


• The Access to Medicine Foundation 

• Compliance, anti-corruption and access to medicine

• The Access to Medicine Index

• Index findings on market influence and compliance





• Our mission is to guide and incentivise pharmaceutical 

companies to improve access to medicine in low- and 

middle-income countries

• Independent, non-profit organisation





Build consensus
on what to expect from the industry and 
where incentives and disincentives exist.

Stimulate a “race to do well”
in key access-to-medicine areas, by creating
competition on targets and topics.

Diffuse best practices
to share information and new insights 
into the best approaches for driving change.



Sir Andrew Witty, former GSK CEO









Source: WHO



• Corruption and misconduct in the health sector directly impact on 
global health outcomes in general, and on access to medicine in 
particular 

o WB: up to USD 300 million of annual global health expenditure 
is lost in corruption

o WHO: medicines account for 3 of the top 10 leading sources of 
inefficiency in health systems – corruption being a leading 
source of inefficiency



• Traditionally, focus for access to medicine has been on pricing, 
infrastructure, IP rights

• Growing attention on consequences of corruption and misconduct 
as a further barrier to access to medicine, especially in low-middle 
income countries: 

oUnavailability of medicines in public sector due to money 
diversion

oFurther impoverishment of the poor for purchasing expensive 
medicines from private sector



Source: Baghdadi-Sabeti, G. And Serhan, F. 2010













• The 2016 Index found that strong commitments in implementing 
compliance systems do not correspond with good performance in 
terms of compliant and ethical behaviour:

• Further research on causes is needed 

• Stakeholders expect stringent and effective compliance systems 
for companies expanding into low- and middle-income country 
markets  regulatory frameworks and prosecutorial systems may 
be unable to react appropriately to cases of misconduct



• Ethical behaviour: codes of conduct on marketing and anti-corruption

• All companies have a code of conduct for ethical marketing

• 7 companies clearly enforce their codes of conduct on third 
parties

• 7 companies have sales incentives not driven by sales targets 



• Contributions to political parties and/or politicians

o2 companies have a public statement on not making these 
payments

oOther 10 companies declare (not publicly) to not make these 
payments in countries in scope

• Payments to HCPs

oNo company discloses this information where it is not required by 
law – one company discloses some marketing related payments to 
medical associations, clinics and patients organisations



• 4 companies with no breaches during the period of analysis 

(2014-2016)

• A total of 51 breaches were identified: 

• 31 breaches of industry codes of conduct

• 20 breaches of national laws





• Stakeholders point toward need for strong internal control 
frameworks, including e.g.:  

o Structures (leadership, roles & responsibilities, reporting lines) 

o Processes (fraud-risk assessments, auditing mechanisms, 
segregation of duties, whistle-blower facilities)



http://www.accesstomedicineindex.org/
http://www.accesstomedicineindex.org/

