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Disclosures
• Employed by Consumers Reports:

– Independent of industry, non profit, non 
partisan, consumer advocacy organization.

– Multimedia company, publisher of Consumer 
Reports, ConsumerReports.org

• 20 million readers a month, older, affluent, 
well educated, “savvy buyers”

• Focused for 76 years on providing an 
alternative perspective to advertising and 
promotion



Conflict of Interest 
It’s a Big Deal

• American Medical Student Association is 
comparing COI policies for medical schools and 
academic medical centers

• ProPublica has published Dollars for Doctors--- 
database of doctors getting money form 
PhARMA and device companies

• ACA/Sunshine Act mandates public disclosure 
of pharma company payments to doctors

• Multiple databases are picking this information 
up
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Systems are perfectly designed to get 
the results they achieve.



Advertising and Promotion

• Tens of billions of dollars
– Not just drug companies
– Hospitals, devices, doctors

• Much of it focused on comparisons
• It works
• Controversy is not about comparisons

– Its about who does them and 
– How they are presented



Nearly half of consumers surveyed read reviews with 68% 
of them using those reviews for healthcare decision making
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Younger consumers prefer social media, older consumers 
prefer government sources for healthcare reviews
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Our Approach

• Trust…Independence…Transparency
• Confrontation…Collaboration
• Partnerships….that push and pull
• If you break it…..you need to fix it.
• But markets are “messy”……..



Five Essentials Consumers Will 
Look For

• Do I trust the doctor/hospital/drug company
– Conflict of Interest
– Safety
– Local/Regional information

• Who are they
– Name, Address, Contact, Context 

• Patient Experience
– Survey
– User Reviews

• Clinical Quality
• Cost



Health Comparisons

• Consumers want:
– Delivery in multiple ways
– Symbols, summaries, narratives that enable 

consumers to choose how long to spend and 
how much time to invest to figure out what 
they want to know

– Billions are being invested in big data
• Most of it is not transparent

– Billions in “transparency” solutions



Health Practitioner Ratings and Consumer Choice 
Aligning Forces For Quality

• Stimulated by Aligning Forces for Quality
• Funded by Robert Wood Johnson Foundation
• Consumer Reports
• Regional Health Improvement Collaboratives 

(RHICs/CVEs)
– Massachusetts Health Quality Partners
– Minnesota Community Measurement
– Wisconsin Collaborative for Healthcare Quality

• Consumers
• Physicians



Goals
• Create a national/regional, consumer oriented, 

translation and dissemination process for practitioner 
performance information 

• Distribute this information regionally in a coordinated 
fashion that effectively reaches established CR 
audiences and new audiences

• Develop pathways for additional RHICs to be included in 
future translation and dissemination processes

• Create and test sustainability strategies to support the 
Collaboration and the RHICS.

• Evaluate options for an organizational infrastructure 
focused on regional health practitioner ratings.



Practical Accomplishments

• Produced 20+ pages of content x 3
• Mutual consent
• Overcame conflict
• Deadlines
• Fact checking
• Marketing
• Next steps







Impact of the content
• News stand sales

– 61 to 110% increase compared to seasonal average
• Web traffic

– Increased 500% in Minnesota
– About 19% of readers were aware of the RHIC prior to reading the 

insert (average of all three markets)
• Readerships rates

– 87% read the insert (3 market average)
– 54% said they would share information with family and friends (2 market 

average)
– 20% said they would speak to their doctor (2 market average)
– 39% of those reading the patient experience insert (Massachusetts) 

said the content would change their behavior  
– 68% of Minnesota readers looked at data other than their doctors data.

• Perception of health system
– 27% of readers felt better about health care in their state after reading 

the insert versus 4% who felt worse (3 market average) 



Cardiac Surgery Performance 
(Society of Thoracic Surgeons)

• 17 measures considered
• 11 selected
• 4 domains

– Probability of survival
– Probability of complications
– Medication guidelines preop and postop
– Surgical procedure guideline---LIMA

• 1 composite



Cardiac Surgery

• Data collected near the point and time of 
care. 

• Collected for performance evaluation and 
improvement

• Risk adjustment
• Isolated CABG
• Statistics
• Available free at STS site, at CR site 

behind paywall



2012 data—one heart 
surgery market

Group Composite Survival Complications Meds LIMA

1 2 Star 98% 83% 94% 94%

2 2 Star 98% 83% 82% 95%

3 2 Star 99% 83% 95% 98%

4 1 Star 98% 76% 1 star 75% 96%

5 3 Star 98% 88% 97% 99% 

6 2 Star 99% 87% 90% 95%

7 3 star 99% 90% 94% 95%



Hospital Ratings
• Safety Score 2012

– 5 components
• Hospital infections
• Readmission
• Communication
• Complications
• Imaging

• Planned Surgery August 2013
– Medicare claims data

• Extensive risk adjustment, case exclusion, hospital adjustment
• Mortality and prolonged length of stay (surrogate for adverse events)

– 86 surgeries in 27 categories





Hospital Ratings Planned Surgery







• A successful communication campaign
– Focused on professionalism

• Stimulating culture change
– More is not better

• Create conversations about overuse
– Communicating what not to do



Choosing Wisely is an initiative of the 
ABIM Foundation to help physicians and 
patients engage in conversations 
about the overuse of tests and 
procedures and support physician efforts 
to help patients make smart and 
effective care choices.



Robust Topic Themes 
135 Choosing Wisely Topics

• Screening tests (20)
– EKG
– Exercise test
– Pap smear
– Bone density
– Heart imaging
– Colon cancer

• Diagnostic testing (31)
– Low back pain
– Headache
– Allergy
– Fainting

• Preoperative evaluations (11)
– Chest Xray
– Heart imaging

• Common treatments (28)
– Antibiotics (8)
– Heartburn meds
– Anti-inflammatories

• Routine FU/Monitoring (12)
• “Disease” approach

– Cancer (21)
– Chronic kidney failure/dialysis (4)
– Heart disease (21)
– Maternity (4)



Screening Topics
• EKG—heart disease
• Nuclear Stress test—heart disease
• Stress Echo---heart disease
• Pap Smear (4 topics)---cervical cancer
• Bone Density---osteoporosis
• Colonoscopy---colon Cancer
• Stress, Advanced Imaging---heart disease
• Bone Density testing intervals---osteoporosis
• Carotid Ultrasound---stroke
• CA125 and vaginal ultrasound---ovarian cancer
• Vit D levels---osteoporosis
• HPV testing---HPV in low risk women
• Methylated Septin---colorectal cancer
• PET/CT---cancer screening
• Coronary artery calcium scoring---heart disease
• Coronary computed tomographic angiography---heart disease



Drugs
• Oral antibiotics—mild moderate sinusitis
• Immunoglobulin therapy---recurrent infections
• PPIs---GERD
• NSAIDS---HBP,CKD,CHF
• Oral antibiotics---external ear infection
• Oral antibiotics---viral infections
• Tight glycemic control---elderly
• Oral antibiotics---bactreria in urine, no symptoms
• Benzos/sedativehypnotics---older adults
• Antipsychotics---older adults with agitation
• Opioids/Butalbital---migraine
• Interferon/Glatirimir---disabled MS patients
• Antibiotics---adenoviral conjunctivitis
• Antibiotics---before intravitreal infections
• Biologics---RA w/o metotrexate first
• Testosterone---Erectile dysfunction pts with normal testosterone 
• Antibiotics---men with + PSA
• Anti nausea gels---hospice patients



Consumer Reports
• Consumer Reports is a partner in 

Choosing Wisely and will support the effort 
by:
– Creating patient-friendly materials based on 

the society recommendations 
– Engaging a coalition of consumer 

communication partners to disseminate 
content and messages about appropriate 
use to the communities they serve.

• Tools and resources can be found at: 
www.consumerhealthchoices.org.

http://www.consumerhealthchoices.org/


“When you’re through learning, 
you’re through.”

John Wooden
Former UCLA basketball coach



John Santa MD MPH 
Consumer Reports Health 

Medical Director 
santjo@consumer.org 

914-378-2455

mailto:santjo@consumer.org
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