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Presentation Overview

• Market Drivers

• Evolution of Health & Productivity

• Impact of Technology 

• Care Coordination

• Questions & Answers



I-trax Vision Statement

I-trax is a leading integrated health and productivity
management company. 

We provide wellness, disease management, and 
on-site services that improve overall health while 
reducing the cost of care.

We are the only comprehensive solution specifically 
designed for every individual regardless of 
location.



Healthcare Costs Continue to Rise
• Benefit expense spiraling out of control

– 11.2% average increase in 2004.
– Employers are paying twice as much than six years 

ago
• 5 years of double digit increases

– Annual cost increases expected to be as high or 
higher through 2008. 

– Prescription drugs are the fastest growing 
component of healthcare spending
• Annual increases range from 10% to 20%.

• US Cities with highest healthcare costs: New York, 
Houston, Dallas, Boston and Minneapolis

Source: Towers Perrin HR Services: 2004 Health Care Cost Study; Hewitt Associates – 2003; KFF/HRET Survey of Employer-
Sponsored Benefits:1999-2004



Productivity Costs

• Occupational injuries and illnesses - $117 billion 
annually 
– $96 Billion (82%) were non-medical costs such as 

administrative expenses, productivity losses, and 
employer costs. 

• Absenteeism - $250 billion annually
• Reduced Productivity due to ill health at work

– 80% of women and 70% of men, reported at least 
one episodic or chronic episodic health condition in 
the previous two weeks

– 7.2% of women and 5.3% of men missed a day of 
work in the last two weeks for a health reason

Source: National Safety Council – 2000
AdvanceAPS - 2004



Full Costs of Health and Productivity
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Source: IBI Full-Cost Benchmarking Study – 2002 Benefits Data



Health & Productivity Management

• The joint management of the many types of 
programs and services designed to address all 
dimensions of employee health

• Prevention programs and services and those that 
employees may access when they are sick, 
injured, or balancing work/life issues. 

• These include medical benefits, disability and 
workers' compensation programs, employee 
assistance programs (EAPs), paid sick leave, 
health promotion and occupational safety 
programs. 

• HPM also refers to activities meant to enhance 
morale, reduce turnover, and increase on-the-job 
productivity



Why Health & Productivity Now?
• Healthcare costs continue to rise, no end in sight
• Employers must focus on more than medical costs alone to 

make progress (Lost Productivity 3x more costly than 
medical care alone)

• Important to examine the broader picture – encompass 
health-related productivity

• Implement focused wellness initiatives that impact health of 
employees to gain real cost savings and competitive 
productivity advantages

• ROI

3:1 ROI for traditional Medical Management/Case management

6:1 ROI for Integrated and Coordinated initiatives with DM, 
Disability/WC management, worksite Health Promotion/Health 
Management with Employee Incentives
??? ROI for Integrated & Coordinated care among DM and overall 
Care/Case Management along with incentives for employees, doctors 
and employers

Source: “The Impact of Wellness Programs Upon Health Care Costs” –
WBGH/IBI (November 2003)  



Comprehensive, Individualized, 
Integrated, Access

Comprehensive
- Full range of 

individualized 
services

Individualized
- Programs are 

tailored
to each and every 
individual 

Integrated
- Coordinated 

Systems and 
Resources focused 
improved care of 
the individual 

Access
- On-site services 

plus ‘Anywhere 
Access’ to reach 
100% of individuals



Impact of Technology 

Technology enables better use of resources

• Target optimal conditions and patient groups

• Improve patient compliance and treatment plans

• Links members of care team for efficient 
communication



Through technology we are able to 
provide our clients:
• An integrated suite of integrated offerings that can be used 

as individual components or together as a comprehensive 
solution

• The ability to focus on the prevention and management of 
disease and illness; lowering the direct and indirect costs of 
health related benefits, while at the same time improving 
employee health, satisfaction, and productivity

• A high degree of flexibility and multiple entry points to fit 
their specific needs

• Individualized care programs through on-site services and
“anytime, anywhere” access

• Solutions that are specifically designed to reach ALL people 
within an organization, regardless of physical location



Impact on Care

• Patients have 24/7 access to medical information 
online or through telehealth services

• Patient communication with care givers to report 
vital signs, symptoms and other medical information

• Ongoing monitoring of patient status

• Forums to facilitate patient communication 

• Ability to reach larger populations with the most 
appropriate care plans, reserving traditional disease 
management for the sickest patients, while providing 
prevention/wellness programs for others.

• Active Provider involvement in the care process



Predictive Health Science
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Care Coordination Platform
• Medicive®

I-trax’s database architecture supports overall Care
Coordination Platform

• Health-e-Coordinator™
Web-based care management portal

• MyFamilyMD™
Private-labeled Consumer health 
management portal

-- Leverages Cooper Clinic/ 
WinningHabits Wellness content 

• CarePrime®
Physician / Clinic health management 
portal w/ Secure Messaging

MediciveMedicive®®
DatabaseDatabase

““SimulCareSimulCare””






















