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* The Access to Medicine Foundation
* Compliance, anti-corruption and access to medicine
* The Access to Medicine Index

* Index findings on market influence and compliance
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The Access to Medicine N LINDATION
Foundation

e Our mission is to guide and incentivise pharmaceutical
companies to improve access to medicine in low- and
middle-income countries

* Independent, non-profit organisation

k‘ 7‘ Supported by
1 TS BILL& MELINDA ENATIONALEN
ﬁ%& Ministry of Foreign Affairs GATES foundation EQQIEQBE

|
‘5243 of the Netherlands U K a i d
World's third-largest

from the British people private charity donor
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Our model for change

Build consensus
on what to expect from the industry and
where incentives and disincentives exist.

Stimulate a “race to do well”
in key access-to-medicine areas, by creating

competition on targets and topics.

Diffuse best practices
to share information and new insights

into the best approaches for driving change.
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Funders

“The companies at the top
of the Index want to do more.

The ones at the bottom see that

and push forward on it.”
Bill Gates

Global Health

“The Index is a very important
project. What gets measured,
gets done.”

Dr Margaret Chan

Access to Medicine Access to Vaccines
Index 2016 :ndex 17

“The Index is a useful and
robust benchmark for compa-
nies, investors and stakehol-
ders to compare a range of
industry approaches to impro-
ve access to medicine.”

Yo Takatsuki

Associate Director, Governance
and Sustainable Investment
BMO Global Asset Management
(EMEA)

Pharma Companies

“The Index challenges us to
think harder about how we
drive innovation and enable
access to our products.”

Sir Andrew Witty, former GSK CEO

Media

THE WALL STREET JOURNAL.

RIC DRUGMAKERS

Which Drug Makers do the Best Job of
Providing Access to Medicines?

As debate rages over the ability of people
in pOdr countries 10 gain accass to
needsd mesicines, the pharmaceutical
industry is often citicized as amonoithic
creature that, for nstance, uniformly sets
detrimental oricing nolicias And lobbies

“While progress is uneven, many drug
makers are, by and large, making head-
way. In fact, access is increasingly
seen as a necessary business issue.”

Wall Street Journal
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HEALTH

Which Big Drug Companies Are
Helping the Poor? Here’s the List

Global Health
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GSK tops list of drug firms improving
global access to medicine
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New Pharma Rankings On Global
Access To Medicine Released
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At least 2 billion people don’t have access to medicines
they need, according to the Access to Medicine
Foundation and others.
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GSK leads on medicines access in
developing countries, but room fo:
improvement

Accass to life-saving and life-changing medicines in poorer count
Improving year on year, but there is still more to be done, accort
findings of the 2016 Access to Medicines Index.

e 2016 index sees GlaxoSmithKline top the list for a fth tne, with
Novartes, and Marck KGaA placed second, third and fourth i the

Publshed tod
Johason & johe

index respectively.

The irddex 15 compied every other year by the Access 1o Medine Foundation and is
widedy considersd 10 be the benchmark for determining indLstry progress in provicing
vital medicines in developing countries.
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Delivery strategies rank high for Big Pharma, now
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Big Pharma is usually seen as the villain in the|
healthcare story, often perceived as putting
profits before ts.

But an initiative by the Netherlands-based Acd
to Medicine Foundation, an independent non-
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60 investors: AUM in excess of
USD 5.5 trillion
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and access to medicine
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WHO’s Access to medicine framework ™Me2ECe on
(2004)

1. Rational 3. Sustainable
selection financing

( ~ ACCESS )

N ~
2. Affordable 4. Reliable
prices health and
supply

systems

Source: WHO
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Why compliance and anti-corruption ™ Eamon
matter for access to medicine?

 Corruption and misconduct in the health sector directly impact on
global health outcomes in general, and on access to medicine in
particular

o WB: up to USD 300 million of annual global health expenditure
is lost in corruption

o WHO: medicines account for 3 of the top 10 leading sources of
inefficiency in health systems — corruption being a leading
source of inefficiency
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Why COmpliance and anti'COITuptiOn FOUNDATION
matter for access to medicine? (cont.)

* Traditionally, focus for access to medicine has been on pricing,
infrastructure, IP rights

 Growing attention on consequences of corruption and misconduct
as a further barrier to access to medicine, especially in low-middle
Income countries:

oUnavailability of medicines in public sector due to money
diversion

oFurther impoverishment of the poor for purchasing expensive
medicines from private sector
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The medicines chain is a system FOUNDATION
inherently challenging to govern

Source: Baghdadi-Sabeti, G. And Serhan, F. 2010
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The Access to Medicine Index



dCCess 10
mepICcine

A COmprehenSive repOrt FOUNDATION

Access to Medicine i | 4 KEY FINDINGS

Index effective in engaging the industry in
developing urgently needed products
i al potential

e B » 4 INDUSTRY ANALYSES

7 TECHNICAL AREAS

2 0 DETAILED COMPANY REPORT CARDS

Best and innovative
practices

5 7 BEST AND INNOVATIVE PRACTICES




Framework for analysis

7 Technical Areas

4 Strategic Pillars
15% 25% 50% 10%

Commitments Transparency Performance Innovation

1oy Generadl Access to Medicine Management

- - I

LY  Pricing, Manufacturing & Distribution

Iy Patents & Licensing

o e
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2016 Access to Medicine Index access 1o

OVERALL RANKING FOUNDATION

1 = 1 GlaxoSmithKline plc 3.43

2 * 3 Johnson & Johnson 2.93

3 4 4 Novartis AG 2.87

4 & 6 Merck KGaA 283

5 4 7 Merck&Colnc 2.65

6 4 8 Sanofi 2.58

7 4~ 15 AstraZeneca plc 253

8 ¥ 5 Gilead Sciences Inc 2.45

9 = 9 AbbVielnc 2.39
10 ¥ 2 Novo Nordisk A/S 2.35
11 = 11 EisaiColLtd 2.34
12 v 10 Bayer AG 203
13 = 13 Bristol-Myers Squibb Co 1.97
14 + 16 PfizerInc 1.87
15 4 20 Takeda Pharmaceutical Co Ltd 1.77
16 v 14 Boehringer Ingelheim GmbH 1.70

o @ General Access to Medicine Management
17 = 17 EliLilly & Co 167 @ Market Influence & Compliance
18 4 19 Daiichi Sankyo Co Ltd 161 ® Research & Development
_ @ Pricing, Manufacturing & Distribution
19 ¥ 12 Roche Holding AG 1.36 @ Patents & Licensing
20 v 18 Astellas Pharma Inc 1.32 © Capacity Building
L @ Product Donations
rank 2016 rank 2014 4 5

change
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Findings on Market Influence & Compliance
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Market Influence & Compliance: T GUNDATION
Overall findings

* The 2016 Index found that strong commitments in implementing
compliance systems do not correspond with good performance in
terms of compliant and ethical behaviour:

 Further research on causes is needed

 Stakeholders expect stringent and effective compliance systems
for companies expanding into low- and middle-income country
markets =2 regulatory frameworks and prosecutorial systems may
be unable to react appropriately to cases of misconduct
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Market Influence & Compliance: T GUNDATION
Finding on commitments

e Ethical behaviour: codes of conduct on marketing and anti-corruption

 All companies have a code of conduct for ethical marketing

e 7 companies clearly enforce their codes of conduct on third
parties

e 7 companies have sales incentives not driven by sales targets
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Market Influence & Compliance: T GUNDATION
Finding on transparency

» Contributions to political parties and/or politicians

02 companies have a public statement on not making these
payments

oOther 10 companies declare (not publicly) to not make these
payments in countries in scope

* Payments to HCPs

oNo company discloses this information where it is not required by
law — one company discloses some marketing related payments to
medical associations, clinics and patients organisations
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Market Influence & Compliance: T GUNDATION
Finding on breaches of laws and codes

* 4 companies with no breaches during the period of analysis
(2014-2016)

* A total of 51 breaches were identified:
* 31 breaches of industry codes of conduct
e 20 breaches of national laws



Good practices: the compliance chain

Selection process
Ethical screening
Revolving door policy

Interactions with politicians
Conflicts of interest policy
Ban on political contributions

Interactions with public officials
Dedicated training and guidelines

Interactions with third parties
Dedicated training and guidelines
Enforcement of company codes
on third parties

Interactions with healthcare
professionals

Transparency of marketing
practices

Employee performance

Disciplinary actions
Non-sales related incentives for
sales agents
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Methodology review for the " FOUNDATION
2018 Access to Medicine Index

e Stakeholders point toward need for strong internal control
frameworks, including e.g.:

o Structures (leadership, roles & responsibilities, reporting lines)

o Processes (fraud-risk assessments, auditing mechanisms,
segregation of duties, whistle-blower facilities)
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Thank you

lgenovese@accesstomedicinefoundation.org


http://www.accesstomedicineindex.org/
http://www.accesstomedicineindex.org/

