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Today’s Conversation

• Meeting Consumer Needs by 
Doing Things Differently

• Transforming Health Care by 
Doing Different Things

• Questions and Discussion



Before we begin…who we are 

Chartered in 1933: 

Minnesota Statutes, Section 62C.01:

“It is the purpose and intent…to promote a wider, 
more economical and timely availability of 
hospital, medical-surgical, dental and other health 
services for the people of Minnesota, through non- 
profit, prepaid health service plans, and thereby 
advance public health and the art and science of 
medical and health care…”



We were actually 
around then!



And we’ve seen how 
things have changed



Similarly, for health care, 
that was then…



…This is now

government
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Our “Aha!”

When it comes to 
consumer health care 
information, we’re not 
hitting the mark…



Why couldn’t 
something like this 

work for health care?

A tale of two snacks…



It can -- we call it “Healthcare Facts®”



Healthcarefacts.org
It is:

• A familiar format
• Easy to understand
• Standarized

It isn’t:
• Rating or ranking
• Claims-based
• Reinvention of the wheel



Meaningful perspective
Put the consumer in the center

DOCTOR

HOSPITAL

SURGERY

PRESCRIPTION

CONSULTATION

HEALTH PLAN

CLINIC



I wouldn’t buy a 
car just looking 
at the price…

I don’t want to 
get a PhD in this 

stuff…

Help me 
understand what 
is most important 

to my situation

1.Consumers choose 
based on overall value

2.Meet consumers 
“where they’re at”

3.Help consumers make 
best fit choices.

Meaningful content
Listen to the consumer



Meaningful design
Beyond cost

Services Available

Private Room

# of Patients per RN

Pain Management
Programs

Non-visit Care

Religious Affiliation

Free Parking

References
And Patient
Experience



Designed collaboratively

government
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Along the way, 
we learned

More “data” is good, but 
consumers really want to 
know about the care 
experience, from “people 
like them”…



How can consumer stories inform 
the way health care works?...

A tale about a hospital…



New consumer forums are key



The Healthcare Scoop
“Real, straight-forward 

information - written and 
shared by people just like 
you - about personal 
healthcare experiences”



We believe…

In "best fit" healthcare choices. What's best for you may not be the best 
for someone else. You know more than anyone else about your wants 
and needs. 

Consumers should have the information needed to make "best fit" 
choices. Healthcare shouldn't be a mystery. Information about all 
aspects of healthcare should be easy to find, easy to understand, and 
easy to navigate. 

There is more than one way to learn about your healthcare choices. 
Learning from other people's experiences can be just as important as 
anything else. 

“Rating" doctors doesn't give you the information you need. You can get 
a lot of information about the experience from a story that you wouldn't 
get from ratings. 

Every story is important – even when the experience wasn't necessarily 
a good one. 

Your privacy is extremely important and that healthcare is a very 
personal matter. 



Example story - 1
So far, positive stories 
outnumber negative 

ones by 5:1



Example story - 2

Most stories offer 
significant detail – more 
than just “thumbs up” or 

“thumbs down”



In the end, it’s about truly transforming 
health care
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