
Innovation Mini-Summit 

Mini-Summit Flow (1 hour 30 min) 
 Introduction of all Speakers by BIOs ( 10 min) 

 Overall objective of the Mini-Summit (2 min) 

 Questions 

1. Let’s describe what innovation is and the difference between Innovation and creativity? 

• Addressed to Sarah, setting the stage for Innovation (10 min) 

2. How can we apply innovation in Compliance, Legal, Pharmaceutical Business model? Can you provide 
some examples from your own experiences? 

• Address to all speakers… Please provide one example where you have done innovation in your 
respective areas (5- 7 min each) 

3. Can innovation bridge the gap (if at all its there) between not ethical and not legal? /  Is innovation a way to 
work on a possible loophole or grey area?

• Address to all speakers 

4. What are the major barriers / challenges to implement innovation in your areas? Can you provide some 
examples from your experience? Can you tell us how did you overcome them? 

• Note: we’ll have a ‘Survey’ done the previous day with the audience, to understand the major 
challenges and focus more on how to overcome them 

• Provide examples / solutions 5-7 min each speaker 

 Q&A – 10 min 

 Wrap up – Maru 5 min 


