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Track'What?

+ Comphance training

+ Gotle cerifications

% EXCIUSION CHECKS

= Disciplinary action

= Proiessional certfications

February 7, 2003



Why DoWe Gare?

= Trainimg ang othertrackable itemsare
fundamentalbmiging biocks of'a
compliance program

= Ifyoudontirackit ifwontgerdone

+ GGovernmentreguirements

February 7, 2003



fracking Options

+ Gertincations infiles; hacked uphy autis
= simple lists in Excel orAccess

+ NMore eyveloped databases
Commercially available
Internally developetd

» BUlld to sutyourorganization's needs

February 7, 2003



Design Concepts for Tracking ina Large,
Multiple Location Organization

“This reportis wrong. I went on Novemhber.20
from 1:00t02:30. | rememberitvividiy. |
Knowstephanie went; too; hecause she
Keptpropping my head up.
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Avold Undermining
GCredimhtyin Data

= Frustratesthose whohavedone whatthey
weresupposentoo

= Prevents holdingaccountable those who
naventperiorme

February 7, 2003



= Locations responsibie for tracKing their
own information
Local users enterdataintodatabase

Local users can seetheir tata andcreate
IeNoris

IIthe dataisn’tcorrect, enabie the user tofix
the fdata

Findithe rightlevel for “local users”™ inlarger
locations

February 7, 2003



Automatically Communicate with
Employees and Managers

= IWhen dataisenteret 1o confirm accuracy
and provide arecord

= Whendeadlimes approach or have been
misset

February 7, 2003 9



= Allow management tosee information ior
the parisof the orgamization for which they
areresponsibie

= Gentrally profduce standard reports for
senormanagement

= Gentrally conguctrandom audits on a
regularbasis tovalitate fdatahase entries
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Requirements
Timing of alerts

+ (uersee authorized userlist ani security
levels

February 7, 2003
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= systems thatdon't talk'to eachother
Hi database
E-mail
+ Gategorizing employeeshytraining
refquirements

February 7, 2003
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= Don't imit databhases to.compliance only
+ Involve othersin design

February 7, 2003
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= Improvement of data quahty
= Incentive to.coorgdinate system stanaards

February 7, 2003
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= Gommercially avaiiable datahases
Per seatcharges
Customization charges and performance

= Internallydevelopen datanases

February 7, 2003
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iming

= Phiase1: 3 months

Wenhased/dataentry
= Phase 2: 6 additional months

On line viewing, editing, and report writing
= bhase 3: 3 plus months

Automated alerts, system improvements

February 7, 2003
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= Employee Traimng/Database
= Physicians Datahase

February 7, 2003
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