
February 7, 2002
Page 1

Life After A CIA: 
Continuing Effective Compliance 

Objectives After Removing the Ball and 
Chain
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Background

• Quest CIA  10/1996

• SBCL CIA   2/1997

• Quest acquisition of SBCL  6/1999

• Amendments to CIA’s

• No IRO requirement

• 4 “Probation Officers”

• Expired 10/2001
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Effective???
• How to Determine:

– Government view

– Broad application

– Moving Target
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Ball and Chain

or

Safety Net

?
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Stick with the Critical Cornerstones

• Organization

• Policies and Procedures

• Training and Education

• Reporting

• Enforcement

• Monitoring

• Corrective Actions
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Don’t change the “WHAT”

Change the “HOW”
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Organization

• Top-Down 

– Board of Directors

– Senior Management

• Bottom-Up 

– local compliance teams

– individual responsibility
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Policies and Procedures 

• Policy vs. Procedure 

• No Legalese

• Business Tested/Business Relevant

• Availability 
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Training and Education

• One Size Fits All  vs.  Custom-Fitted

• Talking-Head  vs.  Multi-Media

• Scenario Based

• CIA requirement  vs.  Employee needs
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Reporting

• Duty to Report
• To uphold reputation vs. to ferret out bad people

• Keys:
– Non-Retaliation

– Prompt Investigation

· “If you report, we will act”

– Innocent Until Proven Guilty

– Retrain/improve training to be more effective
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Enforcement/Discipline

Be Fair:
• Training vs. Discipline

• Ensure Appropriate & Consistent Discipline
– All the way up the ladder

• Heavy-Handedness
– Watch out for hidden agendas!
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Auditing

• Biggest bang for buck

• Auditing vs. Monitoring vs. Measures

• “Outcomes” review vs. front-end controls
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Corrective Actions

• Consistent

• Documented

• Refunds

• Proactive
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Ball and Chain or Safety Net
Advantages of Operating with a CIA

EXTERNAL
• Reporting - CIA vs. Voluntary Disclosure Protocol
• OIG feedback on Compliance Program/Practices

– OIG review as an FCA defense

• Gives You Access to OIG
• You learn more about OIG
• OIG learns more about you and your industry
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Ball and Chain or Safety Net
Advantages of Operating with a CIA

INTERNAL

• Presents opportunities to collaborate with the OIG

• Provides support for budget

• Elevates the priority of Compliance 

• Elevates stature of chief compliance officer
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Tactics to Overcome Loss of 
Advantages

EXTERNAL
• How to report?

– Privilege issues in internal investigations 
– New CMS proposed regulations re refunds

• Continue dialogue with OIG
• Build professional relationships with government 

contacts, past and present
• Document current program and regularly report to 

highest governing body at institution 
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Tactics to Overcome Loss of 
Advantages

INTERNAL

• Be the driver of change

• Communicate broadly

• Train new employees on history

• Partner with business people

• Educate on compliance issues beyond Fraud 
and Abuse
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QQQuuueeesssttt   DDDiiiaaagggnnnooossstttiiicccsss   ---   IInntteeggrriittyy  CCoommmmiittmmeenntt

Quest Diagnostics will provide an environment of strict compliance with the laws and
regulations, not only as a legal obligation, but because it’s the right thing to do.

As an employee, I pledge to:

PPrrootteecctt  IInntteeggrriittyy

pprreesseerrvvee  aanndd  pprrootteecctt  tthhee  iinntteeggrriittyy  ooff  QQuueesstt  DDiiaaggnnoossttiiccss..

PPrriivvaaccyy
hhoonnoorr  tthhee  pprriivvaaccyy  ooff  aallll  hheeaalltthh  aanndd  ppeerrssoonnaall  iinnffoorrmmaattiioonn,,  iinncclluuddiinngg  llaabboorraattoorryy  oorrddeerrss
aanndd  rreessuullttss,,  ooff  oouurr  cclliieennttss,,  ppaattiieennttss  aanndd  eemmppllooyyeeeess..

AAccccoouunnttaabbiilliittyy
ccoommppllyy  wwiitthh  tthhee  IInntteeggrriittyy  CCoommmmiittmmeenntt  ttoo  hheellpp  eennssuurree  qquuaalliittyy  ccaarree  ttoo  ppaattiieennttss..

TTrraaiinniinngg  aanndd  EEdduuccaattiioonn
ccoommpplleettee  aallll  nneecceessssaarryy  ccoommpplliiaannccee  ttrraaiinniinngg  ttoo  hheellpp  mmee  pprrooppeerrllyy  ppeerrffoorrmm  mmyy  jjoobb  dduuttiieess..

GGuuiiddaannccee  aanndd  AAssssiissttaannccee
sseeeekk  gguuiiddaannccee  aanndd  aassssiissttaannccee  wwhheenneevveerr  II  aamm  iinn  ddoouubbtt  aabboouutt  tthhee  rriigghhtt  tthhiinngg  ttoo  ddoo..

IInndduucceemmeenntt
nnoott  pprroovviiddee  aannyytthhiinngg  ooff  vvaalluuee  ttoo  aa  cclliieenntt,,  oorr  ppootteennttiiaall  cclliieenntt,,  iinntteennddiinngg  ttoo  iimmpprrooppeerrllyy
iinndduuccee  tthheeiirr  bbuussiinneessss..

OOrrddeerr,,  PPeerrffoorrmm,,  BBiillll
ppeerrffoorrmm  mmyy  jjoobb  dduuttiieess  iinn  aaccccoorrddaannccee  wwiitthh  aallll  aapppplliiccaabbllee  oorrddeerriinngg,,  ppeerrffoorrmmiinngg  aanndd
bbiilllliinngg  ppoolliicciieess  aanndd  pprroocceedduurreess..

DDuuttyy  ttoo  RReeppoorrtt
rreeppoorrtt  ttoo  tthhee  CCoommppaannyy  aallll  ppootteennttiiaall  oorr  ssuussppeecctteedd  vviioollaattiioonnss  ooff  tthhee  IInntteeggrriittyy
CCoommmmiittmmeenntt..

As a supervisor, I also pledge to:
LLeeaaddeerrsshhiipp

ddeemmoonnssttrraattee  lleeaaddeerrsshhiipp  iinn  ccoommpplliiaannccee  tthhrroouugghh  mmyy  aaccttiioonnss,,  iinncclluuddiinngg  ccoommmmuunniiccaattiinngg  ttoo
mmyy  eemmppllooyyeeeess  aa  cclleeaarr  eexxppeeccttaattiioonn  tthhaatt  aallll  oouurr  aaccttiivviittiieess  mmuusstt  pprrootteecctt  tthhee  iinntteeggrriittyy  ooff
QQuueesstt  DDiiaaggnnoossttiiccss..

TTrraaiinniinngg  aanndd  EEdduuccaattiioonn
eennssuurree  mmyy  eemmppllooyyeeeess  rreecceeiivvee  tthhee  ccoommpplliiaannccee  ttrraaiinniinngg  aanndd  eedduuccaattiioonn  nneecceessssaarryy  ttoo  hheellpp
tthheemm  pprrooppeerrllyy  ppeerrffoorrmm  tthheeiirr  jjoobb  dduuttiieess..

AAddddrreessssiinngg  CCoommpplliiaannccee  CCoonncceerrnnss
eennssuurree  aann  eennvviirroonnmmeenntt  ooff  nnoonn--rreettaalliiaattiioonn  aanndd  ttaakkee  ttiimmeellyy  aanndd  aapppprroopprriiaattee  aaccttiioonn
wwhheenneevveerr  ccoommpplliiaannccee  ccoonncceerrnnss  oorr  ppootteennttiiaall  iissssuueess  aarree  rraaiisseedd..


