The I's have it

* Integration — Med Group, Hospital, and Insurance all in one

system — develop the right systems and most efficient workflow
 Unified cost structure that creates Incentives allowing you to do
the right thing — capitated payment for the system or population

» Clinical Information systems that allow for population management
and the right thing to get done easily (EBM, reminders, monitoring,
feedback)

e Culture of Quality Improvement — collaboratives, shared
innovation, dissemination of best practices — find the right ways to
do things

» Expertise in Implementation — know how to diffuse and drive

changes in the organization using our infrastructure and culture
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