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We have more than

 

10,500 highly dedicated and talented employees

living in more than 100 countries.

2012, Net sales  $5.7 Billion.

Headquartered in Irvine, California 



A World-wide Presence
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São Paulo, Brazil 
Latin America HQ

Waco, TX 
Manufacturing

Irvine, CA 
Global HQ
North America 
HQ
Global 
R&D

Marlow, UK 
EAME HQ

Singapore 
Asia Pacific HQ

Guarulhos, Brazil 
Manufacturing

San Juan, 
Puerto Rico 
Manufacturing

Heredia,Costa Rica 
Manufacturing

Bangalore, India 
Manufacturing

Westport, Ireland 
Manufacturing

Pringy, France 
Manufacturing



Industry Context



Industry Context



Far reaching consequences
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Unique Challenges



Compliance Approach

Teaching grandmother to suck eggs is a saying meaning that a 
person is giving advice to someone else about a subject that they 

already know about (and probably more than the first person)



Key Principles

Front and centre
Training – necessary but not sufficient
Demystify Compliance
Keep simple and consistent
Reward good behaviour
Safe learning environment – mistakes will be made
Measure success – what is being discussed
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It’s Good Business – Sustainable Trust



One of our biggest challenges



What is our responsibility?

Culture
Systems
Process

“It’s not possible to control all of our employees all the time”

Create a culture …… even when nobody is looking



Thank You
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