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Avedis Donabedian Avedis Donabedian 
On PatientOn Patient--Centered CareCentered Care

““Our criteria and standards Our criteria and standards 
need to be more flexibly need to be more flexibly 
adaptable to the finer clinical adaptable to the finer clinical 
peculiarities of each case. In peculiarities of each case. In 
particular, we need to learn how particular, we need to learn how 
to accurately elicit the to accurately elicit the 
preferences of patients to arrive preferences of patients to arrive 
at truly individualized at truly individualized 
assessments of quality.assessments of quality.””

The quality of care: How can it be assessed? The quality of care: How can it be assessed? JAMA JAMA 1988;260:17431988;260:1743--17481748



Current ChallengesCurrent Challenges

Translating scientific Translating scientific 
advancesadvances into actual into actual 
clinical practiceclinical practice
Translating scientific Translating scientific 
advancesadvances intointo usable usable 
informationinformation for clinicians for clinicians ––
and for patients and for patients 
Delivering information in Delivering information in 
the right placesthe right places



EvidenceEvidence--BasedBased 
System TransformationSystem Transformation

The Landscape: 21The Landscape: 21stst

Century Health CareCentury Health Care
The Growing Role of The Growing Role of 
PatientPatient--Centered Centered 
Outcomes Research Outcomes Research 
Where to From Here?Where to From Here?
Q&AQ&A



AHRQAHRQ’’ss Strategic GoalsStrategic Goals

QualityQuality:: Deliver the right care at the Deliver the right care at the 
right time to the right patient right time to the right patient 
SafetySafety:: Reduce the risk of harm by Reduce the risk of harm by 
promoting delivery of the best promoting delivery of the best 
possible health carepossible health care
EfficiencyEfficiency:: Enhance access to Enhance access to 
effective health care services and effective health care services and 
reduce unnecessary costsreduce unnecessary costs
EffectivenessEffectiveness:: Improve health care Improve health care 
outcomes by encouraging the use of outcomes by encouraging the use of 
evidence to make more informed evidence to make more informed 
health care decisionshealth care decisions



AHRQ PrioritiesAHRQ Priorities

Effective HealthEffective Health 
Care ProgramCare Program

Medical ExpenditureMedical Expenditure 
Panel SurveysPanel Surveys

AmbulatoryAmbulatory 
Patient SafetyPatient Safety

Patient SafetyPatient Safety
Health IT
Patient Safety
Organizations
Patient Safety 
Grants ( incl. 
simulation) Comparative 

Effectiveness Reviews
Patient-Centered 
Outcomes Research
Clear Findings for 
Multiple Audiences

Quality & Cost-Effectiveness, e.g.,
Prevention & Pharmaceutical
Outcomes
U.S. Preventive Services
Task Force
MRSA/HAIs

Visit-Level Information on
Medical Expenditures
Annual Quality & 
Disparities Reports

Safety & Quality Measures,
Drug Management, &
Patient-Centered Care
Patient Safety Improvement
Corps

Other Research & Other Research & 
Dissemination ActivitiesDissemination Activities



Reports Indicate that Quality Is Reports Indicate that Quality Is 
Improving, but at Slow PaceImproving, but at Slow Pace

2010 reports indicate 2010 reports indicate 
quality is up 2.3 percentquality is up 2.3 percent
Biggest gains in acute Biggest gains in acute 
illness and injuryillness and injury
Disparities remain Disparities remain 
unacceptably highunacceptably high
Of 22 measures of Of 22 measures of 
access to care, 60 access to care, 60 
percent showed no percent showed no 
improvement and 40 improvement and 40 
percent got worsepercent got worse

www.ahrq.gov/qual/qrdr10.htmwww.ahrq.gov/qual/qrdr10.htm

2010 National Healthcare Quality Report, 2010 National Healthcar2010 National Healthcare Quality Report, 2010 National Healthcare Disparities Reporte Disparities Report



Today, Progress is Uneven in      Today, Progress is Uneven in      
Eight National Priority AreasEight National Priority Areas

Two are improvingTwo are improving: Palliative and End: Palliative and End--ofof--Life Life 
Care, and Patient and Family EngagementCare, and Patient and Family Engagement
Three are lagging: Three are lagging: Population Health, Safety and Population Health, Safety and 
AccessAccess
Three require more data to assessThree require more data to assess: Care : Care 
Coordination, Overuse and Health System Coordination, Overuse and Health System 
InfrastructureInfrastructure
Disparities in all 8 areas Disparities in all 8 areas related to race, ethnicity related to race, ethnicity 
and socioeconomic statusand socioeconomic status



Some Areas Merit Some Areas Merit 
Urgent AttentionUrgent Attention

Cancer screening and Cancer screening and 
management of diabetesmanagement of diabetes
States in the central part of States in the central part of 
the countrythe country
Residents of innerResidents of inner--city and city and 
rural areasrural areas
Disparities in preventive Disparities in preventive 
services and access to careservices and access to care



Research that Addresses Research that Addresses 
Patient OutcomesPatient Outcomes

PatientPatient--centeredness may centeredness may 
be the most challenging of be the most challenging of 
all 6 domains of quality, all 6 domains of quality, 
because it is so difficult to because it is so difficult to 
define and measuredefine and measure
But, it is also likely the But, it is also likely the 
most important, because it most important, because it 
includes elements of  all includes elements of  all 
other domainsother domains

PatientPatient--Centeredness: The final frontier?Centeredness: The final frontier?



Effective Health Care ProgramEffective Health Care Program

AHRQAHRQ’’ss Effective Health Care Effective Health Care 
Program created by Medicare Program created by Medicare 
Modernization Act of 2003Modernization Act of 2003
From 2005From 2005--2009, AHRQ received 2009, AHRQ received 
$129 million from Congress for $129 million from Congress for 
patientpatient--centered outcomes researchcentered outcomes research
Program has published more than   Program has published more than   
100 products, including guides for 100 products, including guides for 
clinicians and consumers, with plans clinicians and consumers, with plans 
for 75 more over the next two yearsfor 75 more over the next two years
Emphasis on synthesis of existing Emphasis on synthesis of existing 
evidence and creation of new evidence and creation of new 
evidenceevidence



Horizon Horizon 
ScanningScanning

EvidenceEvidence
NeedNeed

IdentificationIdentification

Evidence Evidence 
SynthesisSynthesis

EvidenceEvidence
GenerationGeneration

StrategiesStrategies
InterventionsInterventions
ConditionsConditions
PopulationsPopulations

TranslationTranslation

DisseminationDissemination

ImplementationImplementation

ImprovementsImprovements
inin

Health CareHealth Care

Research PlatformResearch Platform
Infrastructure Infrastructure –– Methods Development Methods Development –– Training Training 

A Framework for Patient-Centered 
Outcomes Research



Priority ConditionsPriority Conditions

Arthritis and nonArthritis and non--
traumatic joint disorderstraumatic joint disorders
CancerCancer
Cardiovascular disease, Cardiovascular disease, 
including stroke and including stroke and 
hypertensionhypertension
Dementia, including Dementia, including 
Alzheimer DiseaseAlzheimer Disease
Depression and other Depression and other 
mental health disordersmental health disorders
Developmental delays, Developmental delays, 
attentionattention--deficit deficit 
hyperactivity disorder and hyperactivity disorder and 
autism autism 
Diabetes MellitusDiabetes Mellitus

Functional limitations Functional limitations 
and disabilityand disability
Infectious diseases Infectious diseases 
including HIV/AIDSincluding HIV/AIDS
ObesityObesity
Peptic ulcer disease Peptic ulcer disease 
and dyspepsiaand dyspepsia
Pregnancy including Pregnancy including 
prepre--term birthterm birth
Pulmonary Pulmonary 
disease/Asthmadisease/Asthma
Substance abuseSubstance abuse



Dissemination GoalsDissemination Goals

Foster awareness and use of patientFoster awareness and use of patient--
centered outcomes research findings, centered outcomes research findings, 
products, and tools by a wide range of products, and tools by a wide range of 
audiences  audiences  
Inform professional and consumer Inform professional and consumer 
audiences about audiences about AHRQAHRQ’’ss Effective Health Effective Health 
Care ProgramCare Program
Drive toward greater degree of shared Drive toward greater degree of shared 
decisionmakingdecisionmaking between clinicians and between clinicians and 
patientspatients



Target AudiencesTarget Audiences

Physicians, nurses, pharmacists, and other Physicians, nurses, pharmacists, and other 
health professionals health professionals 
Consumers, patients, and their caregivers Consumers, patients, and their caregivers 
Health care system decision makers and Health care system decision makers and 
business leadersbusiness leaders
Regional, State, and Federal policymakers Regional, State, and Federal policymakers 
Advocates for improvements of health care Advocates for improvements of health care 
systems and patient outcomessystems and patient outcomes



Effective Health Care Program 
Products

Executive 
Summary

Web Site

Clinician
Guide

Consumer
Guide Policymaker 

Summary

Interactive 
Case Study

CME Module

Faculty 
Slides

Patient 
Decision Aid
(available 
soon)

Systematic Review Report



Growing Recognition of the  Growing Recognition of the  
Importance PatientImportance Patient--CenterednessCenteredness

Improving health outcomes by Improving health outcomes by 
developing and disseminating evidencedeveloping and disseminating evidence--
based information to patients, providers based information to patients, providers 
and decisionand decision--makersmakers
Investments in robust systems and Investments in robust systems and 
infrastructure to inform everyday clinical infrastructure to inform everyday clinical 
decisiondecision--makingmaking
More opportunities to evaluate patientMore opportunities to evaluate patient--
centered outcomes research among centered outcomes research among 
diverse populations and patient diverse populations and patient 
subgroups that are not always subgroups that are not always 
adequately represented in studiesadequately represented in studies



Recovery Act             
Dissemination Contracts*

Publicity Center Publicity Center –– $18M$18M

Regional Offices Regional Offices –– $8.6M$8.6M

Online Continuing Education Online Continuing Education –– $4M $4M 

Academic Detailing Academic Detailing –– $11.7M$11.7M

Systematic Program Evaluation Systematic Program Evaluation –– $2.4M$2.4M

**September 2010 September 2010 –– September 2013September 2013



Recovery Act                           Recovery Act                           
Grants by Priority Condition*Grants by Priority Condition*

** Grants by Priority Condition, AHRQ Effective Health Care PrograGrants by Priority Condition, AHRQ Effective Health Care Programm



PatientPatient--Centered              Centered              
Outcomes Research InstituteOutcomes Research Institute

Created by the Affordable Care ActCreated by the Affordable Care Act

–– An independent, nonprofit Institute with An independent, nonprofit Institute with 
publicpublic-- and privateand private--sector fundingsector funding

–– Sets priorities and coordinates with existing Sets priorities and coordinates with existing 
agencies that support patientagencies that support patient--centered centered 
outcomes researchoutcomes research

–– Prohibits findings to be construed as Prohibits findings to be construed as 
mandates on practice guidelines or mandates on practice guidelines or 
coverage decisionscoverage decisions

–– Contains patient safeguardsContains patient safeguards



The PatientThe Patient--Centered Outcomes Centered Outcomes 
Research Institute and AHRQResearch Institute and AHRQ

Provides funding for AHRQ to disseminate research Provides funding for AHRQ to disseminate research 
findings of the Institute and other Governmentfindings of the Institute and other Government--funded funded 
research, and to train research on patientresearch, and to train research on patient--centered centered 
outcomes research and build capacity for research outcomes research and build capacity for research 
–– Up to 20 percent of the PatientUp to 20 percent of the Patient--Centered Outcomes Centered Outcomes 

Research Trust Fund can be used to support research Research Trust Fund can be used to support research 
capacity building and dissemination activitiescapacity building and dissemination activities

80 percent may be used by AHRQ for dissemination and 80 percent may be used by AHRQ for dissemination and 
establishing grants for research methods trainingestablishing grants for research methods training
20 percent can be used by the Secretary to coordinate  20 percent can be used by the Secretary to coordinate  
relevant federal health programs to build data capacity for relevant federal health programs to build data capacity for 
patientpatient--centered outcomes researchcentered outcomes research



Future DirectionsFuture Directions

Promote value by seizing opportunities emerging Promote value by seizing opportunities emerging 
with the increasing attention being paid to with the increasing attention being paid to 
transforming the nationtransforming the nation’’s health care systems health care system

−−

 

Form alliances, partnerships and Form alliances, partnerships and 
other strategies that promote other strategies that promote 
collaborationcollaboration

−−

 

Further integrate quality into the Further integrate quality into the 
broader health care transformation broader health care transformation 
efforteffort

−−

 

Address the gaps that exist between Address the gaps that exist between 
our ability to generate data and our ability to generate data and 
having the capacity to produce having the capacity to produce 
actionable information that can be actionable information that can be 
used right nowused right now



Questions?Questions?

www.ahrq.govwww.ahrq.gov

AHRQ Mission AHRQ Mission 

To improve the quality, safety, To improve the quality, safety, 
efficiency, and effectiveness of efficiency, and effectiveness of 
health care for all Americanshealth care for all Americans

AHRQ VisionAHRQ Vision

As a result of AHRQ's efforts, As a result of AHRQ's efforts, 
American health care will American health care will 
provide services of the highest provide services of the highest 
quality, with the best possible quality, with the best possible 
outcomes, at the lowest costoutcomes, at the lowest cost
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