
Patient Flow for “Sus Salud en Sus
Manos” Medical Visit

Enrolled Patient arrives for scheduled 
appointment- Front Office places DM-Program 

Form on top of chart with Superbill

Patient/Provider Visit

Treatment plan includes:

Medications

Diet/exercise

Labs/diagnostics

Review PHQ-9-determine Treatment

Referrals

Self management goals

Medical 
Assistant to 
review plan 
for labs and 

referrals

Peer Health Educator

1. Self defined 
goals and plan

2. PHQ-9 (1st visit)

3. Individual 
health education

4. Schedule 
diabetes classes

5. Schedule self-
management 
workshop

Case Manager: will

Assist in referrals

And schedule 
follow up

Enrolled patient misses 

appointment

Chart goes 

To Case Manager

Chart to Designated Area-returned to area after 
each encounter is signed off- patients meets with 

whoever is available to decrease wait time

Chart to 
Medical 

Records: Data 
entry into 

PECS


