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An effective protective security regime relies

on the successful coordination and integration 

of physical, cyber and people related 

security measures to keep critical assets

secure.
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Business culture

The way that things 
get done when     

no-one is looking

ASSUMPTIONS



Integrity drift

“In a shockingly short amount of time, small 
cultural compromises can snowball and 
fundamentally transform the ethos of an 
organisation. 

Leaders of organisations big and small must be 
aware of the perils of organisational drift and 
strive to avoid its damaging effects”.

Chris Myers.
Learning From Goldman Sachs: How Organisational 
Drift Can Transform A Company's Culture.

https://www.forbes.com/sites/chrismyers/




Integrity 

1in 5
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Question – Is unethical behaviour justifiable to 

achieve a business outcome?

Over 35 years of age.

Under 35 years of age.

15th Global Fraud survey 2018
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The reactive approach



The pro-active approach
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Investigation – Step 1
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Square 2 – First line evaluation

Critical decisions
Decisions made in circumstances 
which present a high level of risk 

and uncertainty



Square 2 – First line evaluation



Investigation plan -example



Square 3/4 – Collect and Analysis



Square 3/4 – Collect and Analysis



Square 5 – Predication

An Informed position

What do 
we now 
know?

What do 
we know 
believe?

What is 
still 

unknown?




