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ACO Success
Requires New
Governance
Capabilities &
Investments

Re-inventing

Stakeholder Governance
These 8 imperatives call for new
Smart, effective and efficient
governance of Diverse ACO
Stakeholder Relationships:
oPhysicians

oPost Acute Providers
oEmployers
oConsumers
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New ACO Board Room Conversations?

Incentives to O 1 Incentives to
Change ACO

Change
ACO Provider Member
Behaviors Behaviors

Modern Dashboard
Monitoring

Competency
O 7 Based
Governance

Investing to Decision Making
Establish Care . .
Retail Quality
Management . .
Protocols O Metrics & Mindsets
EMR+EHR

Care
O 5 Continuum
Alliances

How physicians get time and
expertise to engage in care design?
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