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About Group Health

• Member governed, not for profit 
financing and care delivery 
system

• 539,000 patients

• 860 Medical Staff

• 25 Medical Offices, 2 Hospitals

• Washington and North Idaho

• $2 billion annual revenue



Chronic Care Model

Wagner et al, Eff Clin Pract 1998

Pre-CIS

• GHC Heart 
Protection Study 
initiative for statins

• We achieved gains 
in state of the art 
care (CAD) and 
leading edge care 
(high risk diabetics)

• Proactive approach, 
pre-CIS
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The era of CIS: Opportunity

Our investment

• $42 million dollars for core clinical 
information system, to

• “Enable unparalleled access and 
transparency by connecting members, staff, 
community providers, purchasers, and 
brokers with Group Health and with one 
another at the right place and the right 
time.” 
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Patient Online
Medical Record

EpicCare for physicians

CIS Implementation
Traditional: “Doctors First”
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CIS Implementation
Group Health: Patients First!

“Big Bang”
Messaging

Results Review
Problem List

Transcription Authentication



State of CIS Implementation
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Information Therapy: Doctor as Teacher

• “Ix” is 
effective, 
more 
affordable, 
and with less 
side effects 
than “Rx”

• The same 
information, 
from the exam 
room to the 
living room

Image © 2004 Epic Systems, Inc.

Online test results and Information Therapy



Test result charting



Increasing Member Adoption of ghc.org
Changing the point of care to “whenever and wherever” care is needed

Jan 2002 Jul 2002 Jul 2003 Sep 2004
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65,000

MyGroupHealth Big Bang
8/14/03

65,288 Enhanced Services Members as of October 18, 2004

Successes

! Strong Medical Group leadership has enabled us 
to transform care for our patients

! Most of the benefits we have seen would not 
have been possible if we had an elective model 
of adoption

! Medical Group members recognize the benefits for 
our patients and for our financial success

! We are confident that there are considerable 
efficiencies in web based services



Percentage of Encounters Through Email

Lisa Landry, Performance Assessment, landry.lm@ghc.org, 206-448-6434
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Shifting demand:
If e-mail were not available, would you...
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MyGroupHealth Satisfaction Survey, 2004, n=630
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Benefit to our success:
Importance of MyGroupHealth in choosing a health 
plan
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MyGroupHealth Satisfaction Survey, 2004, n=890

Extremely

Very

Fairly

Somewhat

Not

“My non-Group 
Health friends and 

co-workers are 
jealous of me and 
my accessibility to 
Group Health. What 

a wonderful 
service.”
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• Based on the Chronic Care Model

• Randomized trial of home blood 
pressure monitoring with feedback 
and guidance via MyGroupHealth

• $2.8 million, NHLBI, 8/04 - 8/08

• Green & Thompson, Group Health 
Center for Health Studies

MyBP

Revelations

! Clinicians’ integration of web services into their practices 
has been smoother than anticipated – and “credit” helped

! A transparent model is easiest to adopt at the onset of 
implementation

! Patients are respectful of physicians’ time and incredibly 
appreciative of the new services

! Clinicians are the most effective strategy for recruiting 
patients to try MyGroupHealth

! We are achieving market differentiation



MyGroupHealth is a 
differentiator

Positive Perceptions increased in unadvertised areas
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Qualified Physicians Easy to Use Service

Taking into account 
everything you have 
heard/read/experienced 
about Group Health, do 
you agree that Group 
Health has...

Group Health 2003 Advertising Tracking 
Survey: 400 insured adults 25-49 in 
Puget Sound and Spokane

In 2001, 
perception of 

GH physicians 
was 31%



“Vet”
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