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COLflAg] ted to |mprovement
= Ls, dership and Executive Levels (50,000 feet)

- ,erational and Managerial Levels (treetops)
UpErvisory)
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— Front line Staff (deep in the woods)

I-'_.

— -

~_ (front desk, nurse, provider)

¢ \\Without total commitment, any level of
organizations lack of buy-in will cause
organizational inertia
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GhiEenges gst be beyond simples
~ goal'setting

J Suc- IS seen by measuring quality
lififérently and tying quality to the:

= Patient experience
= — Staff experience
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~  —Clinician experience

® Quality change must be pervasive,
measured and shared
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Ve have reached a criti [—

inflection” poin

B/EYCan no longer “manage”, we lead

BN internet is maturing and creating a
fles :free technology infrastructure

== | Jealthcare has merged into the “more for
_"~'— Iess economy (10% less per year)

» Science and technology both at inflection
points of digitization

i —
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(meJ aI and busmess)

J Bech ‘use of information technology: for
rJr'efﬂ to information and support of
——— mlcal decision making
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# i_Better care coordination for chronically ill

o Ruthless sharing of performance and
outcomes

® Redesign of the medical record as a tool
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stem! approach
patiéﬂt care

Nqewledge based care

— WA have unreliable use of best science and
best practices that should put knowledge at
= omt of use but does not

atlent Centered care

~ — lack of focus on individuality, ethnicity, social
- endowments and individuals information needs

— put the patient in control of their own care

e Cooperation (not expertise) as the premier
professional value
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Ve Simple Rules
~§_, —
1)iDeliver information to patients
EVery way possible

- mrnl face to face, phone, email, fax
7) zvidence based delivery
hould not vary based on clinician
- Condltlon focused practice protocols
3) Safew as a system and NOT a goal

- Greater attention to systems that
prevent errors and waste
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IverSimple Ruile

o —

) Cooperation throughout the patient visit
run'r]f uum as a priority

SAlSrvelved should actively collaborate and
)] munlcate to ensure exchange of information

*- ‘Identification of WASTE throughout the
= ._Qatlent visit continuum as the prime goal

- Thou shall not waste time (patient, staff or
provider)

- Knock “cost reduction” out of vocabulary
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[@ans wanted: *=key
: I

mprove patient education materials*

,..-l-':_"':.

® Provide timely, actionable clinical data*

® Create a database that tracks/monitors each
patient and evaluates outcomes

e Improve clinical automation to provide value*
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OIIJECTIN Iye@ate«theﬂﬁé”"

=Nremendous tie/resorcé commitment to
biackeclinical data manually

SImulti=point opportunity for failure in workflow
= =560 Chronic disease patients get
,.-,—recommended care

—

- —24% Diabetes patients get 3 HbAlc in 2yrs.
— 66% CHF patients get ACE Inhibitors
— Not all facilities had expertise to improve
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)G tlme to |mplement
Fresources ($) for costly system
J J\/JJr mal IT infrastructure

=W m|C|ans wanted to select/create
gwdellnes themselves

' One chance to gain clinicians confidence
e | imited appetite for radical change
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Frzligligichzlale System Set |
o Copjiela |gned mﬁﬂhe —

RS\t emceru\\' ) £ 201015 -
> Degrlo) Jr" phic upleads took 8 weeks
S/s er _j-fralnlng in July

2 Ajeft st - Basic cancer screening (4), then
= d‘mtnc measures (25)

o September - Rest of Lifecycle measures (~100)

® October - Rollout of Chronic Condition
measures (75)

® Now - 1 year worth of data (want min. 3)

WWW. g’A I pay.com
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Minima nformatlon to ¢

--""
-*Q..
shiome _—
sGender
sDate of Birth
= E.o'PMS Account Number (optional)
Tfi"__‘ ~— eRace/Ethnicity

oChronic Condition(s)

eProvider
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r fell g—&@plem@iﬁﬁ*

sLodiny/ '-’sv'vord concepts

JDech; data entry
=sClin Eli""data entry (pick lists)
~ eSeveral months later

-~ (allergies/meds/comments)

o ast to implement (reporting)
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Waste
= mwder waste

= heory of Constraints
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How do we change the way we operate to
reduce our costs 10% a year
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—DELer |ne the constraint and its ill effect

=Petermine how to release the constraint

=S ;rdlnate everything to the above decision

_ é iy the constraint is released

“"Determme where the constraint has shifted

~ ~ Determine how to release the new constraint
— Repeat the above steps
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FESSIVElY

IG5 061 Datal entry at beginning

JPr]n"r]nr’-"— a form for each patient takes time

908 ___one needs to cull record for historical

— -

i
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“oTime from data collection to data entry crucial

} i

oGIGO review needed

eStrongly resist the urge to generate reports
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“Whé can I start (fill in blank)?”
. es It (fill in blank)?”
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e 1 am practicing better medicine”

e “I need to add a measure that...”

e "[t’s like a mini-medical record”
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The End e
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