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PARTICIPANTS

*Chi Chen — Partner, Forensic Technology and Discovery Services, EY (China) Advisory
Limited, Shanghai, China

°Yee Chung Seck, LLB - Partner, Baker & McKenzie (Vietnam) Ltd., Ho Chi Minh City,
Vietnam

eLaurent Clerc - Co-founder and Regulatory Affairs Expert, BMI SYSTEM, Paris, France

Mohit Grover - Executive Director, Risk Consulting, Deloitte; Former Regional CIO,
Astra Zeneca Asia Pacific, Singapore

*Divina llas-Panganiban, LLM - Partner, Quisumbing Torres, a member firm of Baker
& McKenzie International, Manila, Philippines

eSabina Sudan, LLB, LLM - Legal/International Compliance and Risk Management
Professional (Singapore / New Delhi, India); Former Vice President and Compliance
Officer, Pharma, EJEMAP, GSK

MODERATOR

Maria Eugenia (Maru) Quindimil -Senior Director APAC Region, GEC Risk; Former
Executive Director, Regional Compliance Officer, Asia Pacific and India, Merck Sharp and
Dohme
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Mini Summit Overview

TWO Mini-summits interconnected
Interactive cases discussion

In depth review of best practices
Sharing perspectives

Your participation is key!
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Case Study

An international congress taking place in Manilla

Pharma company MyDrug decides to sponsor HCPs to
attend this event

e Pharma company MyDrug pay for

— 10 HCPs : doctors, pharmacists, nurses (from Europe — France,
UK), Asia, USA, Australia)

 Travel,

* Aregistration package (registration fees, 2 nights in a 4 star hotel, a
gala diner for the last day of the congress)

— 2 speakers (from Philippine and Turkey)
e Travel

e 1night
* Fees for services

— Some HCPs invited for diner directly by MyDrug
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Question raised in the case study

1 - Initiation
_ ) ] /Need to have a global view ofﬁ
5 — Arbitration (Disclosure) Al ToVs
/ - \ *Attendees
* Allocate the right *Speakers contracts
expenditure to the right HCP *Budget
*  How much spend for this \
event? 2 — Event Planning
e All the data available to \

comply with local /- HCPs from different
K transparency rules / countries
Approval process * Inform each concerned
affiliate
4 — Data Collection e (Can French,_UK., Australian,
US HCPs be invited?

g

4

e Be sure all the actual spends 3 - Approval

gathered /“» Besure all the compliance rules ™
e Various sources of are met

expenditures to capture * Are the speaker speeches
e Capture all the proofs approved?

e Are the contracts signed?
*  Which thresholds to comply

k with ?
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IT challenges

An End to End
approval workflow

A cross border
platform

A shared HCP/HCO
database

N

A platform
interfaced with all
other IT systems
(ERP, EDMS, CRM,...)

N

N

/

An SOA platform monitoring input ou output according to the FMV, accessible to all

(8

stakeholders

~

/
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IT Innovation to address these challenges

Cross

HCP Portal
Border Mgt orta

FMV

monitoring Tablet

)
{

HCP

Profile . system
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