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Patient EngagementPatient Engagement

““The core point at which health The core point at which health 
care costs explode is the point at care costs explode is the point at 
which the doctor and the patient which the doctor and the patient 
sit down together to make a sit down together to make a 
decision about what they should decision about what they should 
do. We have not concentrated do. We have not concentrated 
enough, in our thinking about enough, in our thinking about 
reform, on that moment.reform, on that moment.””

AtulAtul GawandeGawande
Time magazineTime magazine

January 4, 2010January 4, 2010



The Evolution of AHRQThe Evolution of AHRQ
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AHRQAHRQ’’s Role in Comparative s Role in Comparative 
Effectiveness ResearchEffectiveness Research

The Right Treatment for the The Right Treatment for the 
Right Person at the Right TimeRight Person at the Right Time
Establishing the Framework for Establishing the Framework for 
PatientPatient--Centered Health CareCentered Health Care
Translating the Science into Translating the Science into 
RealReal--World ApplicationsWorld Applications
Where to From Here?Where to From Here?



AHRQ PrioritiesAHRQ Priorities

Effective HealthEffective Health 
Care ProgramCare Program

Medical ExpenditureMedical Expenditure 
Panel SurveysPanel Surveys

AmbulatoryAmbulatory 
Patient SafetyPatient Safety

Patient SafetyPatient Safety
Health IT
Patient Safety
Organizations
New Patient
Safety Grants Comparative 

Effectiveness Reviews
Comparative Effectiveness 
Research 
Clear Findings for 
Multiple Audiences

Quality & Cost-Effectiveness, e.g.
Prevention and Pharmaceutical
Outcomes
U.S. Preventive Services
Task Force
MRSA/HAIs

Visit-Level Information on
Medical Expenditures
Annual Quality & 
Disparities Reports

Safety & Quality Measures,
Drug Management and
Patient-Centered Care
Patient Safety Improvement
Corps

Other Research & Other Research & 
Dissemination ActivitiesDissemination Activities



Comparative Effectiveness:Comparative Effectiveness: 
What Is AHRQWhat Is AHRQ’’s Role?  s Role?  

Engage private sectorEngage private sector
Increase knowledge Increase knowledge 
base to spur highbase to spur high--
value carevalue care
Aggregate best Aggregate best 
evidence to inform evidence to inform 
complex learning and complex learning and 
implementation implementation 
challengeschallenges

Building the Infrastructure          Building the Infrastructure          
to Support Reformto Support Reform



AHRQAHRQ’’s Effective s Effective 
Health Care ProgramHealth Care Program

Funds researchers, research Funds researchers, research 
centers and academic centers and academic 
organizations to produce organizations to produce 
effectiveness and CER effectiveness and CER 
Produces research reviews, Produces research reviews, 
original research reports, original research reports, 
summary guides summary guides 
Tailors research findings for Tailors research findings for 
clinicians, policymakers and clinicians, policymakers and 
consumersconsumers

effectivehealthcare.ahrq.goveffectivehealthcare.ahrq.gov

Established by the Medicare Modernization Act of 2003Established by the Medicare Modernization Act of 2003



Information on specific interventions is limited, so Information on specific interventions is limited, so 
there are no firm conclusions for a single approach or there are no firm conclusions for a single approach or 
the optimal management of this conditionthe optimal management of this condition
Overall, the evidence shows that all interventions Overall, the evidence shows that all interventions 
result in substantial improvements, with few result in substantial improvements, with few 
differences of clinical importancedifferences of clinical importance
The benefit of receiving treatment appears to The benefit of receiving treatment appears to 
outweigh the risk of associated harmsoutweigh the risk of associated harms
Future research should include studies that compare Future research should include studies that compare 
the effectiveness of early versus delayed surgery; the the effectiveness of early versus delayed surgery; the 
relative effectiveness of operative versus relative effectiveness of operative versus 
nonoperativenonoperative surgery; and surgery; and consensus on clinically consensus on clinically 
important and patientimportant and patient--important outcomesimportant outcomes

SeidaSeida J, LeBlanc C; Ann Intern Med August 17, 2010 153:246255J, LeBlanc C; Ann Intern Med August 17, 2010 153:246255

New Systematic Review:    New Systematic Review:    
Rotator Cuff TearsRotator Cuff Tears



Patient Protection and Affordable Patient Protection and Affordable 
Care Act (Public Care Act (Public Law 111Law 111--148)148)

National Strategy to Improve Health Care National Strategy to Improve Health Care 
Quality Quality 
Interagency Working Group on Health Care Interagency Working Group on Health Care 
QualityQuality
Quality Measure DevelopmentQuality Measure Development
Data, Collection, Analysis and Public Data, Collection, Analysis and Public 
ReportingReporting
Health Care Quality Improvement (Health Care Quality Improvement (CQuIPSCQuIPS))
PatientPatient--Centered Outcomes Research Centered Outcomes Research 
Institute (PCORI)Institute (PCORI)



PatientPatient--Centered Outcomes Centered Outcomes 
Research InstituteResearch Institute

Independent, nonprofit Institute with publicIndependent, nonprofit Institute with public-- and and 
privateprivate--sector fundingsector funding
Sets priorities and coordinates with existing agencies Sets priorities and coordinates with existing agencies 
that support CERthat support CER
Prohibits findings to be construed as mandates on Prohibits findings to be construed as mandates on 
practice guidelines or coverage decisions and practice guidelines or coverage decisions and 
contains patient safeguardscontains patient safeguards
Provides funding for AHRQ to disseminate research Provides funding for AHRQ to disseminate research 
findings of the Institute and other Governmentfindings of the Institute and other Government--funded funded 
research, and to train researchers on CER and build research, and to train researchers on CER and build 
capacity for researchcapacity for research



An Unprecedented InvestmentAn Unprecedented Investment

From 2005From 2005--2009, AHRQ received $129 2009, AHRQ received $129 
million from Congress for CERmillion from Congress for CER
The American Recovery and The American Recovery and 
Reinvestment Act of 2009 contained  Reinvestment Act of 2009 contained  
$1.1 billion for CER, including $300 $1.1 billion for CER, including $300 
million to AHRQmillion to AHRQ

–– ResearchResearch
–– Data InfrastructureData Infrastructure
–– Dissemination and Dissemination and 

AdoptionAdoption
–– Administrative support, Administrative support, 

inventory, evaluationinventory, evaluation

$$681M (62%)681M (62%)
$268M (24%)$268M (24%)
$132M (12%)$132M (12%)

$19M (2%)$19M (2%)
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Translating the Science into               Translating the Science into               
RealReal--World ApplicationsWorld Applications

Examples of Recovery ActExamples of Recovery Act--funded Evidence funded Evidence 
Generation Projects by AHRQ:Generation Projects by AHRQ:
–– Clinical and Health Outcomes Initiative in Comparative Clinical and Health Outcomes Initiative in Comparative 

Effectiveness (CHOICE): First coordinated national Effectiveness (CHOICE): First coordinated national 
effort to establish a series of pragmatic clinical effort to establish a series of pragmatic clinical 
comparative effectiveness studiescomparative effectiveness studies

–– Request for Registries: Up to five awards to create or Request for Registries: Up to five awards to create or 
enhance national patient registries, with a primary enhance national patient registries, with a primary 
focus on the 14 priority conditions focus on the 14 priority conditions 

–– DEcIDE Consortium Support: Advancing methods and DEcIDE Consortium Support: Advancing methods and 
applications for taking advantage of increased applications for taking advantage of increased 
availability of clinically detailed electronic dataavailability of clinically detailed electronic data



PROSPECT RegistriesPROSPECT Registries

Prospective Outcome Systems using Prospective Outcome Systems using 
PatientPatient--specific Electronic data to specific Electronic data to 
Compare Tests and therapies Compare Tests and therapies 
(PROSPECT)(PROSPECT)
–– Studies to advance electronic data Studies to advance electronic data 

collection infrastructure as a basis for collection infrastructure as a basis for 
comparative effectiveness researchcomparative effectiveness research

–– Goal: to Goal: to ‘‘substantially enhancesubstantially enhance’’ 
capabilities for the systematic collection capabilities for the systematic collection 
of prospective dataof prospective data

–– Particularly involving populations Particularly involving populations 
typically underrepresented in typically underrepresented in 
randomized control clinical trials and randomized control clinical trials and 
those with limited access to health care those with limited access to health care 



AHRQ Recovery Act                AHRQ Recovery Act                
Awards (Examples)Awards (Examples)

CHOICECHOICE
–– Comparative Effectiveness of Treatments for Localized Comparative Effectiveness of Treatments for Localized 

Prostate Cancer (Vanderbilt University)Prostate Cancer (Vanderbilt University)
PROSPECTPROSPECT
–– Enhanced Registries for Quality Improvement and Enhanced Registries for Quality Improvement and 

Comparative Effectiveness Research (Award Pending)Comparative Effectiveness Research (Award Pending)
DisseminationDissemination
–– Design and Implement a Pilot of New Strategies to Design and Implement a Pilot of New Strategies to 

Disseminate Comparative Effectiveness Research to Disseminate Comparative Effectiveness Research to 
Patients and Providers (IDEO, LLC)Patients and Providers (IDEO, LLC)

–– Dissemination of CER to Physicians, Providers, Dissemination of CER to Physicians, Providers, 
Patients and Consumers Patients and Consumers -- Publicity Center (Award Publicity Center (Award 
Pending)Pending)



AHRQ & NIH: Unique Strengths, AHRQ & NIH: Unique Strengths, 
Complementary FocusComplementary Focus

http://www.nytimes.com/


Joint AHRQ/NIH                         Joint AHRQ/NIH                         
Recovery Act ProjectsRecovery Act Projects

Optimizing the Impact of CER Findings Optimizing the Impact of CER Findings 
through Behavioral Economic RCT through Behavioral Economic RCT 
ExperimentsExperiments
–– Collaboration to develop, apply and compare Collaboration to develop, apply and compare 

behavioral economic approaches to encourage behavioral economic approaches to encourage 
rapid and widespread uptake of CER rapid and widespread uptake of CER 
recommendationsrecommendations

Center of Excellence for Research on Center of Excellence for Research on 
Disability Care CoordinationDisability Care Coordination
–– To support research on access and quality of care To support research on access and quality of care 

focusing on models of community based care focusing on models of community based care 
coordinationcoordination



Community Forum on CERCommunity Forum on CER

ARRA funding will support the Community Forum ARRA funding will support the Community Forum 
Initiative to develop new mechanisms and refine Initiative to develop new mechanisms and refine 
existing approaches to eliciting public input ($10M)existing approaches to eliciting public input ($10M)
The Forum will increase use of public input to The Forum will increase use of public input to 
inform health care policy, especially involving inform health care policy, especially involving 
comparative effectiveness research for AHRQcomparative effectiveness research for AHRQ’’s s 
Effective Health Care Program Effective Health Care Program 
It will expand AHRQIt will expand AHRQ’’s efforts to obtain professional s efforts to obtain professional 
and consumer input, build methods and capacity and consumer input, build methods and capacity 
for obtaining public input and allow the program      for obtaining public input and allow the program      
to obtain guidance and insight from a                    to obtain guidance and insight from a                    
broader publicbroader public



What Does It Really Mean           What Does It Really Mean           
to Be Patientto Be Patient--Centric?Centric?’’



Keeping the Patient at the CenterKeeping the Patient at the Center

Quality is defined as Quality is defined as 
care that is safe, timely, care that is safe, timely, 
effective, efficient, effective, efficient, 
equitable and patientequitable and patient--
centeredcentered
PatientPatient--centeredness is centeredness is 
perhaps the most perhaps the most 
difficult goal to achievedifficult goal to achieve
But itBut it’’s the most s the most 
important, because itimportant, because it’’s s 
why wewhy we’’re herere here



OpportunitiesOpportunities

Identify synergies Identify synergies –– methods and infrastructure methods and infrastructure 
–– between CER and postbetween CER and post--marketing marketing 
surveillance: identification of signals and surveillance: identification of signals and 
investigations of causesinvestigations of causes
Make sure activities/investments enhance Make sure activities/investments enhance 
quality, safety,quality, safety, efficiency and effectiveness at efficiency and effectiveness at 
the the front linefront line
OperationalizeOperationalize the expanded definition of CER the expanded definition of CER 
(i.e. the 'care delivery interventions' piece) (i.e. the 'care delivery interventions' piece) 
Ensure that more informed means better Ensure that more informed means better 
informed informed 



Thank YouThank You

AHRQ Mission AHRQ Mission 

To improve the quality, safety, To improve the quality, safety, 
efficiency, and effectiveness of efficiency, and effectiveness of 
health care for all Americanshealth care for all Americans

AHRQ VisionAHRQ Vision

As a result of AHRQ's efforts, As a result of AHRQ's efforts, 
American health care will American health care will 
provide services of the highest provide services of the highest 
quality, with the best possible quality, with the best possible 
outcomes, at the lowest costoutcomes, at the lowest cost

www.ahrq.govwww.ahrq.gov
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