert, MD 
• Consultant, ACO Learning Network, Brookings Institution
• Hospitalist, Newton‐Wellesley Hospital 
• Instructor in Medicine, Harvard Medical School

• Cheryl Lulias, MPA 
• President and Executive Director, Medical Home 

 

Network
• President and CEO, MHN ACO, LLC

• Mary F. Temm, DSc, MHSA 
• President, Temm

 

& Associates, Inc. 
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