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Yale Medical Group

Compliance Program started 1997

Approximately 900 physicians

One Hour Medical Billing Training

Web-based tutorial

Seminars



Training Options

Internet based training

Game show model training

Videos

Lectures

Audio based training



Training Options

Audit meetings

Shadow training

Outside training

Compliance Grand Rounds

Audit Templates



Compliance Game Shows

Not meant to take compliance lightly

Allows increased participation

Team Activity

Daily Double

Props





Jeopardy ans



Categories For Training

E&M Documentation

Audit Findings

Teaching Physician rules

Billing Potpourri

Terminology



COMPLIANCE

MILLIONS

GAME  SHOW

Complaince Millions
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A:  Required Physician
Training

C:  Check Employees to
the Excluded list

B:  Establish a Hotline

D:  All of the above

Which is part of
Yale’s

1.2 Million Dollar
Settlement
Agreement
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Documenting Your Training 
Program

Retain copies of handouts

Retain sign in sheets

Record format of training

Record date training provided

Copies of Speaker’s notes



Documenting Your Training 
Program

Publish an internal compliance newsletter

Retain copies of third party payer bulletins

Index and post titles of Medicare articles on 
web-site

Retain copies of third party payer 
correspondence







Documenting Your Training 
Program

Post training option on the web-site

Post physician training status on the web-
site


